
Presentation Materials 

March 2014 

MIRAIT Holdings Corporation 



 I. Profile of the MIRAIT Group 

 1. Message from the President 

 2. Overview of MIRAIT Holdings 

 3. Formation of the MIRAIT Group 

Table of Contents 

 IV. Future Environmental Changes and Business Direction 

 1. Performance and Current Business Plan 

 2. The Company's Efforts Since Establishment 

 3. Financial Overview (Third Quarter of FYE March 2014) 

 4. Details of Net Sales 

 5. Details of Operating Income 

 6. Improvement of Shareholder Returns 

 II. Business Plan and Financial Overview 

 V. Reference Materials 

   Precautionary Statement 

 III. Key Measures in Each Business 

 1. Efforts in the NTT Business 

 2. Efforts in the Mobile Business 

 3. Efforts in the ICT/Civil Engineering Business 

 4. Strengthening of Management Base 

1 

 3 

4 

 5 

 7 

8 

 9 

10 

10 

11 

 13 

14-15 

16-17 

18-19 

 1. Environmental Changes and Business Opportunities 

 2. Structural shift to “Comprehensive Engineering and Services 

Company” Adapted for Environmental Changes 

 3. Expansion of Business Areas Utilizing the MIRAIT Group‘s 

Technologies 

 4. Future Direction of Our Business 

 21-22 

 

23 

 

 24 

25 

 1. Company Overview 

 2. Current Industry Conditions 

 3. Supplementary Financial Data 

 27-38 

39-40 

 41-45 

 46 



I Profile of the MIRAIT Group 



 In Japan today, new growing markets have been created along with the social innovation which has been 
accelerated by promoting a growth strategy with the government and the private sector working together 
and by developing and utilizing ICT technology.  
 

 At the same time, Japan is now facing the task of rebuilding social infrastructure, including communication 
networks, due to reconstruction after the Great East Japan Earthquake, measures to address aging 
infrastructure, environmental and energy issues, as well as the Olympics in Tokyo. 
 

 In such a period of transition, as its name "MIRAI (Future) + IT" suggests, the MIRAIT Group will actively face 
the challenge of expanding its business domains to resolve new issues for a new era with customers based on 
the reliable technology it has established in its ICT/Civil Engineering Business.  
 

 MIRAIT would also like to maximize shareholder value by contributing to the society of tomorrow as a 
"Comprehensive Engineering and Services Company" that lives up to customers' expectations. 
  

President and Chief Executive Officer 

Masatoshi Suzuki 

 
 

1. Expand the "breadth" of our business domains 
 → Expansion from upstream to downstream processes (planning & designing, construction, maintenance & 

operation, etc.) 
 
2. Increase the "height" of our business domains 
 → Total solutions incorporating NI + upper layer + lower layer 
 
3. Work to expand into new business domains 
 → Contribute to the creation of integrated social infrastructure for the future in the fields of electric power, 

the environment and energy 

 
 
Combining the words MIRAI, which means future in 
Japanese, and IT (information technology), this 
corporate name is a simple expression of the resolve 
to become a comprehensive engineering & services 
company that continues growing with our customers. 
 
<Two keywords> 
"MIRAIT“ …..  "Future" 
"MIRAIT“  ….. "Information Technology" 
             

Origin of the Company Name 

Three Ideas 

 
 
Three ideas  are represented by the three thick lines. 
These are joined by a golden arc depicting high 
quality businesses spanning the globe to create an 
overall M image.  It represents our aspiration to 
move into the future. 
 

Logo 

1. Message from the President 
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2. Overview of MIRAIT Holdings 

Established October 1, 2010 

Capital stock 7 billion yen 

President (CEO)  Masatoshi Suzuki 

Shares [Total outstanding shares]  85,381,866 shares 

Listed securities exchanges Tokyo Stock Exchange First Section (Code No.: 1417) 

Ratings 
Rating & Investment Information, Inc. (R&I) A- 

Japan Credit Rating Agency, Ltd. (JCR) A- 

Performance 

(FY2012) 

[Net sales]       271.0 billion yen 

[Operating income]   10.8 billion yen    

Composition of Principal Businesses NTT Business 40%  Mobile Business 30%  ICT Business 13%  Civil Engineering Business 17% 

Location 5-6-36 Toyosu, Koto-ku, Tokyo    

Business locations 
[Domestic]   26 locations  *Total number of locations of MIRAIT and MIRAIT Technologies Corp 

