I Building and Maintaining a Culture Where People Respect the Diversity of

Human Resources and Learn from Each Other
—Materiality —

Promotion of human resource development,
workstyle reform, and health-oriented management

In the materiality, “Promotion of human resource development, workstyle reform, and health-oriented management,” we aim to
achieve “smart work-lifestyle reform” by working on human resource development for sustainable growth as well as pursuing the
investment themes in the Human Resources Version: MIRAIT ONE’s Value Creation Model, such as “Promoting diverse human re-
sources and creating a diverse and flexible work environment” and “Promoting health-oriented management.”

Our goals for FY 2026 include achieving “720 billion yen or more in net sales,” “MIRAI (future) domains ratio of 45% or more,” “Be-
yond a Telecommunications Construction Company,” and “a future implementation company contributing to society with full value.”

Human Resource Development Measures
for Sustainable Growth

Personnel Training System
The personnel training system of the MIRAIT ONE Group com-
prises the “sectorial model system,” designed to enhance spe-
cialized professional capabilities for business operations, and
“stratified training system,” aimed at promoting mastery of univer-
sal know-how required at each professional level. Together, the
system supports the growth of each employee and systematically
reinforces human capital that backs up future business growth.
From introductory training for workers who have just joined
the company to training for senior managers, our program is
designed to enable each employee to acquire the skills and
knowledge required to fulfill the roles expected at the respec-
tive level, as well as skills and knowledge they need to learn in
each career stage. In particular, we offer extensive education
and training programs for new employees, which are designed
to enable them to succeed in their careers regardless of wheth-
er they have a scientific or liberal arts background. Additional-
ly, we have established an interview program to match macro
CDP (business strategy) with micro CDP (employees) through
dialogue, encouraging active challenges in obtaining various

M Changes in the number of employees with qualifications

in the past three years (Number)
Main qualifications FY 2022"" FY 20232 FY 2024

Installation Technician (Types Al/DD) 792 830 850
First-Class Electrical Construction Managing Engineer 400 403 400
First-Class Construction Managing Engineer 548 606 607
First-Class Certified Architect 86 86 84
Qualified Managing Engineer 2,621 2,474 2,666
First-Type Electrical Worker 438 355 395
E|rrgltJ n(ﬂ?:r;ll'ieggsnlcal Radio Operator for On-The 245 278 276
0n-The-Ground |-Category Special Radio Operator 1,408 1,482 1,503
First-Class CATV Engineer 50 36 39
Cisco Certified Internetwork Expert (CCIE) 40 55 53
Information Technology Engineer (Basic/Applied) 304 488 656
JUIDA Operation Skill 160 121 163
IT Passport 882 877 916

[l Changes in the number of
qualifications: Electrical Worker
(Type 1/Type 2)

(Number) 2 485 (Number)
, 1,

M Changes in the number of
qualifications: Information
Technology Engineer or IT Passport

1,572

5
2022 2023 2024 2022 2023 2024
(FY) (FY)

*1: MIRAIT Corporation, MIRAIT Technologies Corporation, TTK Co., Ltd., SOLCOM Co., Ltd., Shikokutsuken Co., Ltd.
*2: MIRAIT ONE Corporation, TTK Co., Ltd., SOLCOM Co., Ltd., Shikokutsuken Co, Ltd., SEIBU CONSTRUCTION CO., LTD.,
MIRAIT ONE SYSTEMS Corporation
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qualifications. We also respond to individual employees’ growth
aspirations by implementing a reward system based on the diffi-
culty level of qualifications. Furthermore, we conduct training for
developing DX human resources and have introduced an inter-
nal DX certification system.

Mentoring Program

We have a mentoring program in place for new employees.
Under this program, a senior employee is appointed as the
mentor for each new employee, aside from his or her supervi-
sor at the assigned section, to provide guidance and counsel-
ing. The program is designed to encourage new employees
(mentees) to grow spontaneously and autonomously through
awareness and advice based on dialogue. The feedback on
regular reporting and monthly interviews in this program sup-
port the growth of new employees as well as that of senior
employees who serve as mentors. Approximately 400 men-
toring sessions were conducted in FY 2024.

Training Programs at Overseas Operations

The MIRAIT ONE Group conducts various training programs
for employees hired at their overseas locations. For instance,
the Lantrovision Group assigns a full-time staff in charge of
human resource development and training. The Group pro-
vides a wide range of programs from basic training on on-site
cable design, construction, testing, etc. to practical training
involving bidding, quoting, and contracts to raise employees’
skills and motivation. In addition, the Group has taken the
initiative in obtaining cable vendor certifications to strength-
en quality control, improve customer satisfaction and bolster
business competitiveness.

We also recruit and dispatch overseas trainees, mainly
young employees of the MIRAIT ONE Group, to learn tech-
nologies in green power generation projects promoted by our
overseas subsidiaries and to develop human resources that
will support our global businesses in the future.

Unique Training Menu

As part of preparing an internal environment based on “Peo-
ple-centric management,” we are continuously expanding our
in-house university “Mirai College,” along with MIRAIT ONE’s
smart work-lifestyle reform. “Mirai College” consists of real
campuses (Chiba / Saitama / Hyogo) and a digital campus,
offering courses in three areas: “Technical Faculty (technical
skills),” “Management Faculty (management skills),” and “So-
cial Faculty (social skills).” To ensure that each individual re-
liably acquires skills, learning management and support are
provided through an LMS (Learning Management System),
and video recordings of past seminars and study sessions
are made available to employees, including those who could
not attend in person. This makes it easy to pursue both “vol-
untary learning” and “strategic learning.”

M Usage Status of “Mirai College”

FY 2023 FY 2024

Partner company usage rate — 56.3%

Number of courses 333 courses 432 courses

Number of registered users
(total number of users)

To Further Improve Job Satisfaction
and Engagement

Development of a Comfortable Working Environment

The MIRAIT ONE Group has in place a compensation sys-
tem that outperforms labor-related laws and regulations, be-
yond compliance with the Labor Standards Law and other
labor-related laws and regulations, to enhance employees’
job satisfaction even further. In respect of the idea of equal
pay for equal work, we ensure that non-regular employees
are treated fairly and equitably with regular employees. For
instance, non-regular employees are compensated at the
same extra rate as regular employees for special work and
overtime allowances, etc., and granted special leave and of-
fered opportunities for promotion to regular employees.

Approx. 17,000 20,039
(Approx. 19,000)  (Approx. 24,000)

W System That Outperforms Labor-Related Laws and Regulations

© Regular working hours (per week, per day)

* Break time and days off

* Number of days of annual paid leave granted by the year of employment

e Extra pay for overtime, holidays, and late nights, etc.

Optimization of Overtime Work and Encouraging
Employees to Take their Annual Leave
Our goal is to create a worksite environment where employees
find it easy to balance work and family life and promote their
well-being. To this end, we have introduced no-overtime days,
encourage employees to leave work on time, and support em-
ployees taking their annual paid leave before or after the Gold-
en Week holidays, New Year holidays, summer vacation, etc.
Additionally, we recommend bridge holidays to extend frag-
mented holidays into longer breaks, plus-one holidays to add
an extra day to long weekends, and post-project vacation.
We are committed to reducing total working hours by raising
operational efficiency through KAIZEN (improvement) activities
and promotion of ICT utilization at each workplace, and using a
PC log system to monitor/record the appropriate working hours.

Non-financial Targets of the 5th Medium-Term Management Plan

Annual paid leave utilization rate * non-consolidated (MIRAIT ONE Corporation only)

Targets : 70 %

FY 2024 Results: 71 -3 %

Empowerment of Diverse Employees through Flexible Workstyles
We have created an environment in which all of our diverse hu-
man resources can efficiently succeed while achieving work-life
balance. This is accomplished through the promotion of flextime,
partially flexible shifts, variable working hours and remote work
(working from home, on business trips, or at satellite offices).
Awarded Three Stars in the 8th Nikkei

“Smart Work Management Survey”

In November 2024, MIRAIT ONE was awarded a three-star rat-
ing in the 8th Nikkei Smart Work Management Survey, which
selects leading companies that are taking on the challenge of
revolutionizing productivity through work style reform.

The survey, conducted by Nikkei Inc. and Nikkei Research
Inc. since 2017, targets listed companies and leading non-listed
companies nationwide. The survey defines “smart work man-
agement” as efforts to maximize organizational performance
through three elements: “realization of diverse and flexible work-
styles,” “system for new business creation,” and “ability for mar-
ket development.” Companies are rated out of five stars.

Health-Oriented Management Initiatives

Promoting Health-Oriented Management under the
Leadership of Top Management

Our group is focusing on “Promoting health-oriented man-
agement,” which is also part of our materiality, as the fourth
investment theme of the Human Resources Version: MIRAIT
ONE’s Value Creation Model. Additionally, with health-oriented
management positioned as the foundation of Change 1 “Peo-
ple-centric management,” we are promoting health-oriented
management based on the “MIRAIT ONE Group: Health-Ori-
ented Management Declaration” under the leadership of Presi-
dent, as outlined in the structure on the next page.

Support of Health Management

The Group performs regular health check-ups for all employees,
as well as comprehensive medical examinations recommended
for those who have reached a certain age and specified health
guidance to support employees’ health management. We also
continue to provide opportunities for refreshment through the
use of welfare services, and to implement health promotion ini-
tiatives as part of collaborative health programs with the Health
Insurance Association. In addition, we have been advancing
initiatives such as using health management tools for physical
condition monitoring and health consultations, increasing the
number of public health nurses, and expanding subsidies for
comprehensive medical examinations.

Mental Health

The “stress check system,” mandated by the Ministry of Health,
Labour and Welfare, aims at primary prevention of mental
health issues by helping employees become aware of their own
stress and improving their work environment. Even before the
introduction of the mandatory mental health check system, the
MIRAIT ONE Group has introduced a mental health follow-up
system (consultation service, etc.). Based on group analysis
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B Building and Maintaining a Culture Where People Respect the Diversity of Human Resources and Learn from Each Other

following the stress check, mental health training is conducted
for each department to improve the worksite environment and
prevent mental health issues before they occur.

Supporting the Return of Employees on Sick Leave due
to Mental Health Issues

We provide full support to employees on sick leave or injury leave
due to mental health issues, including support by our mental
health promotion staff, from the start of the leave to follow-up after
the employee returns to work. The employee on leave can take
advantage of a “rework program” that utilizes rework facilities.
When the employee expresses his/her intention to return to work,
a reinstaterment decision will be made by the Return to Work Re-
view Committee based on the diagnosis made by the attending
physician in cooperation with the industrial physician and the
company. Shorter hours, limited overtime, and other employment
considerations are accorded to employees returning to work.
Initiatives for Physical and Mental Health

Since being physically and mentally healthy and working vibrantly

W System for Promoting Health-Oriented Management

President and CEQ

Group Executive Committee

Work-Life Style Reform Committee —Promoting health-oriented management—

General Affairs and Human Resources Division

Health and Productivity Management Office
* Planning and promotion of health-oriented management policies
* Disseminating information to employees * General operations related to health-oriented management

Health Committee

Companies and operating companies

In charge of promoting health-oriented management
Development of matters to be promoted by the Health-Oriented Management Promotion Committee to employees

Safety and Health Committee

Determination of policy/strategy
on health-oriented management

by fully demonstrating one’s abilities is a premise for people-centric
management, we are working to “reduce absenteeism and presen-
teeism” and to “improve work engagement” in order to enhance
employee engagement and well-being. (Visualized through Wfun*)
Recognized as One of the “Outstanding Organizations of
KENKO Investment for Health 2025”

In March 2025, in recognition of our series of efforts, MIRAIT ONE
Corporation, TTK Co., Ltd., SOLCOM Co., Ltd., Shikokutsuken
Co., Ltd., SEIBU CONSTRUCTION CO., LTD., and MIRAIT ONE
SYSTEMS Corporation were certified by the Ministry of Economy,
Trade and Industry as “Outstanding Organizations of KENKO
Investment for Health 2025 (Large Corporation Category)” as com-
panies that practice excellent health management.

We will continue to work on further improving the environment
for health-oriented management practices and create a virtuous
cycle for sustainable growth and increased corporate value, with
“health” as one of its core values.

*Atool developed by the University of Occupational and Environmental Health, Japan,
for measuring the degree of work functioning impairment (presenteeism).

Promotion of health-oriented management

by top management

Health-Oriented Management
Promotion Committee

MIRAIT ONE Health Insurance Union
« Encourage employees to undergo
comprehensive medical examinations
 Encourage employees to receive
specified health guidance
 Prevent lifestyle-related diseases
from progressing

Industrial physician/public health nurse
 Consultation service

© Advice to business owners

* Providing training and information

 Leave Reinstatement Follow-up

B [MIRAIT ONE Style] Health-Oriented Management Strategy Map

Health investments Effects of health investments

Indicators on the status Indicators on changes i . g solving management to address through health-
employee awareness a g goalt:)nﬂ;c;:ﬂrs i challenges oriented management

m

MIRAIT ONE Labor Union

Health issues linked to Management challenges

behavior

[Reduction of absen-

L Regular health checkup
Clarifying the current e
statufz agd issues participation rate
through health check- Encouragement for health checkup

ups and stress checks

Introduction of health
checkup result man-
agement system

Establishment of an
occupational health
system

Lifestyle disease
measures

Smart work-lifestyle
reform promotion
Creating excitement for
each individual - 20%
reform project!

participation

Encouragement for stress check
participation

Population approach to lifestyle
diseases

Support for improving lifestyle diseases

Initiatives for women’s specific health
issues

Effective i using

Comprehensive medical
examination participa-
tion rate

Optional examination rate
during comprehensive
medical examination

Stress check participa-
tion rate

Implementation status of
“health-oriented management”
in stratified training, etc.

Number of lifestyle-
related training sessions
conducted

Number of participants in
walking events, etc.

Number of mental
health-related training
sessions conducted

survey and Wfun results

Efforts to improve workplace
environment leading to enhanced
communication

43 MIRAIT ONE Corporation

Participation rate in semi-
nars on women's specific
health issues

Number of health-related
information pieces provided
(bulletin boards, etc.)

[Improvement of health
literacy]
Improvement in lifestyle
habit metrics, etc.
(Weight, alcohol consumption,
exercise, smoking cessation,
sleep, eyes, stress, etc)

Rate of annual paid leave

teeism]
Reduction of absenteeism
and leave days per employ-
ee by one day compared to
the previous year

[Reduction of presen-
teeism]
Achieve an A rating in Wfun
comprehensive evaluation

[Improvement of work
engagement]
Score “2.5” or higher on an
80-question survey

Physical and mental health

Creating a healthy work
environment

1.Improve employee
performance

2.Enhance retention and
recruitment capabilities

[Employee perspective]
Realize the Purpose:
“Co-create exciting future
by leveraging technologies
and taking on challenges”
Achieve “People-centric
management”

[Corporate perspective]
Enhance social and
corporate value by enabling
employees to perform at
their best

—Materiality —

Respect for human rights and promotion of

diversity and inclusion

We believe that our sustainable growth and corporate value enhancement in the future can only be achieved through
understanding the human rights of all stakeholders involved in the corporate activities and by fulfilling our Group-wide
responsibility to respect human rights. Therefore, we are addressing “Respect for Human Rights” as part of our ma-
teriality. Additionally, to enhance corporate value by increasing value creation capabilities through diverse ideas and
perspectives, we are also focusing on “Promoting Diversity & Inclusion” as part of our materiality.

Respect for Human Rights

Human Rights Due Diligence Conducted

After establishing the “MIRAIT ONE Group: Basic Policy of Hu-
man Rights” in 2022, human rights due diligence was conduct-
ed in FY 2024. At MIRAIT ONE Corporation and its subsidiaries,
we identified high-risk areas and issues requiring response. As
a result, we have now entered a phase of implementing specific
countermeasures to address those risks.

* For “MIRAIT ONE Group: Basic Policy of Human Rights,” visit our website (https://www.
mirait-one.com/info/000107.html).

Promotion System

To ensure that all officers and employees understand and re-
spect human rights issues involving all corporate activities, the
“Compliance, Risk Management, and Human Rights Commit-
tee” has been established as a corporate function (see p.57).
The committee reports on risk situations related to human rights
and discusses issues and measures to address them, working
to strengthen human rights management.

Examples of Actions Taken

Our Group takes the protection of workers’ rights seriously by
never using child labor or forced labor, and pays wages above
the minimum wage level mandated by law.

In addition, we have conducted stratified training and
compliance promotion activities to raise awareness of human
rights. Three types of hotlines, the “Compliance Meyasubako
(suggestion box),” “Nandemo Sodanshitsu (consultation
room for anything),” and “External Reporting Line,” are on
standby for problem-solving while giving due consideration to
whistleblower protection.