[Overseas]     4 locations (Philippines, Australia, Sri Lanka, Myanmar) 

Consolidated Subsidiaries 

(As of December 31, 2013) 
34 

Employees: 

(As of December 31, 2013) 

[Consolidated]  7,494 (Mirait Holdings: 99) 

 (Mirait :           Consolidated 4,322,  Non-consolidated 2,643) 

 (Mirait  Technologies: Consolidated 3,073,  Non-consolidated     930) 

Term-end March 31, every year 
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Daimei Telecom Engineering Corporation 
Established in December 1944 (Listed on 1st section 
of the TSE) 
(Consolidated net sales) 115.6 billion yen 
(Consolidated employees) 3,011 (FY2009)  

 
 
MIRAIT Technologies Corporation 
(Headquarters) Osaka 
(Consolidated net sales) 86.6 billion yen (FY2012) 
(Employees) 3,073 (December 2013) 

 

 In October 2010, a management integration was carried out by Daimei ,Commuture and TODENTSU, which had conducted business creating communication 
infrastructure for over half a century as partners of telecommunications carriers. They established  a holding company, MIRAIT Holdings Corporation. 

 On October 1, 2012, a transition was made from an organization based on three operating companies to two operating companies (MIRAIT and MIRAIT 
Technologies), and the shift in structure to a  Comprehensive Engineering and Service Company was accelerated 

 
 
 

Commuture Corporation 
Established in June 1960 (Listed on 1st section of the 
TSE and OSE) 
(Consolidated net sales) 91.9 billion yen 
(Consolidated employees) 2,702 (FY2009) 

 
 
 

TODENTSU Corporation 
Established in February 1946 (Listed on 1st section 
of the TSE) 
(Consolidated net sales) 47.6 billion yen 
(Consolidated employees) 1,233 (FY2009) 

 
 
 
MIRAIT Corporation 
(Headquarters) Tokyo 
(Net sales) 189.4 billion yen (FY2012) 
(Employees) 4,322 (December 2013) 

MIRAIT Holdings Corporation 

 
 

MIRAIT Holdings Corporation 

Merger 

Change of Trade 
Name 

 
 
 
 

Daimei Telecom 
Engineering Corporation 

 
 
 
 

Commuture Corporation 

 
 
 
 

TODENTSU Corporation 

October 2010 Management integration 
of the three companies 

October 2012 
Business reorganization 

Establishment of 
holding company 

3. Formation of the MIRAIT Group 

The three companies complement each other well in 
terms of client base, business regions and strong areas. 
Promote greater competitiveness and improved 
efficiency through the maximum utilization of 
management resources 

Made the organization of 2 business companies 
based on Tokyo and Osaka with the aim of 
promoting unified group business management 
and creating synergies 
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II. Business Plan and Financial Overview 



Start of Med-term Plan 

Units: billions of yen 
FY2009 

   

FY2010 

   

FY2011 

   

FY2012 

   

FY2013 

(plan) 

Net sales 255.2 246.6 236.0 271.0 285.0 

 NTT 116.6 110.0 111.4 109.1 105.0 

 Mobile 75.0 68.1 60.3 81.3 84.0 

 ICT 25.3 25.6 26.7 34.6 42.0 

 Civil 
engineering 

38.2 42.6 37.4 45.8 54.0 

Gross profit 27.8 24.3 24.0 29.3 31.0 

Gross profit ratio 10. 9% 9. 9% 10. 2% 10. 8% 10. 9% 

SG&A 19.3 19.3 18.7 18.4 19.0 

SG&A ratio 7. 6% 7. 8% 8. 0% 6. 8% 6. 7% 

Operating income 8.4 4.9 5.2 10.8 12.0 

Operating income 
ratio 

3. 3% 2. 0% 2. 2% 4. 0% 4. 2% 

(Note) The simple aggregate of the 3 integrated companies is used for the figures until FY2010. 

 

 

8.4 4.9 5.2 10.8 12.0 

255.2 
246.6 

236.0 

271.0 

285.0 

FY2009 FY2010 FY2011 FY2012 FY2013 (Plan)

Operating income Net sales(Units: billions of yen) 

Reduction due to 
Great East Japan 

Earthquake 

Net Sales and Operating Income 

1. Performance and Current Business Plan 

 At the time of management integration (October 2010), a Medium-term Management Plan ending this fiscal year (280 billion yen in sales and 12 billion yen in operating 
income) was formulated 
⇒ Expansion of the ICT and Civil Engineering Business (sales of 100 billion yen) to transform into the structure of a “Comprehensive Engineering and Services Company“ 
⇒ Enhancement of productivity and competitiveness through unified management of the group and optimization of management resource allocation  

 Plan for this fiscal year is  285 billion yen in sales and 12 billion yen in operating income 

Final Year 

Medium-term 
Management Plan 

280.0 

100.0 

80.0 

50.0 

50.0 

31.9 

11. 4% 

19.8 

7. 1% 

12.0 

4. 3% 
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Establishment of the 

MIRAIT Group 



[FY2013 (Plan)] 
Net sales            285.0 bil. yen 

Operating income 12.0 bil. yen 
Operating income ratio 4.2% 

[FY2012] 
Net sales               271.0 bil. yen 
Operating income 10.8 bil. yen 
Operating income ratio 4.0% 

[FY2011] 
Net sales           236.0 bil. yen 

Operating income 5.2 bil. yen 
Operating income ratio 2.2% 

2. The Company's Efforts Since Establishment 
October 2010 

Establishment of the 
Company 

March 2011 March 2012 March 2013 

[FY2010] 
Net sales           246.6 bil. yen 

Operating income 4.9 bil. yen 
Operating income ratio 2.0% 

Change in government (Abenomics) 
Great East Japan 

Earthquake 

Boom of smartphones and tablets 

Acceleration of after-earthquake reconstruction 
Focus on new energy 

Environmental change 

[Net sales of FY2010 ] 
Total 246.6 bil. yen 

Exploitation of New 

Fields through M&A 

Improvement of productivity in existing business 

Establishment of  management base 

NTT 

Mobile 

▲ Improved efficiency through merger of 
Daimei and Todentsu 

▲ Improved efficiency through the establishment of  administrative business center 
(MBC) and consolidation of subsidiary operations 

P
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March 2014 

NTT 44% 
110.0 bil. 

Mobile 28% 
68.1 bil. 

ICT/Civil 
Engineering 

28% 
68.3 bil. 

[Net sales of FY2013 (Plan) ] 
Total 285.0 bil. yen 

Establishment 
of foundation 

Integration of 
operations 

(i) Management targets 
 

     FY2009 → FY2013 
Net sales 255.2 → 280.0 bil. yen 
Operating income 8.4 → 12.0 bil. yen 
Operating income ratio 3.3 → 4.3% 

(ii) Structural shift towards  
the "Comprehensive 

Engineering 
and Services Company" 

 
Net sales of the ICT and  

Civil Engineering Business 
FY2009 → FY2013 

     63.5 → 100.0 bil. Yen 

(iii) Creation of synergies 
through management 

integration 
 

Achievement of 12.0 bil. Yen 
in operating income 

and improvement of its ratio 

Consolidation of business locations 
through optimization of area business 

Docomo and KDDI business concentrated in Daimei 
(changed to MIRAIT) 

Start of CMS 

Unification of systems/  
Standardization of business processes 

Promotion of project to reduce SG&A 

Reorganization of access subsidiaries/ 
Reduction of personnel 

NTT 36% 
105.0 bil. 

ICT/Civil 
Engineering 

34% 
96.0 bil. 

Mobile 30% 
84.0 bil. 

Strengthening of nationwide work organization/ 
multi-skilled personnel 

Air 
conditioning 

(Nissetsu) 

Sewage 
(Katakura 
Kensetsu) 

Strengthening of 
areas 

(Okisokou) 

Software 
(ACTIS) 

Library business 
(Libnet) 

FY2013 
Total Net sales 

17.2 bil. yen 

Structural change of business portfolio 
⇒Expansion of the ICT and civil engineering business and 

make a composition rate of NTT: Mobile: ICT& civil engineering 
as  1:1:1 

Main areas of M&A 
(Company name) 

SG&A 19.3→17.7 bil. yen  
SG&A ratio 7.6→6.6% 
(Compared to FY2009) 

Introduction of consolidated tax 
payment systems ▲ 

Unification of personnel and 
wage systems ▲ 

Unification of core systems 
(accounting and personnel) ▲ 

Unification of pension systems  ▲ 

8 (Note) Figures excluding M&A companies are shown for the effects of improvements 

▲ Consolidation and relocation 
of head office (Tokyo)  to Toyosu 

Full spread of LTE 

Services using new frequencies 



Units: 

billions of yen 

FY2012 

Q3 Actual Results 

(Ratio) 

FY2013 

Q3 Actual Results 

(Ratio) 