DEI Initiatives

Creating an Attractive Corporate Culture with a Diverse
and Dynamic Workforce

As part of the third investment theme in the Human Resourc-
es Version: MIRAIT ONE’s Value Creation Model, “Promoting
diverse human resources and creating a diverse and flexible
work environment,” our Group respects individual personality
and seeks to build workplaces where its employees perform
to their full potentials, regardless of age, gender, educational
background, nationality, disability, sexual orientation, gender
identity, etc.

We have established the DEI Promotion Office*, a specialized
organization to promote DEl, in the General Affairs and Human
Resources Division to leverage diverse perspectives and values
in corporate management. Our focus is on building a workplace
environment and developing management-level personnel to

maximize the characteristics and potential of each individual
employee. Additionally, we have established a “DEI Promotion
Committee” chaired by the CHRO. This committee reports on the
progress of DEI promotion and discusses issues and measures
to address them, working diligently to further promote DEI.

Diversity & Inclusion, one of the Group’s material issues, is
positioned as a key initiative. Our Mission (public mission), which
clearly defines our approach to each stakeholder, declares our
commitment to “Creating an attractive corporate culture with a
diverse and dynamic workforce.” In addition, as part of “Peo-
ple-centric management”, we are dedicated to developing a pool
of diverse human resources including non-Japanese engineers.

To further advance this series of initiatives, we established
“Diversity & Inclusion Declaration” in December 2022, actively
promoting DEI.

* The Diversity & Inclusion Office will be renamed the DEI Promotion Office effective October 1, 2025.

Empowering Female Employees

We devise action plans for the purpose of enabling female
employees to reach their full potential and pursue their careers
in a wide range of arenas. Specific numerical targets are set
for the ratio of women in new graduate hires and in managerial
positions and to expand occupational fields for women. PDCA
cycles are employed to achieve these targets. In addition, we
actively promote work-life balance by developing a working
environment that enables employees to balance childcare and
nursing care responsibilities with professional career.

General Employers Action Plan based on The Act on Promotion of
Women’s Participation and Advancement in the Workplace

(Plan period: July 1, 2022~March 31, 2026) Non-consolidated (MIRAIT ONE Corporation only)

(2Number of women in (3Rate of annual leave
managerial positions taken

graduate hires
Increase by 20% Target: 70%

Target: 25%
from July 2022

* For details, visit our website (https://www.mirait-one.com/assets/pdf/esg_jp/plan_womens.pdf).
(Japanese version only)

(DRatio of women in new

Supporting Employees to Balance Childcare and Nursing
Care Responsibilities with Professional Career
We have instituted programs that employees can use during
important life events such as childbirth, childcare, and nursing
care beyond the standards stipulated by law, so that employ-
ees can continue working with a sense of security for a long
time. They include the parental leave, which is available until
the child reaches three years of age, and shorter working hour
arrangement that can be used until the child completes the
third year of elementary school.

As of the end of FY 2024, the childcare leave acquisition
rate among female employees is 116%* with the leave ac-

*In cases where the year of childbirth and the year leave starts differ, the rate may exceed 100%.
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quisition rate for childcare and other reasons among male M Status of Reemployment After Retirement

employees at 87%. We have promoted efforts to maintain the

, e o FY 2023 FY 2024
childcare leave acquisition rate and raise it even further. Also, :

. Number of employees subject to
we implement support measures to ensure employees on mandatory retirement 166 people 174 people
childcare leave can return to work smoothly and play an active Number of rehired employees 132 people 148 people

role in the company. The measures include providing informa-

) ) i . Reemployment rate* 80% 85.1%
tion on developments in the company during their absence

* Average of 7 companies: MIRAIT ONE Corporation, TTK Co., Ltd., SOLCOM Co., Ltd.,

I Building and Maintaining an Environmentally-Friendly Society

—Materiality —
Realization of a decarbonized society through
business activities

While fully capturing “Expansion of various business opportunities associated with decarbonization,” as one of the key
initiatives in the “5th Medium-Term Management Plan” and “MIRAIT ONE Group Vision 2030,” our Group is focusing on
“Expansion of Green Energy Business” and “Promotion of Corporate GX” under the materiality theme “Realization of a
decarbonized society through business activities.” We have achieved record-high sales for eight consecutive periods
by building significant achievements in both areas. Additionally, for decarbonization efforts at our offices and business
locations, we target a 42% reduction in Scope 1+2 emissions and a 25% reduction in Scope 3 emissions compared
to FY 2020 by FY 2030. We are committed to enhancing corporate value through both “offensive” and “defensive”

and conducting interviews prior to their return.

General Employers Action Plan based on the Act on Advancement
of Measures to Support Raising Next-Generation Children

(Plan period: April 1, 2025~March 31, 2027) Non-consolidated (MIRAIT ONE Corporation only)

(D Achieve an average childcare leave utilization rate of 70% or high-
er among male employees during the plan period.

(@Keep the total overtime and holiday work hours per full-time em-
ployee at an average of 22 hours or less during the plan period,
and promote smart work-lifestyle reforms.

* For details, visit our website (https://www.mirait-one.com/assets/pdf/esg_jp/plan_generations.pdf).

Support for Elderly Employees
In response to the declining birthrate and aging population in
Japan, we have created an environment where willing senior
workers can continue to play active roles. This was done by
establishing a reemployment system after retirement to sup-
port the active participation of senior human resources who
hold qualifications in advanced technologies required for the
telecommunications construction industry and MIRAI (future)
domains.

We also hold life plan seminars for employees who have
reached a certain age and support them with work designing
and financial planning after employment extension.

Shikokutsuken Co., Ltd., SEIBU CONSTRUCTION CO., LTD., MIRAIT ONE SYSTEMS Cor-

poration, and Kokusai Kogyo Co., Ltd.

Promoting the Active Role of Local Personnel in Foreign
Countries
The MIRAIT ONE Group currently runs overseas bases in
14 countries and regions (as of March 31, 2025), mainly in
Asia-Pacific region where locally hired personnel plays import-
ant roles. To make it easier for each employee to work and
make the most of his or her individuality, we implement various
measures, such as improving technical capabilities through
mutual support, including the dispatch of personnel between
overseas bases, and exchange meetings at bases.

Since February 2025, Lantrovision (S) Ltd. has been engag-

ing in various social contri-
bution activities, including
providing ukulele coaching
aimed at improving cogni-
tive functions for the elderly
under BethesdaCare*.

Scene of ukulele coaching

* Established in 1996, BethesdaCare is a nonprofit social service organization providing services
to communities in vulnerable and disadvantaged situations.

M Support System for Balancing Career with Childcare and Nursing Care (MIRAIT ONE Corporation)

Related items

Program for balancing family and career

Legal requirements

Matemity leave 6 weeks after childbirth

Paid for 6 weeks before and after childbirth, unpaid for the portion exceeding

Unpaid

Leave for childbirth of spouse 2 days (paid)

Leave by accumulating expired annual leave

Nursing care for family members, maternity checkups, infertility treatment,
childcare associated with the childbirth by a spouse

Childcare leave

Under 3 years old (until turning 3 years old)

Under 1 year old (within 1 year up to 14 months old
with Dad and Mom Parental Leave Plus)

Shorter working hours for childcare Up to 3rd grade

Under 3 years old

Child nursing leave

Up to 4th grade (Paid leave can be taken by the hour.)

Until the child enters elementary school (unpaid)

Restrictions on overtime and late-night work Up to 3rd grade

Until the child enters elementary school

Nursing care leave (short-term) Paid leave taken by the hour

Unpaid

Nursing care leave (long-term) Up to 1 year per person

Up to 93 days per person (may be divided)

Taking Childcare Leave as a Male Employee

Since joining the company, | have belonged to the electric power department and currently work as the on-site agent
for internal electric power construction. As of June 2025, | have a family of five: my wife, our 4-year-old son, 2-year-old
daughter, and 1-year-old son. From 2021 to 2025, with the births of our three children and my wife’s return to work, |
took four childcare leaves in total. The purpose was not only to share the burden of household chores and childcare

but above all because | wanted to closely watch my children’s growth.

Fortunately, with the warm support of my supervisors and colleagues, and the understanding of cooperating
companies and customers, | was able to use this system and gained precious time with my family, for which | am

truly grateful. Through this experience, | deeply realized the importance of daily human relationships. Going forward,

MIRAIT ONE Corporation
Carrier Business West Company

while keeping gratitude toward everyone involved in my work and my family, | plan to continue approaching both my  Network Engineering Business

job and my home life as team efforts, and also support colleagues who plan to take childcare or nursing care leave

in the future.
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Division
NAKAKITA Yoshiki

initiatives.

Environmental Protection through Business Activities

Focusing on Green Energy Businesses as a Growth Driver
We aim to realize a decarbonized society by constructing,
operating, and maintaining more efficient social infrastructures
and advanced energy-related systems as part of our business
activities, and by promoting the supply of renewable energy.
We contribute directly to creating energy infrastructure needed
for a decarbonized society through Environmental and So-
cial Innovation Business in the Corporate/Environmental and
social Infrastructure domain. Specifically, this is performed
through the design, construction, operation and maintenance
of power generation systems that rely on solar power and
other renewable energy sources, installation and maintenance
of LED lighting and EV charging systems, supply of energy
management and hydrogen fuel cell systems, and obtaining
planner certification for ZEB (Net Zero Energy Building). We
also take an active part in initiatives toward realizing high-effi-
ciency smart energy systems and smart cities, in addition to

Financial Targets of the 5th Medium-Term Management Plann

Expansion of Green Energy Business
Net sales target for FY 2026

30 billion yen

(More than 3.3 times compared to FY 2022)

developing broadband wireless sensor network systems.

In FY 2024, which was the third year of the 5th Medium-Term
Management Plan, we continued to position “Expansion of
Green Energy Business” as one of the important growth drivers.
We will make corporate-wide effort on local government PPA,
industrial power storage facilities, interconnection business, and
hydrogen-related business, in addition to existing businesses
related to solar power generation, EV battery chargers, and
secondary cells, aiming for net sales of 30 billion yen from the
green energy business in FY 2026.

Environmental Value Topics

MIRAIT ONE Corporation, in collaboration with Mitsubishi Fuso
Truck and Bus Corporation, began offering charger maintenance
services for users of the electric light-duty truck “eCanter” in April
2025. This service is offered exclusively to corporate users as an
ancillary service to the “FUSO Green Lease® —a lease product
dedicated to “eCanter”—and leverages our expertise based on
extensive experience with over 5,000 EV charger installations to
deliver high-quality maintenance work. To make it accessible to
many customers, we have minimized maintenance costs and
operational burdens—such as those related to charger damage
risk or inquiry handling—and have strived to establish practical
services and pricing.

In recent years, with the advancement of decarbonization in
commercial vehicles, the number of EV charger installations has
increased, whereas maintenance services are still in the develop-
ment stage. Since EV truck chargers are designed for corporate
use, with more predictable users, usage frequency, and condi-
tions compared to public chargers, this service was launched.

Launch of Maintenance Services for EV Truck Chargers Aimed at Corporate Clients

~Supporting Carbon Neutrality in the Logistics Industry by Providing Low-Cost yet High-Quality EV
Charger Maintenance Services~

Also, by combining this with the “Charger & Charger Installation
Service” provided by Mitsubishi Fuso Truck and Bus Corporation
since 2022, for which we serve as the installation partner, custom-
ers can use a one-stop service from charger installation to main-
tenance. Going forward, as the number of EV charger installations
increases, demand for maintenance and inspection is expected to
rise drastically. Our company will leverage its rich experience in EV
charger installations, nationwide technical support network, and
call center services de-
veloped through facility
maintenance, to expand
EV charger maintenance
operations and meet the
needs for charger main-
tenance and inspection.

The image is for illustrative

purposes only.

*“FUSO Green Lease” is a registered trademark of Mitsubishi Fuso Truck and Bus Corporation.
*Mid-term enroliment is not available for “eCanter” trucks already in operation.
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[ Building and Maintaining an Environmentally-Friendly Society

Effort toward Decarbonization —Kokusai Kogyo Co., Ltd.—

Following the certification of our updated SBT Near-Term targets and the certifica-
tion of our Long-Term targets in March 2025, the previous target values have been
changed—including the scope—to the following targets.

Non-financial Targets of the 5th Medium-Term Management Plan Overall Target SBT Scope 142 Scope 3
. .. Achieve net zero greenhouse gas emissions across the entire value chain b Certification obtained in
Percentage reduction of greenhouse gas emissions (FY 2030) FY 2050. ¢ ¢ Y March 2025

To aoh'leve carbon neutrality by “2050, we are steadily Scope 1+2 —— BT
advancing our efforts toward the “2030 greenhouse gas — Certification of updat-

B 0 » 0 e Scope 1 + Scope 2 Reduce absolute GHG emissions from Scope 1 and 2 by dt ts obtained i 5
emission reduction targets, which was certified by the % down Compared to FY 2020 P P 70% compared to the base year (2019) by FY 2030. e aﬁ:rzrfzo{;ge n redu

i initiati i ducti
soisnies Eaese Tl Inltllatlve (S.BTI) n F'ebruzlnlry A0 Scope 3 Reduce absolute GHG emissions from Scope 3 C3 (Fuel- N
Please refer to the following for information disclosure ?End Tnergy-related ac)tivitizs)(,ﬁe( lSBusirfwessldtrave(lj), 07) Z'\:a% Z'\fa%

. mployee commuting), an se of sold products e —
based on the TCFD (Task Force on Climate-related 25 % down compared to FY 2020 Scope3 gy 50;_% compared tot tthe b?_ss year (2019) by IF\t( i()tsoé1 Sﬁ?;?;fii!’ﬂbi; mﬁ] ooy oy El
Financial Disclosures) recommendations, including the upplier engagement larget: For emssions rela s to March 2025 Offsting -~ Offstting g

(Purchased gopds ar)d seNlcgs) and C2 (Capital goods), 2019 2030 2050 2019 2030 2050 c
status of these initiatives. gg;@ of suppliers will set science-based targets by FY (base) (NearTerm)  (Long-Term) (base) (NearTerm)  (Long-Term) gﬂ
https://www.mirait-one.com/english/esg/environment/ “MIRAIT ONE Group excluding Kokusai Kogyo Go., Ltd. >