YoY 

(YoY Change) 

FY2012 [FY2013 (Plan)] 

Full-year Results 

(Ratio) 
Progress 

Full-year plan 

(Ratio) 

YoY 

(YoY Change) 
Progress 

(a) (b) (b)-(a) (c) (a)/(c) (d) (d)-(c) (b)-(d) 

Orders received 204.1 214.3 
+10.1 
(5.0%) 

278.1 73.4% 284.0 
+5.8 

(2.1%) 
75.5% 

Net sales 
178.6 
(100%) 

185.8 
(100%) 

+7.2 
(4.0%) 

271.0 
(100%) 

65.9% 
285.0 
(100%) 

+13.9 
(5.2%) 

65.2% 

Gross profit 
19.4 

(10.9%) 

19.4 
(10.5%) 

- 0.0 
(-0.3%) 

29.3 
(10.8%) 

66.4% 
31.0 

(10.9%) 

+1.6 
(5.7%) 

62.7% 

SG&A 
13.7 

(7.7%) 

13.8 
(7.5%) 

+0.1 
(0.9%) 

18.4 
(6.8%) 

74.4% 
19.0 

(6.7%) 

+0.5 
(2.7%) 

73.1% 

Operating income 
5.7 

(3.2%) 

5.5 
(3.0%) 

- 0.1 
(-3.3%) 

10.8 
(4.0%) 

52.8% 
12.0 

(4.2%) 

+1.1 
(10.7%) 

46.1% 

Ordinary income 
6.4 

(3.6%) 

6.2 
(3.3%) 

-0.2 
(- 3.5%) 

11.7 
(4.3%) 

54.7% 
12.5 

(4.4%) 

+0.7 
(6.2%) 

49.7% 

Quarterly 

net income 

1.0 
(0.6%) 

3.3 
(1.8%) 

+ 2.3 
(+ 223.8%) 

4.2 
(1.5%) 

25.0% 
7.5 

(2.6%) 

+3.3 
(78.6%) 

45.2% 

 Net sales increased by 7.2 bil. yen (+ 4%) YoY to 185.8 bil. yen, and operating income of 5.5 bil. yen, on par with the previous year 

 Net income increased by 3.3 times YoY to 3.3 bil. yen due to the absence of the extraordinary loss with business reorganization (3.7 bil. yen) 

 The construction account carried forward increased by 10.0 bil. yen (+ 11%) YoY to 97.8 bil. yen, and the completion in the future is an issue 

Construction 
account carried 

forward 
87.7 97.8 

+10.0 

(+ 11.5%) 
69.2 － － － － 

3. Financial Overview (Third Quarter of FYE March 2014) 
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178.6 

185.8 

-7.7 8.3 

5.2 

1.4 

FY2012 Q3 FY2013 Q3

5.7 5.5 

0.7 -0.7 

-0.1 

FY2012 Q3 FY2013 Q3

Net sales Operating income 
Net sales 
increased 

Gross profit 
margin 

decreased 

SG&A 
increased 

Mobile 

Civil 
engineering 

NTT 

ICT 

(Units: billions of yen) (Units: billions of yen) 

• Increase in M&A subsidiaries          -500 mil. yen 

• Reduction of rent expenses, etc. +400 mil. yen 

 Decreased significantly  in the NTT Business with the decline of optical work 

 Increased significantly in the Mobile business due to the expansion of  works for LTE 

and new frequency bands 

 Increased in the ICT Business due mainly to the contributions of M&A subsidiaries 

 Increased in the Civil Engineering Business due to an increase in solar work ,etc 

 Earnings increased by 0.7 bil.YoY due to an increase in net sales 
 Gross profit margin decreased  due to delays in the work organization associated 

with the expansion of the Mobile Business, and operating income decreased by 0.7 
bil. yen YoY. 