Long-Term Targets SBT
Reduce absolute GHG emissions from Scope 1 and 2 by  Certification obtained
conehligEconele 90% compared to the base year (2019) by FY 2050. in March 2025
Actual results L Scope 3 Reduce absolute GHG emissions from Scope 3 by 90%  Certification obtained 3
Greenhouse gas emissions compared to FY 2020 (base year) are as follows. compared to the base year (2019) by FY 2050. in March 2025 2
2,
o
L Actual results 5
[ Greenhouse Gas Emissions Scope 1+2 Scope 3 5
—MIRAIT ONE Group as a whole— (Unit: t-CO2) (Unit: t-COze) Cat Emissions 3
ategol =}
- 2471130 gon FY 2019 (base) FY 2023 FY 2024 =
Categor Emissions 89,731 "B 2,026,854 irect emissh 8
gory FY 2020 (base) FY 2023 FY 2024 77.268 . 23,0 y Scope 1 (Direct emissions) 1,456 1,202 1,189 =
Scope 1 (Direct emissions) + Scope 2 89,731 77 268 60,050 69,050 [ Scope 2 (Indirect emissions) 3,767 1,285 853
(Indirect emissions) ’ B ’
Scope 3 (Other indirect emissions) 66,303 49,435 55,132 =
Scope 3 (Other indirect emissions) 2,471,130 1,761,230 2,026,854 o
* Scope 3 emissions include Category 1, 2, 3, 4, 5,6, 7, 11, and 13. o
* Figures for FY 2020 (base) include those for SEIBU CONSTRUCTION CO., LTD. * The annual GHG emission results for Kokusai Kogyo Co., Ltd. also include data prior to joining the Group (before o
* Scope 3 emissions include Category 1, 2, 3,4, 5,6, 7, 11, 12, and 13. December 2023). =
* The Group's total greenhouse gas emissions for FY 2023 onwards include the results of Kokusai Kogyo Co., Ltd. * For disclosures by Kokusai Kogyo Co., Ltd. based on the TCFD recommendations, please refer to our website =
* Unit of emissions: Scope 1, 2: t-COz2, Scope 3: t-COz2e 2020 2023 2024 2020 2023 2024 (https://www.kke.co.jp/sustainability/data/tcfd/). 2
(base) (base) (FY) * Unit of emissions: Scope 1, 2: t-COz2, Scope 3: t-COze ’g‘
—MIRAIT ONE Group excluding Kokusai Kogyo Co., Ltd.— Scope 1+2 Scope 3 Initiatives in Company Offices, Business Locations, etc.
Emissions (Unit: -CO2) (Unit: t-CO2e)
2,471,130 . L . . .
Category FZ{,ES;O FY 2023 FY 2024 1971790 Energy Conservation and Energy Creation in The Group is working to transition to the use of renewable
Scope 1 (Direct emissions) 66,890 61,811 58,073 89.731 ‘ 1711 75;5 ' Construction Centers energy in each business location. In FY 2024, the transition to
Scope 2 (Indirect emissions) 22,841 12,969 8,935 ' 1,853,347 At local construction centers, we have installed LED lighting, renewable energy for our own buildings progressed to 82%. g
Scope 3 (Other indirect emissions) 2,471,130 1,711,795 1,971,722 24780 ortess (arge) demand monitoring systems for power consumption, and Vehicles with Better Fuel Efficiency/Reduction of .
Category 1 Purchased goods and services 513,292 362,896 315,487 ‘ rooftop solar power generators to promote energy conservation. Greenhouse Gas Emissions
67,008 " ) . .
Caleqory I Bl elofprodictise g 1,892,870 1,273,909 1,559,507 52,044 ) In addition to accelerating the conversion to low-emission, fu-
Total of others (Category 2,3, 5,6, 7, 12 and 13) 64.968 74.990" 96.728" or less (target) [l Total Annual Power Generation by Solar Power Generators at . ) )
S ofSon Company Offices (10 thousand kWH) el-efficient vehicles such as EVs and hybrids, we also promote
ol 2,590,851 1780570 2098790 “eco-driving,” which has a lower environmental impact and helps
* Figures for FY 2020 (base) include those for SEIBU CONSTRUCTION CO., LTD. FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 9 ) . . . p P
* Unit of emissions: Scope 1, 2: t-COz, Scope 3: t-COze 137 08.5° 324 311 52.0 lower the number of traffic accidents, while utilizing cloud-type
1 Ref Breakd ot 20 o5 ot om0 200 2005 2000 2030 P Scope' pr—— W'as pr——— 2'0 ” - - drive recorders. In addition, we are working to reduce greenhouse
eference: Breakdown of others (base) (base) V) gas emissions through better fuel efficiency and company-wide
I — Emissions — Promotion of Energy Conservation and Transition Toward educational campaigns on
Category2 Capital goods 34,217 32,168 Renewable En?rlgy . . the use of fuel additives
Category3 Fuel- and energy-related activities not 12.763 12508 To rgduce electricity consumpltlon., WhIICh accounts ]TOI’ alarge that cut greenhouse gas
included in scope 1 or 2 ’ portion of energy consumption in offices, the entire Group emissions. In FY 2024, we
Category5 Waste generated in operations 3,268 2,910 is working together to promote multifaceted power-saving transitioned 33% of the
i 1,899 ) . . .
Category6 Business travel 2,208 measures. They include: reducing the number of printers and general-purpose vehicles
St Employee commuting 4019 S04 copy machines, and using them more efficiently; setting PCs d for busi
Category12 End of life treatment of sold products 4,105 4,719 Py ? 9 ) ) Y; 9 | u;e Oor business Ope_r_
Categoryl3  Leased assets (downstream) 14,413 38,981 to a quer-saVIng mode; optlmgm indoor t‘er.TlDeratUre control; ations to EVs and hybrid
< Category 4, 8, 9. 10, 14, and 15 do not apply to the Group. switching off unnecessary lighting; and raising awareness on cars.
* Unit of emissions: t-COze using elevators less frequently. Promoting the use of EVs
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Building and Maintaining an Environmentally-Friendly Society

— Materiality —

Contribution to environmentally-friendly and
resilient urban and regional development

Under the 5th Medium-Term Management Plan, based on the materiality of “Contribution to environmentally-friendly
and resilient urban and regional development,” we have set a sales target of 30 billion yen in FY 2026 for the “urban and
regional development” business. At the same time, we are promoting initiatives to address environmental challenges
such as contributing to a circular economy and preserving biodiversity. With these dual priorities of business growth
and solving social issues, we will strive to sustainably enhance corporate value.

Contribution to the Reduction of Water Risks and Effective Use of Water Resources

Appri
J The Group considers water risks to be as
significant as climate change risks, and is working

to provide various solutions primarily in the construction
and maintenance of water infrastructures. The Group
considers these efforts as examples of business-based
contribution to the reduction of water risks and effective
use of water resources.

Providing DX Promotion Solution for Water and
Sewerage Construction

There is a global rise in the importance of measures against water
risks and the effective use of water resources, and also there are
serious domestic problems of the aging of social infrastructures and
the decrease of working population. Under these circumstances,
the Group conducts water engineering business of several billion
yen every year to support stable and continuous operation of water
infrastructures and the effective use of water resources. The Group
provides “full value” solutions from planning and design to mainte-
nance and operation, focusing primarily on solutions that contribute
to the long-term operation, quality maintenance, and management
efficiency targeted by Water PPP*'. Through the following five solu-
tions, we offer environmental value related to water resources.

*1 A public-private partnership model in the water sector, including water supply, industrial
water supply, and sewerage, which is a general term combining the concession
(public facility operation business) model and the “maintenance and renewal integrated
management model.”

(1) Solution for deterioration prediction, impact
evaluation, and planning of water pipe renewal

The solution estimates breakage risks and deterioration conditions

by algorithms of Al and machine learning that use customers’ data

of water pipe path facilities and water leak records. The solution pro-

vides a map display of business risks that would be caused by water

leak, and automatically creates action plans in consideration of costs.

Facility information and 0
water leak information W

Collection and
preparation of data

. ... -\Visualization of deterioration
Calculation of deterioration diagnosis results
probabilities - Calculation by Al and machine

learning
Hospitals, nursing care

L - Visualization of the impact of water leak ciiics Gt
Determination of - Important water-supply facilities, costs, populations, and pipe diameters
significance - Damage from earthquakes (original function)

Group original services suitable for the environment of Japan™

K
- Automatic creation of renewal plan @

Optimization calculation

Preparation of
renewal plan

*2 A system provided by FRACTA is used.
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(2) Water supply facility data management system
(SonicWeb-Seseragi)

This is a feature-rich package software developed to achieve

asset management. It supports the operations of water utili-

ties, streamlining and advancing their processes.

[ SonicWeb-Seseragi

SonicWeb-Seseragi
support management

[ hccldent and repair ] [ Water outage simulation]

history management
E:%g%%ﬂ Hydraulic analysis

[Assetmanagement] [ Pipe network ]

‘) Genavis

SonicWeb-
Seseragi

evaluation

Realization of asset (stock) management

(3) Water-supply smart meter solution

It enables the streamlining of flow management operations
and quicker trouble response through remote monitoring
and remote meter reading for industrial water. Additionally,
it achieves paperless operations and centralized flow and re-
porting management through the use of applications.

[ Configuration Overview

Water meter el panel))) ((( )))

(Nw)
)) Base station Cloud or Monitoring
. on-premises web for
Ultrasonic flow management server  management
meter Control panel offices, etc.
‘(1) Flow measurement equipment g (5) Communication netwo& (3) Visualization application g

service (LTE, etc.) (monitoring web screen)

(4) Solution for water pipe bridge inspection using drones
This solution contributes to the prevention of water leak and
pipe breakage caused by the aging of water-supply facilities
using drones and ICT technology.
Al is used to analyze data
Pilot and infrared camera imag-
es captured by drones to

detect rust and concrete
cracks.

Drone Top inspection

Sides/Bottom inspection
Bridge pier inspection

(5) Water civil engineering

We will utilize data obtained by the solutions to propose efficient
construction and renewal of water facilities, including water pipe
construction and the building of water and sewerage.

Contributing to Circular Society

e
The Group will reduce geoenvironmental impact

by properly disposing of industrial waste gener-
ated from our business operations on our own respon-
sibilities and by promoting environmental conservation
activities in consideration of sustainable use of resources.

Non-financial Targets of the 5th Medium-Term Management Plan

Industrial waste final
disposal ratio FY 2024 results

Moo 1.0% 1.7

Establishing Policy on Disposal of Industrial Waste

In order to translate resource recycling and waste reduction
efforts into sustainable growth and enhanced corporate value,
the Group has established targets on the Industrial waste final
disposal ratio for FY 2030 in the 5th Medium-Term Manage-
ment Plan that began in FY 2022. In July 2022, the “MIRAIT
ONE Group Policy on disposal of industrial waste” was estab-
lished to develop this initiative into effective policies.
Promotion of Electronic Manifest Introduction

In FY 2024, we introduced electronic manifests to track and
manage the processing status of industrial waste entrusted
to collection and transportation operators and disposal oper-
ators, thereby ensuring proper processing.

Recycling Construction By-products

We continuously work to minimize construction by-products
generated at each construction site and to recycle those
that do occur. As part of that effort, we launched an initiative
in 2008 in the telecommunications construction industry to
transition from conventional, disposable wooden drums for
winding steel stranded wire to reusable ECO drums. Today,
ECO drums are used for most drum sizes.

Promoting Recycling of Used Construction Products

We collect used uniforms and helmets to promote recycling
through material processing (to be reused as new raw mate-
rials).

Reducing Paper Use

The Group promotes specific measures and initiatives to re-
duce paper use by using less paper at meetings, eliminating
the need to stamp paper documents and reforming business
processes.

Green Procurement

The Group promotes green procurement of paper and sta-
tionery with a target green procurement rate of 80% to be

achieved by the end of fiscal 2025. The result in FY 2024 was
84.7%.

Environmental Management

Conformance to ISO 14001

Each of our Group companies complies with and practices
environmental management system (ISO 14001) and all of our
business locations are certified. Each business location eval-
uates the environmental impact of its operations, formulates
measures to address significant environmental impacts, and
implements a PDCA cycle for continuous improvement. Over
the 10 years from 2015 to 2024, our Group companies in Ja-
pan have reported zero cases of the violation of environmental
laws and regulations.

Furthermore, in PDCA of these environmental protection
activities, the actual values of our main performance indicators
(CO2 emission (electricity consumption and consumption of
fuels such as gasoline and kerosene), industrial waste final
disposal ratio, and green purchasing payments) are utilized
for monitoring and analysis. In summer and winter, when elec-
tricity consumption increases, each workplace implements
its own targets to reduce power consumption based on the
actual values of performance indicators.

Green Development Guidelines

In FY 2017, the Group established the “Green Product Devel-
opment Guidelines,” which outline the items to be considered
in the development stages to protect the global environment.
In the development of construction methods, products and
services, we comply with relevant laws and regulations and take
into account the environmental impact throughout the life cycle.
Environmental Standards for Evaluating and Selecting
Business Partners

As part of our integrated management system, we evaluate and
select our business partners in order to ensure their compliance
with our product requirements by determining whether they
are capable of supplying products and services that satisfy our
requirements. Specifically, suppliers whose transaction value
exceeds the predetermined amount are evaluated based on the
Supplier Evaluation Criteria Table, which is shared across the
Company. The evaluation items include items related to quality,
deadline, and management, as well as items dedicated to the
environmental area (E) of ESG, such as ISO 14001 certification
and efforts to reduce environmental impact.

W Items Subject to Supplier Score Evaluation

Control items Evaluation items

Deadline Adherence to deadline and delivery

Environmental protection Reduction of environmental load
Quality Existence of defects
Improvement activities Initiatives for improvement activities

Establishment of data asset management
system

Management stability

Data asset management

Management
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Building and Maintaining an Environmentally-Friendly Society

Initiative for Biodiversity

e

Based on its materiality theme, “Contribution to environ-
mentally-friendly urban and regional development,” the
Group makes effort not only in business but also in social
contribution activities such as volunteerism toward the
realization of sustainable society that is mindful of biodi-
versity including the preservation of the ecosystem.

MIRAIT ONE Group’s Approach to Natural Capital

Under the banner of “Building and Maintaining an Environ-
mentally-Friendly Society,” our Group has identified as ma-
terial issues (materiality) both “Realization of a decarbonized
society through business activities” and “Contribution to en-
vironmentally-friendly and resilient urban and regional devel-
opment.”

To date, we have implemented initiatives to preserve
the natural environment and biodiversity, including climate
change mitigation through greenhouse gas emission reduc-
tions. Going forward, to clarify awareness within the Group
and further promote initiatives related to biodiversity and
natural capital across all corporate activities in collaboration
with various stakeholders, in March 2025, we established the
“MIRAIT ONE Group Biodiversity and Natural Capital Action
Guidelines.” Respecting biodiversity and natural capital while
maximizing related business opportunities, we aim for the
sustainable growth of both our group and society.

Analysis and Disclosures of Business Activities for
Biodiversity Conservation

In October 2024, our Group endorsed the philosophy of the
Taskforce on Nature-related Financial Disclosures (TNFD)*!
and joined the TNFD Forum*?, which supports its activities.

Currently, we are analyzing the impacts and risks of our
Group’s business activities on natural capital, and are in the
process of identifying and or-
ganizing our dependence on
natural capital as well as the

Latest Trends in the Hydrogen Business

opportunities for environmental and GX-related businesses
(such as solar and hydrogen power generation) that help re-
duce environmental burdens for society and our customers,
and will disclose this information in stages.

Going forward, we aim to help solve social issues, includ-
ing environmental challenges, by appropriately disclosing
non-financial indicators and advancing initiatives and opera-
tions toward carbon neutrality and biodiversity conservation.

For TNFD information disclosures, please visit our website:
https://www.mirait-one.com/english/esg/environment/#anchoré

*1 An international initiative established in June 2021 as a framework for disclosure of non-fi-
nancial information in the environmental field

*2 A collective of stakeholders supporting the discussions of TNFD

Supporting Rice Cultivation That Contributes to the
Preservation of Terraced Rice Fields and Satoyama
(MIRAIT ONE Rice Initiative)

The MIRAIT ONE Group supports the “rice farming” initiative
led by our partner company, MURAYAMA CONSTRUCTION
CO, LTD., which aims to preserve ecosystems, transition to
environmentally-friendly agriculture, address the increase in
abandoned farmland such as terraced rice fields, and pre-
serve the original landscape of satoyama. We continue to
assist with some of the agricultural work through volunteer ef-
forts by our Group employees. Moving forward, we plan to in-
troduce the “Appare” farming support service provided by our
Group company, Kokusai Kogyo Co., Ltd., to further reduce
farming workload. The rice harvested from the “MIRAIT ONE
Rice Production Area” in Tokamachi City, Niigata Prefecture,
will be sold in limited quantities as “MIRAIT ONE rice” within
our Group and offered as a shareholder benefit. Our Group
will continue to engage in activities like these to contribute to
biodiversity conservation.

After joining the company and working in construction management, | have been involved in my cur-
rent work since the launch of the hydrogen project in 2021. Hydrogen energy is a key technology for
realizing a decarbonized society, full of potential to create new value. Because it is a new field, | face
challenges learning knowledge and know-how from scratch, but | feel great fulfillment in contributing

to its spread by applying my past experience.

Currently, our company is promoting the creation of a supply chain for small fuel cells (hydrogen FQC)
as clean and new energy, developing systems for dividing and filling hydrogen, as well as drones and
micromobility that use hydrogen. Hydrogen energy is a field that requires time for social implementa-

tion, but there are many challenges such as legal systems, infrastructure development, and costs. It

MIRAIT ONE Corporation
Frontier Business Division

is important to carefully build a foundation through collaboration with companies within the industry.  Hydrogen Energy Project
I want to utilize the field experience and coordination skills | have cultivated to deliver the potential of  NISHIGUCHI Sayaka

hydrogen to society in collaboration with related parties.
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I Building and Maintaining a Safe, Secure, and Prosperous Society

—Materiality —

Safety and quality improvement

Through our efforts in the materiality theme “Safety and quality improvement,” our group aims for “Building and Main-
taining a Safe, Secure, and Prosperous Society.” We strive to secure human resources and enhance brand strength by
pursuing safety and quality. As part of the 5th Medium-Term Management Plan, we also work on achieving a non-fi-
nancial target of “zero accidents resulting in injury or death / zero serious facility accidents,” emphasizing “Safety and
quality improvement” as part of our growth and business strategies.

Safety Management
s

The MIRAIT ONE Group, which builds the infrastructure
of society as its business domain, creates value based on
the basic premise of guaranteeing and improving safety,
and implements business processes that prioritize safety.

Non-financial Targets of the 5th Medium-Term Management Plan

Aiming for 0 accidents resulting in injury or death/
0 serious facility accidents
FY 2024 results

1 accidents resulting in injury or
death/ 0 serious facility accidents

Establishment of “MIRAIT ONE Group: Charter on Safety
and Compliance”

In July 2022, the “MIRAIT ONE Group: Charter on Safety
and Compliance” was established to reaffirm the Group’s
priority on commitment to safety as the cornerstone of corpo-
rate management. With all employees working in the Group
dedicated to ensuring safety and compliance based on this
Charter, we aim to create a corporate group that continuously
earns the trust of all stakeholders and strive to contribute to
realizing a sustainable society.

For Further Improvement of Safety Awareness

For the elimination of accidents and further improvement of
safety awareness, the Group reminds its employees of the im-
portance of everyday reflection on basic manners of operation,
prepares safe operation procedure manuals, provides safety
training, creates videos of accident cases, and is proceeding
with the visualization of safety rules. In addition, the Group
works to activate communication with workers, reconfirm
safety awareness, and disseminate safety measures, through
frequent visits of management executives including the Pres-
ident to workplaces and annual Safety Convention that in-
volves group companies and partner companies.

In the event of a major accident, we promptly hold an Emer-
gency Accident Response Meeting, including key Group com-
panies, to thoroughly examine the background and circum-
stances of the incident and identify its root cause. Additionally,
we establish and implement Group-wide measures to prevent
recurrence, working together across the Group to eliminate
accidents.

Danger Simulation Training

We hold “danger simulation training” using VR with the aim of
eradicating falling and slipping accidents, which account for
approximately 40% of all fatal accidents in the construction
industry. The purpose of this program is to increase recogni-
tion of the importance of basic movements and fall prevention
equipment, and to enhance safety awareness through first-
hand simulation of fall accidents.

Ensuring Safety During Emergencies

To be prepared for large-scale natural disasters, acknowledg-
ing the rising importance of our support for the restoration of
information and communication infrastructure in the event of
a disaster, the Group holds periodic disaster response drills
twice a year to learn the principles of actions to be taken in
the event of a disaster, safety confirmation methods, methods
of gathering disaster-related information. Additionally, since
2023, we have been actively promoting the “MIRAIT ONE’s
smart work-lifestyle reform,” while ensuring the effectiveness
of safety confirmation systems for flexible working styles such
as telecommuting and remote work.

Promoting the Acquisition of Authorization of Workers for
High Elevation Work Safety

We encourage our engineers to obtain the “Authorization of
workers for high elevation work safety (Access system)” or “Au-
thorization of workers for high elevation work safety (Network
system)” so that they can work safely and reliably in high places.

W Number of New Candidates for Authorization of
Workers for High Elevation Work Safety

FY 2022 FY 2023 FY 2024
Access system 109 52 73
Network system 64 56 39

VR-based danger simulation training Training to experience high elevation work

Introduction of Cloud-type Drive Recorders

Since 2019, we have been using cloud-type drive recorders
for business vehicles in order to eliminate traffic accidents
during trips to work sites or other occasions. Including compa-
nies newly added to the Group from 2024, as of the end of FY
2024, about 73% (approximately 1,700 vehicles) of all Group

Integrated report 2025
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Building and Maintaining a Safe, Secure, and Prosperous Society

vehicles have been equipped with these devices.

Expansion of Network Camera Installation for Site
Monitoring

Our group, leveraging the regional network built over many
years, excels in regional revitalization business. For projects
in remote or mountainous areas where on-site visits for mon-
itoring involves excessive effort or risk, we have developed a
system to provide safe and high-quality services with limited
personnel through efficiency improvements using ICT technol-
ogy. In FY 2024, we further expanded monitoring operations
using network cameras for onsite supervision and worked on
introducing driving simulators. We will continue to promote
these initiatives in FY 2025, focusing on ensuring the safety
of on-site personnel and further improving work-life balance.

Remote monitoring using network cameras

ISO 45001-Conformant Occupational Health and Safety
Management System

We operate occupational health and safety management sys-
tems in compliance with ISO 45001. As of March 31, 2025, all
business locations of MIRAIT ONE Corporation are certified.
We comply with laws and regulations as well as occupational
safety and health requirements, reduce and eliminate occu-
pational safety risks through risk assessment and activities to
anticipate danger, and promote safety and security through
educational exchanges in accordance with the Policy on Oc-
cupational Safety and Health, which explicitly names safety as
the highest priority in operations. We continuously improve our
performance by identifying all actions that can lead to acci-
dents resulting in injury or death, serious traffic accidents, and
other seriously unsafe incidents as supervision check-points.

The Group considers quality as important a business chal-
lenge and source of competence as safety. The “MIRAIT ONE
Group: Charter on Safety and Compliance” reaffirms “quality
assurance” as a material issue and emphasizes the commit-
ment to “constantly incorporating new technologies and pro-

53 MIRAIT ONE Corporation

viding high-quality, superior deliverables to meet customer
expectations.”

Improving and Maintaining Technical and On-site
Capabilities

The Group implements training and a technical certification sys-
tem to steadily improve and maintain its technical strengths that
support service quality.

In recent years, worksite supervisors® who play the important
business role as the representatives of work sites are required to
have a wide range of skills to deal with the increasing number of
construction projects and the diversification and growing com-
plexity of construction projects. As a concrete measure for such
a situation, the Group carries out “Worksite Supervisor Training”
for newly appointed worksite supervisors and deputy worksite su-
pervisors.

The Engineer Training Subcommittee, aimed at developing
specialized technicians, offers various training programs for em-
ployees of the Group and partner companies. Especially, 1,972
employees have received the mobile skill training to build their
skills since the start of training in 2010.

Furthermore, we participate every year in the “National Skills
Competition” organized by the Japan Vocational Ability Devel-
opment Association. At the 62nd competition held in Novem-
ber 2024, one of our female employees received a gold medal
in “Information Network Cabling.” This was the first time that a
woman had won the gold
medal in this category. We
will continue to improve our
technical capabilities through
participation in competitions
and other means to offer and
maintain safe, reliable and
high-quality services.

* One of the supervisory positions appointed
by the Group to oversee individual works.

Our medal-winning employees

ISO 9001-Conformant Quality Management System

We have established and are operating a quality manage-
ment system in accordance with ISO 9001, and our Quality
Policy stipulates “swift response to legal regulations and cus-
tomer demands,” “raising customer satisfaction by enhancing
the quality of products and services as well as construction
(while realizing efficient production and services),” and “main-
taining and improving QCD through quality risk reduction.”
Specific processes, procedures, and decision criteria aimed
at achieving the policy are defined in internal rules and regula-
tions. Additionally, mobile terminals are used in checking and
verifying the quality of the respective tasks. Also, the achieve-
ment status of targets set by each group company based
on the nature of their business (number of facility accidents,
number of problems reported after inspection, customer sat-
isfaction evaluation score, etc.) is reviewed for reflection in the
subsequent fiscal year and beyond.

—Materiality —

Co-creation of social value through collaboration

with partners

Our company regards social and relationship capital as one of the most important management resources, equal to
human capital. We consider the formation and expansion of ecosystems with partner companies and clients as one
of the driving forces for growth. Additionally, through M&A and subsequent PMI, such as the incorporation of SEIBU
CONSTRUCTION CO., LTD. in 2022 and Kokusai Kogyo Co., Ltd. in 2023 into our group, we are steadily expanding our
social and relationship capital and partnerships to create greater social value.

MIRAIT ONE Partners

In July 2022, the MIRAIT ONE Group launched MIRAIT ONE
Partners with core partners. Since then, the MIRAIT ONE
Group has been striving to expand its organization while en-
hancing co-creation with partners. In addition to tackling the
challenges of “MIRAI (future) domains” business in growth
areas with our partners, we support their growth and transfor-
mation by providing strategic learning opportunities at the hu-
man resources development institution, “Mirai College.” Also,
we will work with our partners to promote safety management,
health-oriented management, work style reform at work sites,
and on-site value chain reform through DX for the co-creation
of social value and enhancement of corporate value.

MIRAIT ONE Partners Portal Site

Fair Transactions and Partnership

The “MIRAIT ONE Group: Charter on Safety and Compli-
ance” emphasizes, in “6. Fair Transactions and Partnership,”
our commitment to comply with various laws and regulations
on business transactions, conduct transactions in a fair and
transparent manner, and maintain cooperative relationships
with partner companies so that we can work together toward
solving social issues.

* For details, visit our website (https://www.mirait-one.com/english/info/000213.html).

B Promotion of “Declaration of Partnership Building”

The Group has been building and maintaining telecommuni-
cation infrastructure, which plays a part in ensuring safe and
secure society. Under the recognition that the most important
thing for us to build and maintain future social infrastructure is
the co-creation with partners, the Group promotes the “Decla-
ration of Partnership Building” based on fair trade and partner-
ship, aiming for continued contribution to the solution of social
problems in an even wider scope of social infrastructure.

GFEEE

* For details on the “Declaration of Partnership Building,” please visit our website
(https://www.mirait-one.com/english/info/000596.html).

M Establishment of the “Multi-Stakeholder Policy”

We aim to co-create new value and sustainable growth
through collaboration with stakeholders under our Purpose
of “Co-creating an exciting future through challenges and
technology.”

Recognizing the importance of value co-creation with di-
verse stakeholders including shareholders, employees, busi-
ness partners, customers, creditors, and local communities,
we established the “Multi-Stakeholder Policy” in March 2025
and are working on appropriate collaboration with multiple
stakeholders.

From the perspective that appropriate distribution of prof-
its and outcomes generated through value co-creation and
productivity improvement to multiple stakeholders leads to
maintaining momentum for wage increases and sustainable
economic development, we focus on the following initiatives:

(1) Return to Employees
Continuous efforts to improve wages and treatment

Support for acquiring qualifications through various
training and incentive systems for skill development

Skill expansion and reskilling utilizing “Mirai College”

(2) Consideration for Business Partners
Compliance with the contents of the Declaration of
Partnership Building

(3) Initiatives Regarding Other Stakeholders

* For details on the “Multi-Stakeholder Policy,” please visit our website
(https://www.mirait-one.com/english/info/001618.html).
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[ Building and Maintaining a Safe, Secure, and Prosperous Society

H Development of Solar Power Plants through

Partnership with Financial Group
We have signed a basic agreement with SMFL MIRAI Part-
ners Company, Limited, a subsidiary of Sumitomo Mitsui Fi-
nance and Leasing Company, Limited, for the development
of solar power plants totaling 7O0MW (in terms of DC capacity)
over five years starting from FY 2025.

Under this agreement, we will handle the development and
construction of the solar power plants, while SMFL MIRAI Part-
ners will be responsible for operating the power plants and pro-
viding corporate Power Purchase Agreements (PPAs) to cus-
tomers. We have many offices nationwide, including its head
office, 26 branch offices, and technical centers, and leverages
numerous partner companies and strong information-gather-
ing capabilities to develop solar power plants across a wide
area. SMFL MIRAI Partners leverages the customer base of the
SMFL Group and has established a system capable of provid-
ing corporate PPAs to customers nationwide.

Both companies aim to supply renewable energy to cus-
tomers promptly upon request and have begun development
of solar power plants in advance even when customer de-
mand is uncertain. Through this initiative, we aim to promote
the spread of renewable energy with additionality* and con-
tribute to achieving a decarbonized society.

*This refers to the introduction of new renewable energy sources instead of relying on con-
ventional renewable energy sources under the FIT (Feed-in Tariff) system.

Image of a solar power plant to be developed in the future

M Partnership toward Establishment of a Regional

Energy Company
As mentioned above, our Group is realizing sustainable growth
and enhanced corporate value by increasing the added value
of the businesses of “MIRAI (future) domains,” which include ur-
ban and regional development and promoting corporate DX/GX,
through a “Full-Value Model.”

In Namie Town, Fukushima Prefecture, we have provided an
EMS (Energy Management System) solution that centrally man-
ages and controls the energy of municipal government offices,
schools, gyms, hospitals, and other facilities using our Group’s ICT,
communication control, and other technologies. By integrating var-
ious renewable energy sources—including solar power, wind pow-
er, hydrogen fuel cells, and solar thermal collectors—through the
EMS, we contribute to a new form of reconstruction and communi-
ty development that smartly uses locally produced and consumed

55 MIRAIT ONE Corporation

renewable energy to achieve a decarbonized society.

Furthermore, in March 2025, as a new initiative in the town,
the town, our company, and Takuma Energy Co., Ltd. signed
a “Basic Agreement on Consultations for the Establishment
of a Namie Town Regional Energy Company.” Utilizing the re-
sources and know-how that the three parties mutually possess,
and keeping in mind local sustainability, environmental consid-
erations, and recovery from the Great East Japan Earthquake,
the goal is to establish a “regional energy company” aiming at
local production for local consumption and local production for
outside consumption of energy within Namie Town, proceeding
with sincere consultations.

In Namie Town, the “Namie Town Reconstruction Plan (Second
Phase)” formulated in 2017 sets forth “local production for local con-
sumption of energy” and promotes the introduction of renewable
energy. In establishing the regional energy company as a concrete
measure, Namie Town conducted a market sounding survey of
various businesses and independently created a business con-
cept for the Namie Town Regional Energy Company. Based on
this business concept and aiming to establish the regional energy
company, a consortium led by our company was selected as the
preferred negotiating party in the open call for proposals conduct-
ed by Namie Town, leading to the conclusion of this agreement.
Regarding roles from establishment to operation, Namie Town will
be responsible for discovering energy customers, securing sites for
power source development projects, and handling various coordi-
nation tasks; our company will handle the establishment of the re-
gional energy company, business strategy, overall operation, power
source development projects, energy management services, and
security management services; and Takuma Energy Co., Ltd. will
be responsible for the power supply business.

Moving forward, in order to establish the Namie Town Re-
gional Energy Company, the three parties are discussing the
optimal business details, establishment policy, and business
schedule utilizing their resources and know-how, based on
the above business concept and the proposal submitted
during the call. We aim to establish the company and start
operations within FY 2025, contributing to the realization of a
sustainable local community through local production and lo-
cal consumption of renewable energy-derived electricity and
the circulation of the regional economy.

From left: President Nishimura of Takuma Energy Co., Ltd., Mayor Yoshida of
Namie Town, and Senior Managing Executive Officer Miyazaki of our company

I Building and Maintaining a Fair and Transparent Corporate Group

—Materiality —

Enhancing Corporate Governance/
Thorough Compliance/Thorough Risk Management

Our group will continue to focus on addressing the above three materialities. Through these efforts, we will strive for
sustainable enhancement of corporate value by increasing business opportunities through improved management
soundness and transparency, strengthening business processes through thorough compliance with laws and regula-
tions, and reducing capital costs by mitigating medium-and long-term growth inhibitors.

Ratio of outside directors and women directors

(as of June 25, 2025)
5/13 (38.5%) 2018

Outside directors/Board of Directors

2021 2024

iti Changes to the Board of
Addition of one 2 0 2 2 -
outside director ~ Directors structure

+ Amendment to the Articles

_ ~ (total: three) (s Establishment of of Incorporation
Outside directors/Audit and Supervisory 213 (66.7%) Eﬁzagg?;'rgi’;;‘t’m%";mﬁ?ge - ~  MIRAIT ONE (maximum number)
Committee o b - Transition to an Audit and Up to 21 members —

Women directors/Board of Directors 3/13 (23.1%)

2016 x.0

Introduction of of a “Deliberative
2 0 1 0 & performance-linked Forum
Establishment of compensation system

) . (KPI: Consolidated operating income)
MIRAIT Holdings Corporation Commencement of the appraisal

- of the effectiveness of the Board of Directors

Basic Approach

Recognizing the importance of management as a social-
ly-responsible company, the MIRAIT ONE Corporation has
established organizational structures and systems to ensure
transparency and fairness in decision-making. Building trust-
ing relationships with all of our stakeholders including share-
holders is positioned as the most important aspect of man-
agement.

We recognize that achieving effective corporate gover-
nance is essential for building trust with stakeholders. We are
committed to enhancing the effectiveness of our corporate
governance through the following measures:

¢ Ensuring the rights and equality of shareholders
*Appropriate cooperation with stakeholders other than shareholders
e Ensuring appropriate information disclosure and transparency

e Fulfilling the responsibilities of the Board of Directors and other
bodies

eEngaging in dialogue with shareholders

Governance Structure

We are a company with an Audit and Supervisory Committee,
overseen by a board of directors, an audit and supervisory
committee, and accounting auditors. We have set up a sys-
tem for reciprocal cooperation where the Audit and Supervi-
sory Committee together with an internal audit section and
accounting auditors each perform independent inspections.
Also, we are working to further improve corporate value by
strengthening the governance and the internal audit structure
based on the policy of three-lines of defense, strengthening
corporate governance through a close liaison between the
Audit and Supervisory Committee and the internal audit sec-

Appointment of female
Board member (auditor)

Addition of KPI (ROE)

Up to 15 members
(Including Directors who are
Audit and Supervisory
Committee Members)

Supervisory Committee Company
Launch of new group management
as a business holding company

- ) .
- Increase in the number of + Change in the number
2 0 1 9 outside directors of Directors (June 25)
(Total of seven with three women) 19 members — 13 members
Performance-linked Addition of Performance-linked (0f which, Outside Directors:
Compensation Compensation KPI (ROE) 7 members —> 5 members)

(GHG emissions reduction target)

Reinforcement of the audit function

by enhancing the three-lines of defense
Establishment of the “Audit Department”

as an independent organizations based on the three-lines
of defense, and dual reporting system

tion, improving the soundness and transparency of manage-
ment, and making quick decisions.