 However, the gross profit margin improved steadily ; 
   9.8% (Q1) → 10.3% (Q2)→ 11.1% (Q3) 

 SG&A expenses increased by 0.1 bil.yen due to an increase in M&A subsidiaries  

 Previous Q3:76.6 → Current Q3: 68.8  

 - Decrease in optical work 

- Decrease in large-scale work such as 

the reconstruction of Tohoku 

Previous Q3:22.2 → Current Q3: 27.4 

• Contribution of M&A subsidiaries 

• Increase in handling of equipment for 

telecommunications carriers 

Previous Q3:50.2 → Current Q3: 58.6   

• Increase in LTE work 

• Increase in work to support new 

frequency band ,etc 

 Previous Q3: 10.9% → Current Q3:10.5% 

• Delays in work organization associated with 

the expansion of the Mobile Business 

Previous Q3:29.4→ Current Q3: 30.9 

• Expansion of solar work 

• Contribution of M&A subsidiaries 

4. Details of Net Sales [YoY Comparison] 5. Details of Operating Income [YoY Comparison] 
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1.7 1.6 1.6 1.6 

0.3  
1.0  

0

0.5

1

1.5

2

2.5

3

Total dividends Total repurchase of common shares

■ Shareholder Returns 

(Units: billions of yen) 

6. Improvement of Shareholder Returns 

Our basic dividend policy is to pay steadily and consistently in consideration of our business performance and the dividend payout ratio 

The dividend forecast for FY2013 is for maintaining the previous year's level of 20 yen per share 

In order to enhance shareholder returns and facilitate flexible capital policy, we are implementing the MIRAIT Group’s first repurchase of shares totalling 1 bil. yen 

FY2010 (Note) FY2011 FY2012 FY2013(Forecast) 

Dividends per share 20 yen 20 yen 20 yen 20 yen 

Repurchase of common shares 
 

0.3 billion yen 
- - 

1,300,000 shares 
(maximum) 

1 billion yen (maximum) 

Consolidated payout ratio 2.8% 47.0% 50.7% 39.2% 22.0% 

Overall consolidated returns 2.8% 54.7% 50.7% 39.2% 35.3% 

ROE 30.9% 3.8% 3.3% 4.1% 7.0% 

(Notes) - Because the company was established in October 2010, dividends for FY2010 are indicated to be 20 yen made up of the 10-yen year-end dividend and the 10-yen interim 
dividend of the former company Daimei. The interim dividends implemented by the three merged companies were 10 yen by Daimei, 9 yen by Commuture and 3 yen by Todentsu.  

 - The consolidated payout ratio, overall consolidated returns and ROE for FY2010 are the figures obtained by deducting the negative goodwill of 26.8 billion yen associated with the 
merger from the simple aggregates of the three merged companies. 

 - The repurchase of common shares in FY2010 were due to purchase requests by shareholders of Daimei and Commuture before the merger. 
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III. Key Measures in Each Business 



 Capital investment declined due to the maturing of the fixed broadband 

 Conventional work declined, but updating of transmission and switching 
equipment to IP networks is being brought forward 

 Area expansion of facility management services 

■ Main efforts 

 Reform our business operation structure and build an organization able to create 
profit even when faced with shrinking revenue 

 Expand of maintenance operations to cover the decrease in optical work 

13  15  17  17  18  

33  30  28  25  23  

46  45  44  42  41  

0

20

40

60

FY2009 FY2010 FY2011 FY2012 FY2013 (Plan)

Optical Subscribers PSTN Total(Units: million 
subscribers) 

■ Number of NTT subscribers 

Source: Created by MIRAIT based on materials published by NTT 

322  295  304  291  275  

846 
780 784 755 

690 

108  
115  116  108  

140  

954  
895  900  863  830  

0

300

600

900

1,200

FY2009 FY2010 FY2011 FY2012 FY2013 (Plan)

x
 1

0
 

NTT E/W NTT.com Total capital investment(Units: billions of yen) 

■ Capital Investment by NTT East/West and NTT Communications 

Source: Created by MIRAIT based on materials published by NTT 

■ Net sales 

117  
110  111  109  105  

0

30

60

90

120

150

FY2009 FY2010 FY2011 FY2012 FY2013 (Plan) FY2014
(Forecast)

(Units: billions of yen) 

Increase from 
earthquake 

demand 

Investment 
in optical 

fiber 
 

Item Content 

Promotion of 
efficiency 

 Improve productivity through personnel shift to other areas 
 Unification of access work offices 
      →Kanagawa (Planned in October 2014) 
      →Chiba, Saitama, Tochigi, Ibaraki, Hyogo, Wakayama (In review) 
 Reorganization of access subsidiaries to improve productivity 
      (Done in October 2013 / 12→8  subsidiaries) 

Net sales 
expansion 

 Expansion of full outsourcing business for carriers * 
→In East Japan, maintenance areas will expand in 6 prefectures 
→In West Japan, start a trial of in-house maintenance work 