Policy and Procedures for the

Nomination of Candidates
for the Board of Directors

In the process of nominating candidates for the Board of Di-
rectors, the MIRAIT ONE Corporation selects a wide variety
of candidates from both inside and outside the company,
consults with the Nomination and Compensation Commit-
tee, which is chaired by an independent outside director,
and determines the candidates who have excellent personal-
ities, superior insight and high managerial capabilities, at the
Board of Directors’ meetings based on the responses from
the Committee.

* The rationale for selection of each director is outlined on P69-70.

Effective Use of Outside Directors

For outside directors, we appoint individuals who have abun-
dant experience and knowledge across different fields and
can carry out their roles and duties with a specialized and ob-
jective viewpoint by providing guidance and managerial su-
pervision from the perspective of enhancing the medium- to
long-term corporate value of the company. For the indepen-
dent outside directors who are members of Audit and Super-
visory Committee, we appoint those who have abundant ex-
perience and knowledge across different fields, and can with
independent and objective views properly monitor the board
of directors’ managerial decisions, execution of duties, and
their observance of laws and ordinances, enhancing trans-
parency of the board and serving greater corporate value.
Outside directors attend meetings, including Board of Di-
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B Building and Maintaining a Fair and Transparent Corporate Group

rectors meetings, to understand the Group’s management
issues.

In addition, they offer their opinions from their respective
professional and objective viewpoints as needed, and strive
to ensure transparency and efficiency in management by
exchanging views with other directors.

* The criteria for determining the independence of outside directors of the Company and
the status of their activities are provided in the “Corporate Governance Report” and other
documents.

Board Structure that Balances Diversity

in Gender, Internationality, etc.
and Appropriate Size

As a business holding company that oversees various busi-
ness fields, the Company ensures that the composition of the
Board of Directors is well-balanced by appointing individuals
with a wealth of experience and superior knowledge in vari-
ous specialized fields, such as business strategy, international

M Status of Accounting Auditor

Name of the audit Continuous i . g ; Composition of assistants concerning accounting
corporation auditing period Certified public accountants who performed audit operations audit operations
Designated partner, engagement partner, certified public accountant ISASHI Ryoichi Certified public accountants: 12 people
KPMG AZSA LLC 11 years Designated partner, engagement partner, certified public accountant KOBAYASHI Keiji Those who passed the CPA exam, etc.: 7 people

Designated partner, engagement partner, certified public accountant OTANI Fumitaka

Others: 26 people

M Skills Matrix for Directors

Corporate Construction/

LeGalRisk by pojgies/

M Governance Structure

General meetings of shareholders

Election/Dismissal

Election/Dismissal Election/Dismissal

MIRAIT ONE (our company)

Board of Directors

Collaboration Audit and Supervisory Committee

Directors who are members of Audit
and Supervisory Committee

Directors
(excl. Audit and Supervisory
Committee members)

Audit/Supervision

Collaboration/! Nomination and d Inquiry/Reportin Delegation/ )
> Reporting Compensation Committee AL E Supervision Reporting
5 .

8 Internal inspection section lD:tustion President and CEO
[ (Audit Department) " (Group Executive Committee®)
= Reporting
a Audit
> Various Committees = -
c 8 @
= Internallaudit Sustainability Committee*! % '%
g Compliance, Risk Management, =] =
and Human Rights Committee*!
Corporate Strategy Division and other administrative sections, companies, and branch offices
ST Survey Audit/Reporting Business Management Consultation/Reporting
udi

Companies of MIRAIT ONE Group

M Overview of Established Corporate Bodies

Name

(No. of meetings held in FY 2024) Purpose/Authorlty

Representative/Chair Members

NAKAYAMA Toshiki, SUGAHARA Hidemune, TOTAKE Yasushi,
TAKAYA Yoichiro, WAKIMOTO Hiroshi, MITSUYA Takaaki,
TAKAOKA Hiromasa, YAMAMOTO Mayumi’?, KAWARATANI
Shinichi?, TSUKASAKI Yuko™

Directors who are not
members of Audit and

Directors as defined in Supervisory Committee
advance by the Board of

Responsible for resolving statutory issues relating to corporate
Board of Directors management, formulating basic policies on management and significant

(20 times) matters relating to the conduct of business, and overseeing the

performance of the duties of Directors Directors Directors who are

members of Audit and
Supervisory Committee

SEO Shinji, HAYAKAWA Osamu®, MIZUTANI Midori®

Nomination and Body established as an advisory committee for the Board of Directors to Director (Outside) KAWARATANI Shinichi”, TSUKASAKI Yuko®, NAKAYAMA

Compensation Committee  enhance objectivity in matters related to the nomination and compensation AR Directors i )
(7 times) of directors YAMAMOTO Mayumi Toshiki, SUGAHARA Hidemune
- ; Director
Audit and Supervisory . ) N ‘ s ‘ . X " .
. Responsible for reporting on the audit of the directors’ performance of their Audit and Supervisory Audit and Supervisory - N
((:? ;" trir:lll‘:)e duties, etc., and for resolving significant audit-related matters Committee Member Committee Members HAYAKAWA Osamu, MIZUTANI Midor

(Full time) SEO Shinji

Chairman, Presidents of each Company, Chiefs of Planning Headquarters of each Company,

Represeitativellliecioy Presidents and Chiefs of Planning Headquarters of major Group Companies, Chiefs of Frontier

Group Executive Committee  Responsible for receiving reports and deliberating on significant matters of

(47 times) management policy (primarily business policy) g{JeGSX’::IgA Bitemne Business Division and Global Business Division, 1st Head of staff organizations, and Directors who
are members of Audit and Supervisory Committee (full time)
Responsible for matters relating to sustainabilty as a whole, including Eﬁg:ﬁ‘;ﬂtaﬂve DireClof Presidents and Chiefs of Co_rporate Strategy Di_visions_ of each Company, Presid(_er_]t_s and Chiefs
Sustainability Committee*'  identifying material issues and organizing directions and promoting specific NAKAYAMA Toshiki gl o(i)(zarlpg{;tiﬁ gg%?\%g; rqasjf ngggugf g&?ﬁ"ﬁz;ﬁfg (giggt%trlgrﬁfgr??ngmsgg g?iu dit
(6 times) initiatives on cross-Group challenges related to environment or society, in Representative Director 45 isory G H ful i d Cg te di o inted by th
order to achieve both the resolution of social issues and business growth. President and supervisory Lommitiee (fulltime), and Corporate division managers appointed by the
SUGAHARA Hid committee chair.
: o o Chairman, President, Chiefs of Corporate Strategy Division, Finance and Accounting Division, Audit
B e Az e S o e D Pacion Dt HoTton Sy Ds Sty il o
compliance-rel a'te d cases and countermeasures to prevent risks from ’ Director Division, Frontier Business Division, Global Business Division, Corporate Strategy Department,

Compliance, Risk ESG Management Promotion Department, IR Department, General Affairs Department, Human

Management, and Human gateriali;gr;g e}nd fto p;romo}etponglglia;ce thrqu%?out T_he Grou?{ l(\)/lfz;_naging i Resources Department, Legal Affairs Department, Business Risk Management Office; Presidents
Rights Committee*' esponsible also for formulating the human rights policy, reporting on cel of each Company and their Chiefs of Corporate Strategy Divisions, Planning and General Affairs
(2 times) human-rights-related risk situations, discussing issues and policies CHRO - Divisions, Corporate Strategy Departments, General Afairs Departments, and Human Resource
for addressing them, strengthening human-rights management, and WAKIMOTO Hiroshi § " H - Y o A
" o ) i Development Departments; Presidents and Compliance Officers of major domestic Group
ggpr\éecr:il\Teg ;gﬁg;mgs ad hot as necessary to address issues requiring companies; Lantrovision Chairman, Full-time Audit and Supervisory Committee Members,
. and any others deemed necessary by the committee chair.
*1 As of July 2025, the structure—which had three i (Risk: Executive, Ct Executive, and Human Rights/D&I) under the ESG Management Promotion Committee—uwas revised to a structure placing two parallel committees as corporate bodies: the

“Sustainability Committee” (co-chaired by the Chairman and President), which primarily addresses environmental and social issues, and the “Compliance, Risk Management, and Human Rights Committee,” which mainly handles internal controls and governance. The meeting
counts for the Sustainability Committee and Compliance, Risk Management, and Human Rights Committee in FY 2024 show the number of meetings before the structure was changed
*2 Directors YAMAMOTO Mayumi, KAWARATANI Shinichi, TSUKASAKI Yuko, HAYAKAWA Osamu, and MIZUTANI Midori are outside directors.
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*This does not reflect all knowledge and experience possessed by each individual.

M Definition of the Primary Areas of Experience and Expertise (Skills) of Directors

Areas of Experience and Expertise (Skills)

Definition of Skills

Corporate Management/Business
Strategies

Experience as a representative director or branch manager of a company of a certain size or larger

Sales/Marketing

Experience as a person responsible for the formulation and management of sales strategies and policies

Construction/Operation of Communication  Experience as a person responsible for formulating strategies and operational policies related to the construction and operation of telecommunications or

Facilities, etc. electrical facilities
New Business Development/Solutions Experience as a person responsible for formulating strategies and operational policies for the construction and operation of user facilities, or as a leader in the
Business solution business

Technology/Innovation/DX

Experience in leading business process transformation or DX within a headquarters organization, etc.

Global Businesses

Experience in managing global business operations through overseas assignments or as a person responsible for global business management

Personnel/Labor/HR Development

Experience as a person responsible for personnel policies, personnel-related systems development, HR development policies, and union relations

Financial Accounting/Finance

Experience as a professional holding certifications such as certified public accountant and certified tax accountant, or as a person responsible for corporate

finance, financing, financial accounting, or fund management/procurement at a financial institution

Legal/Risk Management/Compliance/
Governance

Experience as a professional holding a lawyer qualification, or as a person responsible for litigation execution/response, risk management, compliance
promotion, internal control governance, safety and quality, and risk management

Public Policies/Academic Research

Experience in formulating laws and regulations at central government agencies or prefectures, examining policy issues as an expert in various committees, or

leading advanced and specialized research as a researcher or professor at research and educational institutions such as universities

strategy, finance, and personnel affairs.

In addition, the Company aims to ensure transparency
and enhance corporate value by having individuals with many
years of practical experience in corporate management, ex-
perts in corporate legal affairs and finance, and academic
experts join the Board of Directors as outside directors and
provide an outside perspective.

The Company has appointed five women executive offi-
cers: two directors who are not members of Audit and Su-
pervisory Committee, two directors who is a member of Audit
and Supervisory Committee and one executive officer.

The expertise and experience (skills) required of directors,
as well as their details, are as shown in the above “Skills Ma-
trix for Directors” and “Definition of the Primary Areas of Ex-
perience and Expertise (Skills) of Directors.”

Efforts to Ensure the Efficient Execution

of Duties by Directors

In accordance with the Regulations of the Board of Direc-
tors, Board of Directors meetings are held once a month and
as needed, and 20 meetings were held during FY 2024. The
Board of Directors deliberates on all matters required under
the internal regulations to be submitted to it, and actively ex-
change opinions on each matter, as well as receive quarterly
reports on the status of execution of duties by each director.

Also, in light of the Corporate Governance Code, the
“Nomination and Compensation Committee,” a voluntary
advisory committee, was established under the Board of Di-
rectors to enhance the objectivity of nomination and com-
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B Building and Maintaining a Fair and Transparent Corporate Group

pensation. The Committee met seven times during FY 2024.
Independent outside directors hold regular meetings with
representative directors to strengthen the monitoring function
for the execution of duties by directors.

[Main Matters Deliberated by the Board of Directors]
The Board of Directors discusses important matters such
as sales strategies, the growth strategies of our company
and its Group, and medium- to long-term strategies. Addi-
tionally, it deliberates on the rebuilding and efficient opera-
tion policies of the Group-wide risk management system,
including internal controls and internal audits, IR activity sta-
tus, and shareholder returns (shares repurchase, dividends).

Efforts to Ensure the Effective

Implementation of Audit and Supervisory
Committee Member

In addition to inspecting important decision-making docu-
ments, Audit and Supervisory Committee Members attend
significant meetings including Group Executive Committee
meetings to gain an understanding of the company’s import-
ant decision-making process and the status of business ex-
ecution. In addition, Audit and Supervisory Committee Mem-
bers, representative directors, the Accounting Auditor, and
others communicate with each other and exchange opinions
to ensure that the audits by Audit and Supervisory Committee
Members are conducted effectively.

The Company has established the Audit and Supervisory
Committee Office with full-time staff to assist the Audit and
Supervisory Committee in its duties, and three individuals
have been assigned to this office.

Appraisal of the Effectiveness
of the Board of Directors

At the Board of Directors meetings, we check the execution
of duties by directors, including the state of compliance with
laws and regulations, the state of risk management and in-
formation sharing, and the speed with which issues are re-
solved, and we also strive to ensure the effectiveness of the
Board of Directors as a whole by holding meetings between
representative directors and outside directors.

In addition, once a year, all directors are subject to a
self-assessment of the effectiveness of the Board of Directors
with the aim of improving the functioning of the Board of Di-
rectors as a whole and sharing awareness of the direction in
which our corporate governance is headed.

More specifically, the self-assessment is conducted through
an anonymous questionnaire to ensure that candid opinions
are heard, and the questionnaire consists of major assessment
items asking about the structure, operational status, respon-
sibility and functions of the Board of Directors and the state
of the Board of Directors as seen from outside directors. As
for collecting responses, they are collected by an external law
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office with a duty of confidentiality, and they are analyzed by a
third-party organization. Based on the results of this analysis,
our Board of Directors has verified and evaluated the current
situation and obtained favorable results, and continues to dis-
cuss issues related to the Board of Directors.

[Overview of the Effectiveness Assessment for FY 2024]
[Major opinions]

There were opinions that the effectiveness of the Board of
Directors is generally being ensured. At the same time, there
were opinions concerning medium- to long-term manage-
ment strategies and the development of the next generation
of management, as well as opinions requesting a review of
the criteria for matters submitted for deliberation in order-re-
view cases, regarding the delegation of business execution,
which has been partially implemented.

|

[Measures Being Taken]

Because there were also opinions that, in the formulation
process of medium- to long-term management strategies,
it is important to have constructive and focused discussions
including outside directors, we are setting up more opportuni-
ties for discussion—including use of the “discussion sessions”
that serve as a venue for free exchange of views among Board
members—in order to deepen deliberations, and we continue
striving to maintain and enhance effectiveness.

Training of Directors

The Company has established a systematic and regular series
of executive seminars for directors and executive officers of the
MIRAIT ONE Group. These seminars serve multiple purposes,
including: (1) instilling and strengthening basic management skills
appropriate for a prime market company; (2) providing opportu-
nities to develop a comprehensive understanding of the market,
technology and global trends including global conditions; and (3)
aligning the direction of the directors and executives.

In addition, outside directors and others are provided with
opportunities including inspections of business establishments
of operating companies and construction sites, as appropriate,
so that they can deepen their understanding of our business
content and current conditions.

Planning and Development of
Successors for the CEO, etc.

Regarding succession planning and development for the CEO
and other senior executive positions, from the perspective of en-
suring transparency and fairness in company decision-making
and enhancing corporate governance more effectively, we formu-
lated a “Succession Plan for Directors (including Representative
Directors)” at the Board of Directors meeting held on April 26,
2024. This plan is being appropriately implemented in line with our
management philosophy and business strategy. For the appoint-
ment of the CEQ, the Nomination and Compensation Committee,
chaired by an independent outside director, is consulted, and the
Board of Directors votes on the appointment based on the report
of the Nomination and Compensation Committee.

Compensation, etc. of Executive Officers

Basic Policy
With regard to the compensation of directors (excluding the
directors who are Audit and Supervisory Committee Mem-
bers. The same applies below), the total amount (limit) is set
by the General Meetings of Shareholders after approval by
the Board of Directors, and each director receives compen-
sation in accordance with their roles and responsibilities.

Also, with regard to the policy for deciding the compensa-
tion of each director, for the purpose of enhancing objectivity
and transparency, the “Nomination and Compensation Com-
mittee” (chaired by an independent outside director), which
is an advisory body to the Board of Directors and consists of
a majority of independent outside directors, reports the re-
sults of its deliberations to the Board of Directors, which then
makes decisions based on the report.

Qutside directors, who are responsible for supervisory
functions, are paid only monthly basic compensation in light
of their duties.

* Details of compensation for executive officers are provided in the “Securities Report.”

Introduction of Performance-linked Compensation System
The Company has introduced the “Board Benefit Trust,” a
performance-linked stock compensation system, to clarify
the link between the compensation of executive officers and
the Company’s business performance and stock value, and
to increase awareness of their contributions to the Compa-
ny’s performance and value over the medium to long term.

As for the indicators for performance-linked compensation,
the Company has chosen the degree of achievement in areas
such as the “consolidated operating income,” “ROE,” and “ESG
indices.” These metrics were selected for their ease of under-
standing and are designed to raise awareness of one’s contri-
bution to improving the Group’s consolidated performance and
corporate value. A benchmark was established by allocating
30% of the monthly compensation for a period of three months
in accordance with the “Internal regulations on issuing shares
to executives.” Under the point system, the number of points is
calculated by multiplying the performance-linked coefficient de-
termined by the level of achievement of the Company’s metrics.
Upon retirement, one share is granted for each point earned.

Also, in FY 2022, the Company introduced the “GHG re-
duction target” into the set of indexes for performance-linked
compensation as a consolidated ESG index to raise aware-
ness of ESG initiatives among management personnel.

M Percentage of the Amount of Monetary Compensation and the
Amount of Performance-linked Compensation, etc.

Monthly Compensation Variable
(Fixed Compensation) Compensation Non-monetary Compensation
80% 20% 6%

* In consideration of insider trading regulations, etc., and in order to heighten management
awareness and the common goal of increasing shareholder value, directors (excluding
outside directors) are required to contribute at least 10% of their monthly compensation
to the Executive Officers’ Stock Option Plan, which effectively changes the percentages:
72% for fixed compensation, 28% for variable compensation, and 14% for non-monetary
compensation (stock-based compensation).

Matters Concerning Delegation of Authority for
Determining Compensation, etc. of Individual Directors
For FY 2024, it has been resolved at the Board of Directors
meeting on June 25, 2024 that the decision on the amount of
basic compensation for each director and the amount of bonus-
es based on the business performance of each fiscal year would
be left to Representative Director, President NAKAYAMA Toshiki,
assuming that the Nomination and Compensation Committee
would be consulted within the range of the total amount ap-
proved at the General Meeting of Shareholders. The reason for
delegating these authorities is that the Representative Director,
President is considered to be the most suitable person to evalu-
ate the execution of duties by each director while having a bird’s
eye view of the company’s overall business.

M Total Amount of Compensation for Each Executive Class, Total Amount of
Compensation by Type, and the Number of Eligible Executive Officers

Total Amount of Compensation by ~ Number

Total il igil
Amount of Type (million yen) gsgg{ﬁ:g

Compensation Fixed Performance-linked ¢ri0ors
(milion yen)  Compensation  Compensation (people)

Executive Class

Directors

(excluding Audit and
Supervisory Committee 249 203 46 11
Members and Outside
Directors)
éudit a_[r\td Supervli]sory
ommittee members
(excluding outside audit 33 33 — 3
and supervisory committee
Outside executive _
officers 59 59 7

Total Amount of Consolidated Compensation, etc. for
Each Executive Officer

This information is not provided because no executive officer
received a total of 100 million yen or more in consolidated
compensation, etc.

Transactions with Related Parties

We require that competitive transactions and conflict-of-inter-
est transactions conducted by directors be deliberated and
approved by the Board of Directors, and that the status of
such transactions be reported to the Board of Directors on a
regular basis.

We require executive officers to submit a “Related Party
Confirmation Statement” to ascertain whether there are any
transactions with related parties, such as themselves, their
close relatives, organizations they represent, and organiza-
tions in which they hold majority voting rights.

With regard to transactions with major shareholders, in
accordance with internal regulations, the person with deci-
sion-making authority is required to confirm the appropriate-
ness of such transactions to ensure that they do not harm
the Company or the common interests of shareholders, and
report particularly important transactions to the Board of Di-
rectors.

Integrated report 2025 60

<
o
g
o
=
ik
=
<
—
5
=
)
=
<
o
wn

uoPNPoIIUL

)Jel] uo uonewJojsuel|

eleq



B Building and Maintaining a Fair and Transparent Corporate Group

Strategic Shareholdings

Criteria and Concepts for Classification of Investment Shares
Our group classifies shares that it holds for the following

purposes as strategic shareholdings.

A. Maintaining and strengthening business relationships with the
investee company

B. Maintaining and strengthening cooperative relationships to promote
alliance business

C. Cooperation aimed at facilitating efficient construction and similar
purposes.

Shares held for other purposes are classified as investment

shares for pure investment purposes.

Strategic shareholdings policy, method of verifying the

rationality of shareholding, and details of the Board of

Directors’ verification regarding the appropriateness of

holding individual issues

A. Holding policy
Our group holds shares of its business partners when it believes
that holding such shares will enhance the Group’s corporate value
and benefit its shareholders. After reviewing the purpose of holding
shares and the status of transactions, etc., if the holding of such
shares is deemed to be of little significance through quantitative and
qualitative verification, we will gradually reduce the holdings through
divestment, etc.

B. Methods of verifying the rationality of shareholding
The Company conducts quantitative and qualitative review of
strategic shareholdings in terms of medium- to long-term economic
rationality and future prospects based on return and risk, etc.

C. Details of review by the Board of Directors, etc. as to whether or not
to hold individual issues
With regard to strategic shareholdings retained by the

Group, the Company conducts a review of the purpose of

holding such shares, the status of transactions, etc., and de-

M Changes in investment securities
(Unit: 100 million yen)

Shares of affiliated companies Shares of non-listed companies . Shares of listed companies
Strategic Shareholdings
225
194 194
178
—— 162
12

173

(]
15

March 31, March 31, March 31, March 31, March 31,
2021 2022 2023 2024 2025

* Shares of non-listed companies include strategic investments.

[Reference]

T°‘§',a?§g§cet)s 3,587 4,357 4,367 5199 5,377

(sharergggﬁnas (5.2%) 2.8%) 2.5%) (2.3%) @.2%)

Net assets
Strategic
(shareho\dings)
ratio

2,313 2,492 2,543 2,600 2,699
(8.0%) (4.9%) (4.3%) (4.5%) (4.4%)

M Gain on sales of

investment
securities
(Unit: 100 million yen)
33 11 ﬂ 9
FYE FYE FYE FYE
March 31, March 31, March 31, March 31,
2022 2023 2024 2025
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termines whether or not to continue holding such shares by
reviewing each individual issue quantitatively and qualitatively
once a year at a meeting of the Board of Directors, in terms
of whether the returns and risks associated with the holdings
are commensurate with the cost of capital, the purpose of the
holdings, future business trends, etc.

We are divesting shares for which, as a result of the
verification, we believe there is little significance in holding,
taking into consideration the share price and other factors. In
addition, we will manage the status of strategic shareholdings
and their reduction across the entire Group through annual
verification. Based on the above policy, etc., we divested 9
issues in FY 2024.

Management of Insider Information as

well as Timely and Fair Disclosure

The MIRAIT ONE Group discloses accurate information in a
timely manner through TDnet and EDINET in accordance with
the Disclosure Policy published separately. We also make use
of mediums such as our corporate website (https://www.mirait-
one.com/english/) and press releases, actively working to fur-
ther broaden our information dissemination. Furthermore, The
MIRAIT ONE Group strives to provide beneficial information
that is easy for shareholders and other investors to understand,
such as materials used in its IR activities.

In our dealings with all shareholders and other investors, we
will fully and properly manage information in accordance with
“Rules on insider trading regulations” when we are in posses-
sion of material information that has not yet been disclosed to
the public.

Efforts to Enhance Communication

The IR Department undertakes investor relations activities as
the department in charge of investor relations under the su-
pervision of the Director and Chief of Finance and Accounting
Division, who is the manager responsible for the handling of
information. The managers responsible for investor relations
handle consultations with all of our shareholders and other
investors as much as possible.

MIndividual consultations*
(case)

FY 2024 Japan Overseas Total
First half 48 5 53
Second half 55 19 74
Total 103 24 127

* Excluding inquiries by phone and email
Consultations were held with analysts (sell-side and buy-side), fund managers, and others.

The MIRAIT ONE Group holds financial results briefings
twice a year for analysts and institutional investors and dis-
tributes the briefings on its website, etc. In addition to pro-
viding important information in English in a timely manner to
overseas institutional investors, we also engage in overseas

IR activities in the North American, European and Asian re-
gions. Our representatives also work to explain matters ful-
ly at these financial results briefings and in our overseas IR
activities to encourage constructive dialogue with all of our
shareholders and other investors.

M Financial Results Briefing for Analysts

Date November 21, 2024
Participants 41 people
Japanese: 777 people

English: 84 people

Date May 16, 2025
Participants 40 people
Japanese: 776 people

English: 37 people

2Q results

Archive viewers

Fiscal year-end

results Archive viewers
(as of July 31, 2025)

In addition, in order to help people deepen their under-
standing of our business, we participate in online company
information sessions streamed live for individual investors, as
well as individual investor information sessions held by secu-
rities companies as appropriate.

M Briefing for Individual Investors

Date September 20, 2024
First half Participants 714 people
Archive viewers 499 people
Date March 19, 2025
Second half Participants 713 people
Archive viewers 635 people

* A separate individual investor information session was also held on December 9, 2024 (with
approximately 2,000 participants and 528 archive accesses).

The opinions of shareholders and investors are provided
as feedback to management at meetings of the Board of Di-
rectors and the Group Executive Committee, and details of
our dialogue with shareholders are also posted on our web-
site. Furthermore, the Group also sends MIRAIT ONE Report
booklets that include business performance and topics to all
of the shareholders twice a year.

* For details of dialogue with shareholders and investors, see the Company’s website (https://
ir.mirait-one.com/en/dialogue/index.html).

Status of measures to facilitate the operation of

the General Meeting of Shareholders, and
the exercise of voting rights

With regard to the operation of the General Meetings of
Shareholders, we aim to help shareholders understand bet-
ter, for example, by printing the convocation notice in color
and using video images to present business reports. The
convocation notice, reference documents, and reports are
also available on our website.

The notice for the 15th Annual General Meeting of Share-
holders, scheduled for June 25, 2025, was sent on June 6,
2025, 19 days prior to the meeting (the legal date is June 10,
2025). On May 30, 2025, (26 days prior to the General Meet-
ing of Shareholders), the Company initiated electronic deliv-
ery measures on the Tokyo Stock Exchange and the Com-
pany’s website (the legal date was June 4). This was done to

ensure that shareholders had sufficient time and access to
information to exercise their voting rights.

In order to deepen the understanding of shareholders and
others who were unable to attend the meeting, the business re-
port was posted in video format on the Company’s website in
advance, and the meeting was streamed live on the day of the
meeting. The video of the meeting is also made available after the
meeting for shareholders who were unable to view the live stream.

Dialogue with stakeholders

In the current phase of accelerating growth in MIRAI (future)
domains such as “urban and regional development/Corporate
DX and GX” businesses and global businesses, our customer
base is expanding from conventional telecommunication car-
riers to local governments and private enterprises, and collab-
oration partners are also increasing due to the integration of
SEIBU CONSTRUCTION CO., LTD. and Kokusai Kogyo Co.,
Ltd. So, the Group are strengthening stakeholder engagement
mainly in efforts toward the Purpose (meaning of existence)
and Mission (public mission), which defines the Group stance
toward different stakeholders (see p.2 “Purpose,” “Mission,”
and “Stakeholders in view”).

M Shared Values and Communication Channels in Stakeholder
Engagement

Shareholders and

Customers s Partners Employees
. Personnel
Measures against
Shared  changes of the Improvement of gg\slﬁlgg?epg\'/vth SS%W?”OT;ES
values  times and social corporate value d tg be i pd y‘
roblems and sustainable individuals
P growth
. . General meetings ~ MIRAIT ONE ‘
Comrmuni- Domestic/ of shareholders, Partners, Various
: Overseas e ; opportunities of
cation h ) results briefing, domestic/ :
channels ggg‘r‘]ﬂfjﬁ(og'gs: and other various  overseas business g?éor?]ég%ﬁ—on—
P meetings locations 9

Major interests raised in dialog with shareholders and
investors

Opinions and questions that we received are fed back to the
management personnel for the improvement of management
and the strengthening of engagement.

B Main Areas of Interest and Opinions/Questions

Item Questions

Evaluation of the previous fiscal year results and plans for the current

: fiscal year/Operation status of the Business Risk Management Office/

Business St?tus Current order status, profitability at the time of order receipt, and

and evaluation business environment/Employee wage revisions and recruitment
status

Revisions, progress, and evaluation of the Medium-Term

. Management Plan/Data center business/Purpose and effects of
Business regional management reform/Human resource development strategy
strategies under  and progress in personnel shift/M&A strategy/Synergy effects with
the medium-term  SEIBU CONSTRUCTION CO., LTD. and Kokusai Kogyo Co., Ltd./
Business portfolio strategy/Core system updates/Views on financial

GEICEJETEN [ £l discipline and funding policy/Shareholder return policy/Roadmap

toward a PBR of 1
MIRAI (future) Current order status/Current profitability and future outlook in each
domains field

* For details of dialogue with shareholders and investors, see the Company’s website (https://
ir.mirait-one.com/en/dialogue/index.html).

Integrated report 2025 62

<
o
g
o
=
ik
=
<
—
5
=
)
=
<
o
wn

uoPNPoIIUL

)Jel] uo uonewJojsuel|

eleq


https://www.mirait-one.com/english/
https://www.mirait-one.com/
https://ir.mirait-one.com/en/dialogue/index.html
https://ir.mirait-one.com/en/dialogue/index.html
https://ir.mirait-one.com/en/dialogue/index.html
https://ir.mirait-one.com/en/dialogue/index.html

B Building and Maintaining a Fair and Transparent Corporate Group

Promotion of Sustainability

Promote ESG-oriented Management to

Contribute to the SDGs and Enhance
Corporate Value for Sustainable Growth

The MIRAIT ONE Group positions ESG-oriented manage-
ment as a core management foundation and promotes it with
the aim of contributing to the SDGs and enhancing corporate
value for sustainable growth. Under the “ESG Management
Promotion Committee,” we have advanced initiatives such as
“identifying key issues (materiality),” “endorsing TCFD,” “ob-
taining SBT certification,” and “endorsing TNFD,” (see p.23-
24, 47-48, 51). Furthermore, in the 5th Medium-Term Manage-
ment Plan started from FY 2022, we have set forth Change
5 “Strong foundation for ESG management” as one of the
growth strategies “5 Changes” aimed at realizing the “MIRAIT

ONE Group Vision 2030.” We are working on:
e|nitiatives aimed at the achievement of greenhouse gas reduction
targets

* Co-creation of social value through the MIRAIT ONE Partner
Association

*Enhancement of the audit structure and reinforcement of the audit
function through the three-lines of defense

» Strengthening of corporate governance through new Group
management system

»Nature-related risks and opportunities and biodiversity conservation

Signed the United Nations Global
Compact

In May 2025, we signed the United Nations Global Compact
(UNGQC), an initiative advocated by the United Nations, and
also joined the Global Compact Network Japan, which is
composed of Japanese companies and other signatories.
We will continue to support and practice UNGC’s Ten Prin-
ciples relating to “Human Rights,” “Labour,” “Environment,”

63 MIRAIT ONE Corporation

and “Anti-Corruption,” promoting sustainability throughout
the Group.

* For details, visit our website (https://www.mirait-one.com/english/info/001664.html).

Governance on Sustainability

Aiming to balance the resolution of social issues with busi-
ness growth and further promote corporate sustainable
growth (sustainability), in July 2025 we changed our corpo-
rate body for these functions from the ESG Management Pro-
motion Committee to the Sustainability Committee (see p.57
“Governance Structure”). Co-chaired by Representative Di-
rector, Chairman and Representative Director, President, the
committee is responsible for matters relating to sustainability
as a whole, including identifying material issues, organizing
directions and promoting specific initiatives on cross-Group
challenges related to environment or society, as well as re-
sponding to various initiatives. Through these efforts, a sus-
tainability promotion system closely linked with the Board of
Directors has been established and operated.