 Strengthening of efforts aimed at Tohoku reconstruction 

Net sales 

Profit ratio 

1. Efforts in the NTT Business 

Expansion into other 
businesses utilizing 

NTT technology 
 

Laying power lines 
underground 

NCC fixed 

Increase in profit 
margin with 

personnel cuts 

Decrease in net 
sales due to less 

optical work 

■ Business Environment 
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Efforts of the MIRAIT Group 

 * Collective contracts from the design of carrier facilities to construction and maintenance 



181.3 

349.0 

586.2 

0

100

200

300

400

500

600

700

2010/12 2011/6 2011/12 2012/6 2012/12 2013/6 2013/12

0

20

40

60

80

100

FY2009 FY2010 FY2011 FY2012 FY2013 (Plan) FY2014
(Forecast)

LTE Surrouding areas Existing areas

(Units: billions of yen) 

 Growth in capital investment by mobile carriers is slowing, but LTE is 
increasing as smartphones spread 

 The use of new frequencies and offloading via Wi-Fi, etc. are being 
promoted to respond to the rapid increase in mobile traffic 

■ Capital investment by the three major mobile carriers 

(Note) Amount of investment in mobile communications. Soft Bank's FY2013 plan shows the total amount of 
capital investment announced in February 2014 excluding the Sprint business 
   (Source: Created by MIRAIT based on materials published by each company) 

 Flexible operational adjustments implemented nationwide as small-scale construction 
increases 

 Development and expansion of new areas utilizing mobile technologies 

■ Main efforts 

26  
92  

219  
370  

687  669 
727 

754 700 

377  339  304  338  380  

185  352  423  

650  750  

0

500

1,000

1,500

2,000

FY2009 FY2010 FY2011 FY2012 FY2013 (Plan)

Soft Bank

KDDI

NTT Docomo

(Units: billions of yen) 

LTE 
investment 
from Docomo 

1,248 

1,359 

1,454 

1,742 
1,830 

■ Net sales 

75.0 
68.1 

60.3 

81.3 84.0 

Decrease 
due to 

earthquake 

Item Content 

Promotion of 
efficiency 

 Efficient response to high volume of small-scale projects 
→ Flexible operational adjustments on a nationwide level 

 Flexibly respond to carriers' strategies and increase profit ratio 
→ Actively respond to full outsourcing 
→ Selection and concentration of supported areas 

Net sales 
expansion 

 Expansion of businesses utilizing mobile technology 
→ Platform / switching system work 
→ EV charger installation and maintenance 
→ Work to support 700MHz reception, etc. 

2. Efforts in the Mobile Business 

Expansion 
of LTE 

■ Mobile traffic (monthly average) 
(Units: Gbps) 

Source: Created by MIRAIT based on materials published by Ministry of Internal Affairs and Communications 

Increased by 1.7 times 
in 1 year 

Net sales 

Profit ratio 
Expansion into other 
businesses utilizing 

mobile technologies 
 

EV charging 
700MHz 

countermeasures 

Increase in profit 
margin with flexible 
response to carriers’ 

strategies  

Increased by 3.2 times 
in 2 years 

High level due to LTE, 
new frequency bands 

■ Business Environment 
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FY2014 onwards -FY2011 FY2012 FY2013 

LTE 

Frequency 
Event 

NTT DoCoMo 

KDDI 

Softbank 

900MHz 

Communication method 
(transmission format) 

W-CDMA/HSPA 
CDMA2000/EV-DO 
WiMAX 

700MHz 

3.4～ 
3.6GHz 

Allocation 
Frequency 

Service to start in 2015 

Service to start in 2015 or later 

 Since FY2012, mobile carriers have been accelerating LTE services. Using new frequency bands have also been started 

 There are also plans to proceed with services in new frequency bands and LTE-Advanced from FY2014 onwards 

LTE-Advanced ～ 

～150Mbps ～220Mbps  ～1,000Mbps Transmission speed ～42Mbps   ～100Mbps 

▲ Dec. 2010 
Launch of LTE service 

Rapid increase in data traffic 

Spread of smartphones 
Transition to LTE-A 

New frequency bands 

NTT DoCoMo, KDDI, eA 

Softbank 

Transition to LTE 
Strengthening of facilities 

Resolve poor signal  
between subway stations 

▲ Mar. 2013 
 Number of Xi base 
stations: Approx. 
24,400 

LTE 

Jun. 2012 Determination of allocation 

▲ Sep. 2012 
Launch of FDD-LTE service 

～112.5Mbps 

▲ Sep. 2012 
Launch of LTE service 
(Major areas nationwide) 