Efforts Toward Building a Sustainable

Supply Chain

In November 2024, we established the “MIRAIT ONE Group
Basic Procurement Policy” and the “MIRAIT ONE Group Sup-
ply Chain Sustainability Promotion Guidelines.”

In recent years, while economic development has pro-
gressed through globalization, companies have been expect-
ed to fulfill their social responsibilities by addressing many so-
cial issues such as widening disparities and poverty, forced
labor, and environmental problems including climate change.
Our Group aims to work together with its suppliers to tackle
these social challenges.

* For details, visit our website (https://www.mirait-one.com/info/attachment/s_guideline2_jp.pdf).

Supply Chain Sustainability Promotion Guidelines

Thorough compliance

Establishing Through
Compliance as Corporate Culture

Setting forth the slogan “Give importance to sustainability
and compliance to respond to the expectations of society”
as one of its Missions (public mission) and focusing on “thor-
ough compliance” as one of its Materiality items, the Group
established the “MIRAIT ONE Group: Charter on Safety and
Compliance” to make sure all directors and employees un-
derstand that thorough compliance is a key to successful

(1) Training
Given the increasing importance of compliance in driving
the company's business, we are actively engaged in raising
awareness of the importance of compliance. This is achieved
through consistent communication on compliance in training
for executive officers, for different job levels, and with partner
companies.

(2) Development of Internal Reporting System
The Company has established a system to receive wamnings and
consultations from personnel, including directors, employees,
non-regular employees, dispatched members, and retired
workers within one year of retirement in the Company, Group
companies, and partner companies.

1. Compliance Meyasubako
As part of our whistleblower program, we encourage the
reporting of potential issues related to fraud, misconduct,
improper accounting, embezzlement, bribery, bid rigging,
corruption and other compliance violations. This proactive
approach enables us to identify internal risks in their early stages
and take steps to mitigate those risks and prevent violations.

2.Nandemo Sodanshitsu (consultation window for all
matters)
This service, which handles a wide range of consultations
including working conditions and
human rights (including harassment),
allows us to actively listen to the
opinions and suggestions and take
steps to resolve problems.

3. External consultation desk
We have established an external
consultation window, staffed by legal
experts, to provide assistance in cases
where employees have difficulty seeking
internal advice.

Thorough Risk Management

Handling of Risks

The Company has taken steps to ensure accurate and effective
risk management by formulating “Risk Management Regula-
tions” to define essential matters concerning the risks asso-
ciated with the MIRAIT ONE Group. We have established the
“Compliance, Risk Management, and Human Rights Commit-
tee” (held twice a year), chaired by our executive officer respon-
sible for compliance. Through sharing and discussing risk oc-
currence status and countermeasures, the committee aims to
prevent the materialization of risks across the Group. Further-
more, the committee considers establishing risk management
items considering social conditions. In addition, the internal

corporate management.

The Charter sets forth basic policies regarding “efforts to
foster morality,” “fair trading,” “information disclosure,” “elim-
ination of relationship with antisocial forces,” and so forth, as
the top priority issues to be addressed.

Also, based on the “Compliance regulations,” we discuss
individual issues in the “Compliance, Risk Management, and
Human Rights Committee” (held twice a year), chaired by our
executive officer responsible for compliance, and examines
compliance-related incidents and measures to further en-
hance compliance awareness.

In addition, monitoring is conducted by the internal inspec-
tion section to verify the effectiveness of compliance promo-
tion activities. Also, the MIRAIT ONE Group conducts not only
operation auditing but also organization scrutiny for any vio-
lation or deficiency including bribery by naming a compliance
promoter in each department, aiming for the elimination of
misconduct by improving self-cleansing ability of each de-
partment for early detection and quick action.

Furthermore, the Group conducts a yearly survey of em-
ployees regarding risks that they have heard about or believe
may arise in their daily operations, as well as their own and
their departments’ compliance awareness, to help identify is-
sues and consider countermeasures.

Due Payment of Taxes

The Group complies with the tax laws and regulations spe-
cific to each country and region in which it operates, as well
as international taxation rules such as the BEPS* Action Plan.
We are committed to maintaining and improving tax compli-
ance and ensuring the payment of fair and due taxes.

* BEPS: Base Erosion and Profit Shifting

» o«

audit section conducts monitoring to verify the effectiveness of
risk management. Moreover, from FY 2024 we established the
“Business Risk Management Office,” which conducts regular
monitoring to ensure thorough risk checks on individual proj-
ects and to prevent the recurrence of unprofitable projects by
implementing optimal risk management when taking on new
business areas (see p.31-32 “Message from the CFO”). Includ-
ing such business risks arising from the new areas, the main
risks that we believe could affect our business performance
and financial position as of the end of March 2025, along with
measures to address them, are listed in the table on the next

page.
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B Building and Maintaining a Fair and Transparent Corporate Group

Development of Internal Control System

Our board of directors has adopted the Basic Policies for the
Internal Control System to ensure the appropriateness of op-
erations of The MIRAIT ONE Group. We have also enacted
Administrative Regulations for Subsidiary Companies and a

Group-wide internal control system in our effort to appropriate-
ly manage the Group through specific internal controls at our
subsidiary companies.

In addition, we manage important matters that have a signif-
icant impact on the entire corporate group by receiving reports
from and discussing with subsidiaries, and take necessary

measures as a corporate group.

M Thorough Risk Management

Major risks

Overview

Measures

1. Excessive
dependence on
particular clients

The main clients of the Group are telecommunications carriers such as the NTT
Group. Owing to the fact that they account for a large portion of net sales, their
capital expenditures or technological breakthroughs and other factors could
affect the Group’s business results.

The Group is expediting the transition of its business structure from the tele-
communications carrier business to the solutions business and shifting to
“MIRAI (future) Domains,” which is positioned as new growth areas, as well as
creating new business opportunities beyond its traditional business domains and
technologies.

2. Initiatives in new
domains

Unexpected and significant risks arising from challenges in new domains may
affect the Group’s business results.

The Group has established the Business Risk Management Office to ensure
optimal risk management by thoroughly screening risks related to individual
projects, smoothly facilitating risk management, and sharing case studies and
know-how for managing risks.

3. Safety and quality
issues

In the event of serious accidents, quality issues or other contingencies, there
may be severe consequences which may result in the loss of clients’” confidence
and restrictions on the Group’s operating activities, affecting its business results.

The Group is wholly committed to ensuring safety and quality controls needed
to deliver quality engineering and services that deserve customers’ trust and
appreciation, by leveraging the integrated safety and quality management
system.

4. Management of
critical information

The Group may access critical information, such as technical data and personal
information provided by clients. In the event of unforeseen information leakage
or malicious use of such information, the Group may suffer liability for damages
and others with potential impact on its financial results. Such event may also
result in the loss of client’s confidence, affecting the Group’s business results.

The Group is wholly committed to the prevention of leakage of classified infor-
mation through the use of ISMS (information security management system).

5. Uncertainties
regarding clients’
credit quality

If uncertainties arise regarding the credit quality of a client, the Group may not
be able to receive payments for construction work or may be forced to delay
projects, which could affect the Group’s business results.

The Group adopts measures to avoid credit risks, such as the use of external
credit agencies for client credit risk management, and contract document re-
views by the legal section.

6. Material
procurement and
price hikes

In the event of difficulty in the material supply or delays in delivery due to natural
disasters, war, terrorism, or epidemics of novel infectious diseases, or in the event
of rising construction costs due to soaring prices of raw materials, equipment and
materials, and energy, or fluctuations in exchange rates, construction projects may
be suspended or delayed. Furthermore, the Group’s business performance may
be affected if clients hold back on investments or postpone investment decisions.

The Group meticulously manages the process to minimize the extension of the
construction period by, for example, prioritizing the processes that are not ex-
periencing shortages of supplies. In addition, measures are taken to mitigate the
risk of rising construction costs by incorporating into contract clauses the terms
and conditions for raw material price increases, and by passing the higher costs
on to construction prices.

7. Assets held by the
Group

The Group holds assets such as securities that are necessary for its business
operations. Significant fluctuation in market prices thereof could affect the
Group's business results.

The Group adopts measures to avoid risks associated with fluctuations in value
of such assets, such as by assessing its securities holdings both quantitatively
and qualitatively and gradually reducing those that have less significance for the
Group’s business.

8. Natural disasters,
etc.

The occurrence of contingencies such as severe natural disasters and the
spread of epidemic diseases could cause direct damage on the Group's em-
ployees, subcontractors and facilities, or cause outage of lifeline utility and fuel
shortage. In such an event, construction may be halted and the contracted con-
struction period may be delayed, which may affect the Group’s business results.

The Group has adopted countermeasures against events such as natural di-
sasters including earthquakes and the spread of epidemic diseases, including
the formulation of a business continuity plan (BCP), establishment of a system
to confirm the safety of employees, conducting of evacuation drills, and adopting
of new workstyles.

9. Overseas
businesses

The Group operates businesses in countries outside of Japan, primarily in Asia
and Oceania. Significant changes in the political and economic climate, currency
exchange rate and the legal and regulatory framework, or the spread of epidem-
ic diseases, or rapid rises in material prices and labor costs in these countries
may affect the Group’s business results.

The Group is striving to prevent and mitigate such risks by gathering information
within the Group and by appropriately diversifying the countries in which the
Group operates.

10. Climate changes

As problems caused by global climate change are becoming more apparent,
companies are required to give consideration to the environment mainly by
reducing greenhouse gas emissions and industrial waste. Such consideration
is often required of not only individual companies but also all companies in the
supply chain. If the Group companies and partner companies fail to take appro-
priate measures, our business with suppliers may be restricted and the Group's
business performance may be affected.

The Group clarified its commitment to “building and maintaining an environ-
mentally friendly society” as its material issues. The Group also endorsed the
Task Force on Climate-related Financial Disclosures (TCFD) to analyze risks and
opportunities in the Group’s business in line with its framework. Furthermore,
we are working to identify greenhouse gas (GHG) emitted through our business
activities and are committed to initiatives and other measures to reduce it and to
further reduce industrial waste.

11. M&A

The Group strives to expand its business domains and transform business
models through M&A with which synergy effects are expected, with the aim of
increasing corporate value of the Group. However, if outcomes such as the profit
growth and synergy effects expected from an M&A target company are not real-
ized, the Group’s business performance may be affected.

Before conducting an M&A, the Group carefully examines whether the M&A is
in line with the Group’s growth strategy. We also consider the outlook for future
market trends, business plans, and synergies with the Group. In the post-ac-
quisition integration process, the Group identifies the items to be implemented
and the timeframe for their achievement, strengthens monitoring, and works to
maximize synergy effects.

12. Legal compliance

The Group is authorized and licensed under laws and regulations including the
Construction Business Act, Telecommunications Business Act, and Radio Act,
and conducts its business activities in accordance with relevant laws and regu-
lations in business operations. In the event of a violation of any of these laws, the
Group’s business performance and credibility may be affected.

The Group closely monitors legal revisions and other developments in the rel-
evant internal departments and promptly shares such information within the
Group, reviewing internal regulations as necessary. In addition, efforts are con-
tinuously made to ensure compliance with laws and regulations by conducting
awareness-raising activities for employees of the Group and partner companies,
and by establishing an effective internal audit and consultation system.
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Messages from Outside Directors

Continuing Frank Discussions Aimed at Enhancing Corporate Value

under the New Structure

| serve as the chairperson of our company’s voluntary Nomination and
Compensation Committee. Beginning around 2023, the committee
initiated discussions aimed at streamlining the Board of Directors to
invigorate debate. Since then we have also deliberated on the “Direc-
tor Appointment and Dismissal Criteria” and the “Director Succession
Plan,” preparing proposals and submitting them to the Board of Direc-
tors. We have also conducted in-depth discussions on the compensa-
tion structure, dedicating considerable time to detailed and substantial
discussions on both “nomination” and “compensation.” In these dis-
cussions, outside directors with diverse expertise provided very frank
opinions, which the executive side has taken seriously and considered
carefully.

The director candidates approved at the 2025 General Meeting
of Shareholders, including the appointment of the new President
Sugahara, reflect the outcome of this series of discussions and the
standards mentioned above. In particular, because top management
appointments and the CEO succession plan require thorough con-
sideration, including the timing of succession, we began considering
the recently initiated co-CEO structure early on, engaging in extensive
discussions in the Nomination and Compensation Committee.

In CEO succession planning, some go so far as to argue that, for
the sake of neutrality, the current CEO should not be involved. How-
ever, | believe that internal perspectives are valuable in terms of the
amount of information on potential candidates and ensuring future
leadership. Therefore, all Nomination and Compensation Committee
members, including the current CEO, have openly exchanged views
on the new structure.

Outside Director, Chairperson of the Nomination
and Compensation Committee

YAMAMOTO Mayumi

New President Sugahara was judged on his statements at the
Board of Directors and direct interviews to have the leadership to
contribute to the company’s sustainable growth and corporate val-
ue enhancement and the capability to respond to rapidly changing
future management environments However, while he fully meets the
necessary qualifications, his experience within the company is still only
one year. In order to ensure that the business structure reforms the
company has pursued over many years continue without wavering,
we reached the conclusion that it would be appropriate to appoint
Director Nakayama—who has led these reforms—as Chairman, and
to have both top executives “run in parallel” for the time being so that
there will be no “gaps” in management decision-making.

The Nomination and Compensation Committee under the new
structure comprises the previous members plus President Sugahara,
totaling three outside directors and two inside directors. While formally
increasing the number of inside directors, | expect even more substan-
tive discussions. | feel that the company is a sincere organization with
a strong will to take outside directors’ opinions seriously, absorb them,
and apply them to management. This stance precisely reflects what
is aimed at by the Corporate Governance Code, and | am confident
that going forward we will continue to hold frank discussions toward
enhancing the company’s corporate value.

Our company is now embarking on a path toward significant advance-
ment. | hope it will build on its sincerity and move forward with courage.

Strengthening Group Governance to Support Sustainable Growth

It has been four years since | was appointed as an outside director
in 2021. During this period, MIRAIT ONE Corporation has undergone
significant transformation. MIRAIT Holdings, which was a pure holding
company, went through a three-way merger to become MIRAIT ONE
Corporation, an operating holding company, and transitioned from a
company with an Audit and Supervisory Board to a company with an
Audit and Supervisory Committee. This transition symbolizes a strong
commitment to strengthening corporate governance, and | have ob-
served this evolution from the perspective of an outside director.

A particularly notable change was the streamlining of the Board of
Directors in 2024, when the number of directors was reduced from 19
to 13. This decision has not only improved efficiency but significantly
enhanced the quality of discussions in the Board of Directors. With
directors from diverse backgrounds bringing their expertise and view-
points, more in-depth and active discussions are now possible, so |
feel that the transparency and effectiveness of decision-making have
been further enhanced. Constructive exchanges on critical matters
such as progress on management strategies, risk management, and
compliance take place at Board of Directors meetings, where outside
directors can voice candid opinions. | believe MIRAIT ONE Corpora-
tion’s continuous pursuit of the “right way” of corporate governance
and sincere effort in practicing it is highly commendable.

However, the greatest challenge for the Group’s sustainable growth
is the dissemination and thorough implementation of governance
across Group companies and even partner companies. MIRAIT ONE
Corporation’s business is supported by over 90 Group companies in
Japan and overseas, with diverse business operations and geograph-
ic locations. While it is crucial that the governance structure at the

Outside Director, Member of Nomination
and Compensation Committee

KAWARATANI Shinichi

head office level is robust, true enhancement of corporate value will
only be achieved when that structure is deeply embedded through-
out the Group and properly reflected in the business activities of each
company.

Group governance enhancement is not simply about risk manage-
ment; it serves as the foundation enabling improved management ef-
ficiency across the Group, creation of synergies among businesses,
and sustainable growth. For example, how to balance the respect for
independence in each Group company with overall control, and how
to apply optimal governance models to Group companies with diverse
business characteristics, are important themes that require continu-
ous consideration.

To address these challenges, our company must proceed quick-
ly and steadily. Specifically, regular evaluation and improvement of
governance systems at each Group company, strengthening infor-
mation-sharing mechanisms, expanding internal audit functions, and
further raising compliance awareness throughout the Group are es-
sential. Additionally, we believe it is important to share MIRAIT ONE
Corporation’s governance philosophy with partner companies and
deepen cooperative relationships to enhance the soundness of the
entire supply chain.

As an outside director, | continue to position governance as one
of the most critical management issues, actively providing proposals
from an independent standpoint to contribute to the company’s sus-
tainable corporate value enhancement and gaining societal trust.