Data offloading measures 

Expansion of frequency bands 

▲ Nov. 2011 
  Launch of AXGP service 

Mar. 2012 ▲ 
Prefectural capitals 
Population coverage:  
Approx. 30% 

          ▲ Mar. 2013 
27,000 base stations (TDD) 

Jul. 2012 Launch of service 

▲ Jun. 2012 
Number of Xi base stations: 
Approx. 9,800 
Area coverage: Approx. 32% 

General mobile 

▲ Mar. 2014 
Actual population coverage: 

(800Mhz band) Approx. 99% 

(2.1Ghz band) Approx. 80% 

▲ Mar. 2014 
 Number of Xi base stations: 
Approx. 52,000 (estimate) 

▲Oct. 2013 
42,000 base stations (TDD) 

▲ Mar. 2014 
54,000 base stations (TDD) 

▲Oct. 2013 
Actual population coverage:  
(800MHz band) Approx. 98%, 
(2.1GHz band) Approx. 78% 

Measures to address TV interference 

▲Oct. 2013 
29,000 base stations (FDD) 

WiMAX2+ AXGP 

■Market Environment in the Mobile Business 

Total capital expenditure Plan: 630 billion yen  
(combined total for 3 companies) 

Total capital expenditure Plan: 800 billion yen 
(including LTE investment) 
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Undetermined 

4～5GHz Undetermined 

▲ Dec. 2013 
 Number of Xi base 
stations: Approx. 45,000 

Planned to be secured by 
2020 for LTE-A 



 Expansion of public investments through Abenomics, recovery in corporate IT 
investment 

 Increased energy-related demand such as solar power and energy-saving 
technology 

 Increased demand for Wi-Fi due to the spread of smartphones and tablets 

 Expansion of future core businesses  such as cloud and energy ⇒ See P25 

 Focus on social infrastructure due to the Tokyo Olympics 

 Expansion of nation wide works (Wi-Fi, etc) utilizing Group’s nationwide 
operation and maintenance network. 

■ Net sales 
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3. Efforts in the ICT/Civil Engineering Business 

Area Recent Efforts Future Business Expansion 

ICT 

Cloud and 
ICT solutions 

• Data centers for major carriers 
• Cloud-based contact centers 
• LAN and network construction in 

universities 

• Office solution business 
• Cloud business 

Security and 
sensors 

• Systems for determining disaster 
severity 

• Multi-store sensors 
• Large-scale surveillance cameras 

• Safe and secure building 
infrastructure 

• Sensor network/ M2M 

Stock business 
• Data center management 
• Library systems 
• Remote server monitoring 

• Engagement of outsourcing needs 
• PFI-related business 

Civil 
Engi
neer
ing 

Environment and 
energy 

• Large-scale solar power 

construction and maintenance * 
• EV chargers * 

• Response to liberalization of power 
industry 

Social 
infrastructure 

• Expressway lighting work 
• Laying power lines underground 

• Address aging infrastructure 
• Demand for Tokyo Olympics 

Wi-Fi 
• Convenience stores chains * 
• Seibu Dome, Suzuka Circuit 
• Subways 

• Wi-Fi solutions 
• Free Wi-Fi for Tokyo Olympics 

Broadcasting 
waves, etc 

• Sky Tree reception measures 

• Digital broadcasting  reception * 

• 700MHz reception measures * 
• Disaster radio and emergency 

services radio 

■ Main Efforts 

Tokyo Sky Tree 

Solar power generation 

Stadium Wi-Fi 

Laying power lines 
underground 

Libraries (PFI business) 

Net sales 

Profit ratio 

Expansion of 
future core 
businesses 

Cost reduction 
through 

implementation of 
IT systems 

■ Business Environment ⇒ See p21 

* Indicates nationwide work (See p17) 16 

Efforts of the MIRAIT Group 
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Power generated (right)

Software development 
Corporate M&A 

Net Sales and Employees of the Software Business 

 Expansion of software business utilizing M&A 

 Rapid expansion of solar power business since implementation of feed-in tariff system by the government (since July 2012) 

 Rapid expansion of nationwide work utilizing telecommunication technology 

■ Reference (Examples of Expansion Efforts in the ICT and Civil Engineering Business) 

(Units: employees) 

Orders Received and Power Generated 
in the Solar Power Business 

(Units: billions of yen) 

Expansion of Nationwide Work (Net Sales) 

5.3 bil. yen 
300 

Number of IT Engineers 

(Units: employees) (Units: billions of yen) 