Integrated report 2025
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B Building and Maintaining a Fair and Transparent Corporate Group

Risk Management and the Further Evolution of

People-Centric Management

| was appointed as an outside director when the MIRAIT ONE Group
was launched in July 2022. While the company operates in a wide
range of fields including the construction and maintenance of social
infrastructure such as telecommunications infrastructure, urban devel-
opment, environment, and DX, it has also actively worked to strength-
en corporate governance aimed at enhancing corporate value.

As an outside director, what | particularly emphasize is the effec-
tiveness of governance and the extent to which management sincerely
confronts its own challenges. In recent years, large-scale unprofitable
projects occurred in some businesses, and the company faced a diffi-
cult situation. However, management squarely dealt with reality, boldly
addressing structural issues, conducting multifaceted and detailed
analyses on the causes of unprofitability and prevention measures.
During this review process, management listened sincerely to and
engaged in deeper discussions with the outside directors, including
myself, who raised independent observations and questions. | feel this
demonstrates that the company’s governance is functioning effective-
ly. The newly established Business Risk Management Office, created
after long deliberations, fulfills an indispensable checking function for
business promotion by enabling early detection and visualization of
risks from various perspectives in the order-taking and project prog-
ress stages. | am convinced that this commitment to addressing chal-
lenges, learning as an organization, and continuing to evolve will form
the foundation for long-term trust and corporate value enhancement
into the future.

Our company advocates “people-centric management,” believing
that each employee’s development of skills and ability to fully demon-

Focusing on Further Growth in New Fields
and Strengthening Risk Management

When | was appointed as an outside director and Audit and Su-
pervisory Committee member at MIRAIT ONE Corporation in June
2023, nearly every Board of Directors meeting involved deliberating
on numerous negative issues for our Group, such as the occurrence
of unprofitable projects and delays in introduction of the new core
system. While | recognized that such circumstances largely reflect-
ed the “growing pains” of the Group as a whole—aiming “Beyond a
Telecommunications Construction Company,” boldly taking on new
business areas such as the MIRAI (future) domains, and making con-
crete efforts—| myself often wondered, “Why is this happening?” In
addition, the outside directors expressed quite severe opinions, and
discussions on improvement measures at Board of Directors meetings
frequently became protracted.

Nevertheless, even amid these difficulties, | was very impressed
that then-President Nakayama and the rest of the management team
made it clear: “We must reflect on what needs reflection about un-
profitable projects. But we will never be daunted by venturing into new
fields, nor permit others to be.” The Business Risk Management Of-
fice, established in response to past bitter experiences, now functions
as a risk-prevention and mitigation mechanism, particularly at the or-
der-review stage for projects involving many new elements. | can also
sense that employees’ awareness of avoiding unprofitable projects is
gradually increasing. This stance—drawing on lessons from the past
while continuing to support bold efforts to expand our business with-
out fear of failure—has borne fruit in our recent strong performance. In
FY 2024, we were able to achieve both higher sales and a reduction in
unprofitable projects, leading to improved profit margins.

67 MIRAIT ONE Corporation

Outside Director, Member of the Nomination
and Compensation Committee

TSUKASAKI Yuko

strate their potential form the foundation of growth and are the source
of our competitiveness. In addition to systematic learning at “Mirai
College,” building a workplace environment where each individual can
work with a sense of purpose and vitality while achieving work-life
balance is a critical basis for steadily advancing this “people-centric
management”. Evidence of “people-centric management” taking root
could be seen during the preparations for our recently decided head
office relocation. What | noted as an outside director was the compa-
ny’s approach of carefully gathering input from employees working
on the frontlines and reflecting their opinions in the design of the new
office. The working environment has a major impact on a team’s ability
to collaborate and to generate innovation. The concept of the new
office incorporates employee input throughout, including creative lay-
outs, spaces that flexibly adapt to different work styles, and features
that encourage natural human interaction. | expect that this relocation
will further raise employee engagement and strengthen our Group’s
competitiveness.

In these rapidly changing times, | feel that society’s expectations for
the businesses our company develops—such as those of the “MIRAI
(future) domains”—are continuing to rise. As an outside director, | will
continue to monitor the soundness and sustainability of management
from an independent standpoint and leverage my experience in gov-
ernment and academia to contribute to the company’s further devel-
opment.

Outside Director, Member of the Audit
and Supervisory Committee

HAYAKAWA Osamu

Demand from society for urban and regional development, DX, and
GX, which are targeted in the MIRAI (future) domains, continues to ex-
pand, while our activities in these business fields have only just begun
and | have high expectations for even further growth ahead. In addi-
tion, synergies with SEIBU CONSTRUCTION CO., LTD. and Kokusai
Kogyo Co., Ltd., both of whom joined our Group in 2022 and 2023
respectively, are steadily progressing, and | hope this will continue to
advance, resulting in higher added value in the Group’s overall busi-
ness portfolio and improved profit margins.

However, while expectations for the future are high, new risks are
likely to emerge when we accelerate business expansion into new
fields. Therefore, | recognize that the role of an outside director and
Audit and Supervisory Committee member is to supervise and mon-
itor the Group’s initiatives to ensure that they do not stray off course
and that our ambition for further development is maintained. In partic-
ular, when performance appears strong, as it does now, it is crucial to
strengthen our foothold to avoid potential “pitfalls.” As new risk fac-
tors such as cybersecurity and geopolitical risks continue to surface
globally, I'intend to draw on my experience and expertise in risk man-
agement and incident response to continue performing appropriate
auditing and oversight.

Making Proposals Aimed at Further Vitalizing the Board of Directors

| was appointed as an outside director in June this year. Drawing on
my expertise as a certified public accountant and tax accountant and
my practical experience supporting management as an auditor and
audit and supervisory committee member in listed companies, | intend
to contribute to the sustainable enhancement of corporate value at the
MIRAIT ONE Group while ensuring the soundness and transparency
of its management.

Since joining, | have participated in two meetings of the Board of
Directors and | feel that it is a meeting body that places great impor-
tance on lively discussion. Specifically, thorough information is shared
in advance with outside directors, and sufficient deliberation time
is secured, enabling us, outside directors, to fully grasp the current
situation and express opinions utilizing our own expertise and back-
grounds.

In practice, at the Board of Directors meetings, outside directors
raise issues and express opinions based on the company’s medium-
to long-term strategies and risks, which fosters lively exchanges with
management, resulting in more multifaceted and high-quality deliber-
ations.

As an outside director who is a member of the Audit and Super-
visory Committee, | aim not only to perform formal checks but also
to contribute to early risk detection and improved quality of strategic
decision-making through constructive dialogue with management.
In addition, by actively offering comments from my professional per-
spective, | hope to help further energize discussions at the Board of
Directors meetings and unlock the latent value of our Group. | recog-
nize that, following our major M&A activities, the recent shift toward

Outside Director, Member of the Audit
and Supervisory Committee

MIZUTANI Midori

management indicators emphasizing cash flow—such as adopting
EBITDA as a KPl—is an extremely rational and strategic decision.
Looking ahead, we anticipate issues such as responding to goodwill
impairment risks and changes in EBITDA and other indicators due to
the new leasing accounting standards. | aim to contribute as a special-
ist to early detection and response to these risks and the sustainable
enhancement of corporate value through dialogue with management
and collaboration with the accounting auditors.

Regarding the overall skills matrix of our Board of Directors, | be-
lieve it is appropriately balanced to match our current business do-
mains. From a medium- to long-term perspective, as society makes
more complex and advanced use of IT due to rapid advances in Al
and digital technologies, the creation of new business models and
further operational efficiency improvements will be required. Accord-
ingly, even at the Board of Directors, Al may develop to analyze mas-
sive amounts of data in real time to enhance the precision of man-
agement decisions and strategy formulation, while predictive analysis
and scenario simulation could increasingly enable more scientific risk
management and investment decisions. From this viewpoint, | believe
our future skills matrix should emphasize expertise in Al and digital
technologies and that the introduction of such technologies—includ-
ing the appointment of experts in these fields and Al tools that support
management—should be considered.
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Board M em be rS (as of June 25, 2025) (No. of Board of Directors meetings attended for FY 2024)

Shares owned: 23,225

Years of service as director: 7
No. of Board of Directors
meetings attended

20/20 (100%)

Shares owned: 13,417

Years of service as director: 6
No. of Board of Directors
meetings attended

20/20 (100%)

Shares owned: 8,454

Years of service as director: 3
No. of Board of Directors
meetings attended

20/20 (100%)
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Representative Director
Chairman and Co-CEO

NAKAYAMA Toshiki

Based on his extensive management experience in the
telecommunications industry, he has overseen the man-
agement of the entire Group as the Representative Direc-
tor, President towards enhancing corporate value. He has
demonstrated strong leadership in promoting manage-
ment reforms and developing new businesses. Given his
excellent character, insight, and management capabilities,
we have determined that he is the appropriate person for
our company in pursuit of sustainable corporate value en-
hancement.

Representative Director
Senior Managing Executive Officer

TOTAKE Yasushi

Based on his extensive management experience in the tele-
communications industry and broad knowledge and experi-
ence in the field related to telecommunications facilities, he
contributes to enhancing the corporate value of the entire
Group as the Representative Director, Senior Managing Ex-
ecutive Officer of our company. Additionally, as President of
the Carrier Business West Company, he is promoting busi-
ness expansion and organizational structure enhancement.
Given his excellent character, insight, and management
capabilities, we have determined that he is the appropriate
person for our company in pursuit of sustainable corporate
value enhancement.

Director
Managing Executive Officer

WAKIMOTO Hiroshi

Based on his extensive management experience in the
telecommunications industry, as the Representative Di-
rector and President of mmbi Inc., and at MIRAIT Corpo-
ration, he contributes to strengthening the management
foundation of the entire Group in his role as Director and
Managing Executive Officer, and Head of the General Affairs
and Human Resources Division of our company. Given his
excellent character, insight, and management capabilities,
we have determined that he is the appropriate person for
our company in pursuit of sustainable corporate value en-
hancement.

Shares owned: 7,524

Years of service as director: 1
No. of Board of Directors
meetings attended

15/15 (100%)

Shares owned: 4,961

Years of service as director: 3
No. of Board of Directors
meetings attended

20/20 (100%)

Shares owned: 6,998

Years of service as director: 2
No. of Board of Directors
meetings attended

20/20 (100%)

Representative Director
President, Co-CEO and COO

SUGAHARA Hidemune

Based on his extensive expertise and experience in the
development of new services, business expansion, and
company management in the telecommunications industry,
he has contributed to enhancing the corporate value of the
entire Group as the Representative Director, Executive Vice
President, while promoting business expansion and orga-
nizational structure enhancement as President of Carrier
Business East Company. Given his excellent character, in-
sight, and management capabilities, we have determined
that he is the appropriate person for our company in pursuit
of sustainable corporate value enhancement.

Director
Senior Managing Executive Officer

TAKAYA Yoichiro

Based on his extensive management experience in the tele-
communications industry, he contributes to strengthening
the company’s management foundation in his role as Di-
rector, Senior Managing Executive Officer of our company
and President of Solutions Business Company. In these
positions, he oversees the sales strategies for the solu-
tion business areas, while being responsible for planning
and promoting solution business strategies and advancing
new business development. Given his excellent character,
insight, and management capabilities, we have determined
that he is the appropriate person for our company in pursuit
of sustainable corporate value enhancement.

Director
Managing Executive Officer

MITSUYA Takaaki

Based on his extensive management experience in the
telecommunications industry, he contributes to strength-
ening the management foundation in his role as Director
and Managing Executive Officer, and Chief Financial Officer
of our company. In this position, he oversees the financial
strategy for the entire Group, being responsible for improv-
ing and strengthening the Group’s financial structure, cash
management, and other related areas. Given his excellent
character, insight, and management capabilities, we have
determined that he is the appropriate person for our com-
pany in pursuit of sustainable corporate value enhance-
ment.

Shares owned: 896

Years of service as director:
Newly appointed

No. of Board of Directors
meetings attended

- (Newly appointed)

Shares owned: 3,712

Years of service as director: 4
No. of Board of Directors
meetings attended

20/20 (100%)

Shares owned: 15,950
Years of service as director: 1
No. of Board of Directors
meetings attended

15/15 (100%)

Shares owned: 0

Years of service as director:
Newly appointed

No. of Board of Directors
meetings attended

- (Newly appointed)

Director
Managing Executive Office

TAKAOKA Hiromasa

Having served in key positions over the years at group com-
panies of Nippon Telegraph and Telephone Corporation, and
drawing on his extensive expertise and experience in the
development of new services, business expansion, and
company management in the ICT industry, he has contrib-
uted to strengthening the management foundation of the
entire Group as Managing Executive Officer and Head of
the Safety and Quality Control Division at our company.
Given his excellent character, insight, and management
capabilities, we have determined that he is the appropriate
person for our company in pursuit of sustainable corporate
value enhancement.

Qutside Director

KAWARATANI Shinichi

For many years, he has been involved in business invest-
ments and nurturing new businesses in the information and
communications field. He has insights into corporate man-
agement related to information and communications based
on his experience as the Representative Director and Pres-
ident of a company handling IT solutions. Furthermore, he
has been involved in creating various new businesses both
domestically and internationally, and has extensive experi-
ence in overseas business, including in the United States.
His knowledge and insights in creating and expanding new
businesses both domestically and internationally, as well
as in managing global businesses, make him well-suited
to overseeing the management of our Group, and we ex-
pect him to contribute to enhancing the transparency of
the Board of Directors and strengthening its supervisory
functions.

Director, Audit and Supervisory
Committee Member (Full time)

SEO Shinji

For many years, he has been involved in telecommunica-
tions infrastructure construction and solution businesses,
accumulating extensive operational experience. Based on
this experience, he has supported our company’s business
and contributed to the strengthening of our management
foundation in his role overseeing construction safety and
quality. Given his character, insight, and management ex-
perience, we believe he is well-suited to supervising the
execution of duties by directors, and we expect him to fulfill
this role effectively.

Outside Director, Audit and Supervisory
Committee Member

MIZUTANI Midori

Drawing on her specialized expertise and extensive expe-
rience as a certified public accountant and tax accountant,
she possesses deep knowledge in finance, accounting,
and taxation, and has served as an audit and supervisory
committee member and auditor at multiple companies. We
believe that, by drawing on her expertise, she is well-suited
to playing a key role in ensuring the soundness and ap-
propriateness of management as well as supervising the
execution of duties by directors, and we expect her to fulfill
this role effectively.

Shares owned: 927

Years of service as director: 5
No. of Board of Directors
meetings attended

19/20 (95%)

Shares owned: 1,855

Years of service as director: 3
No. of Board of Directors
meetings attended

19/20 (95%)

Shares owned: 0

Years of service as director: 2
No. of Board of Directors
meetings attended

20/20 (100%)

Outside Director

YAMAMOTO Mayumi

As an attorney, she possesses advanced specialized knowl-
edge and extensive experience in corporate law. Additionally,
she has served as a member of various government advisory
councils including a public interest member of the Central
Labour Relations Commission. With her objective and pro-
fessional perspective, she is well-suited to overseeing our
company’s management. Although she does not have expe-
rience in corporate management, her advanced specialized
knowledge in corporate law and the insights and perspective
gained from her experience in government institutions make
her well-suited to overseeing the management of our Group,
and we have high expectations for her role.

Outside Director

TSUKASAKI Yuko

She held key positions in the Ministry of Health, Labour and
Welfare for many years, including serving as the Director
of the Gender Equality Promotion Division, Gender Equal-
ity Bureau, Cabinet Office. Through these roles, she has
gained high-level insights and extensive experience in pro-
moting women’s empowerment and diversity. After retiring
from government service, she has served as a professor
at Taisho University, having specialized expertise in the
fields of regional revitalization and public policy. Although
she does not have experience in corporate management,
her broad expertise gained through policy planning in gov-
ernment and her insights on regional revitalization make
her well-suited to serving as an outside director in further
strengthening our management oversight function, and we
expect her to fulfill this role effectively.

Outside Director, Audit and Supervisory
Committee Member

HAYAKAWA Osamu

Having long served with the National Police Agency in key
positions such as Prefectural Police Chief, Chief of the
Kanto Regional Police Bureau, and Deputy Director-Gen-
eral of the Road Transport Bureau at the Ministry of Land,
Infrastructure, Transport and Tourism, he possesses deep
insight, expertise, and extensive experience in police ad-
ministration and related fields. Based on his specialized
knowledge, he is well-suited to ensuring transparency and
faimess and to enhancing the effectiveness of our compa-
ny’s business execution, and we expect him to play an ap-
propriate supervisory and advisory role in further strength-
ening our corporate governance, particularly in the areas of
compliance and risk management.
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