(Units: billions of yen) (Units: MW) 

2.8 bil. yen 

4.0 bil. yen 4.2 bil. yen 

30 mil. yen 
0.5MW 

0.3 bil. yen 
0.8MW 

1.1 bil. yen 
6MW 

7.0 bil. yen + 
47MW 

Establishment of the 
Group 

5.8 bil. yen 
450 

8.0 bil. yen 
820 

13.6 bil. yen 
1,000 

Business Expansion Utilizing 
M&A 
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6.0 bil. Yen + 



4. Strengthening of Management Base 

Effo
rts to

 D
ate

 
Fu

tu
re Effo

rts 

 
 

Human Resources 
 
 

Finances Operations 

 
 

 
 

① Creation of IT platforms ⇒ See P19 

③ Improved public of evaluation of ability to perform 
public works 

② Business reorganization 
      (improved productivity and increased competitiveness) 

• Oct 2011 Docomo and KDDI business concentrated in Daimei 
• Oct 2012 Merger of Daimei and Todentsu (Changed to MIRAIT) 
• Oct 2013 Restructuring of access subsidiaries (12→8) 

 
 

② Establishment of nationwide organization for 
construction and maintenance 

• Nationwide work organization including partner companies 
• Overhaul of maintenance organization supporting outsourcing 

③ Cost reductions through joint purchasing of 
materials 

• Overhaul of price negotiation system 
• Procurement system including subsidiaries 

① Improve costs through BPR ⇒ See P19 

• Promotion of BPR in sales and works 
• Promotion of greater transparency of project revenue / expenditure 

 Since management integration, MIRAIT has been strengthening its management base (human resources, finances, operations), and focusing on the 
creation of group synergies ⇒ Strengthening will continue in the future 

① Promotion of shift and strengthening of competence 
in the workspace by unifying personnel and wage 
systems 

• Wages, qualification allowances, personnel evaluation standards, etc. 
• Reemployment system after retirement 

② Unification of pension system 
       (Reducing risk of being unfunded) 

• Implementation of DC (401K) 

③ Development and cultivation of human resources 

• Cultivation of business leaders 
• MIRAIT WAY (Dissemination of code of conduct) 

① Expansion of engineer workforce over next 3 years 
      (Expansion of sales in non-carrier business) 

• Electrical supervising engineers → More than triple 
• Civil engineering supervising engineers → More than double  
• IT engineers → More than double 

② Proactive shift of personnel 
       (Greater efficiency in carrier business) 

• Shift of 700 people to future core businesses over next 3 years 
(10% of all employees) 

③ Expansion of workers and qualified personnel 

• Reemployment of qualified personnel aged 65 or more 
• Securing industry-ready personnel by hiring experienced workers 

① Integration of the group by unifying financial and 
accounting systems 

• Unification of accounting standards and policies 

• Implementation of consolidated tax accounting (reduction of tax) 

② Implementation and expansion of CMS 
       (Currently 33 companies) 

③ Improved profits through reduction of administrative 
expenses 

• FY 2012 Outsourcing expenses and building rent Reduced 500 mil. yen 
• FY 2013 Building rent and system expenses Reduced 800 mil. yen 

• Effectively debt-free management through group financing  

      (Net cash +22 bil. yen) 

① Review of retirement benefits 

• Implementation of DC (401K) and comply with IFRS 
• Review of retirement benefit fund (equity trust) 

② Standardization and Optimization of operations 
       including subsidiaries 

• Implementation of MINCS and standardization 
• Subsidiary operations performed by MBC 

③ Cost reductions through review of real estate 
strategy 

• Consolidation of scattered work bases 
   (increased ownership by company) 
• Promotion of the utilization of dormant assets 

④ Further reduction of administrative expenses 
• Reduction of administrative personnel 
• Cost reductions of 500 mil. yen without exceptions through the 

use of consulting 

18 

• Standardization of operations 
• Reduction of system costs by 650 mil. Yen 
    (Compared to FY2012) 

• Expansion of opportunities for public tenders 
• Increased reliability as a construction company 

④ Establishment of  administrative business center (MBC) 
• Creation of platform through use of standards and systems in operations 
• Reduced operational costs (down 200 mil. yen compared to when established) 
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Work 
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Management 
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Sales management 

 - Management of sales leads 

 - Management of sales journals 

Work process management 

 - Work process management 

 - Unification of standard operational flow 

Cost management 

  - Real-time management 

Visualization of management 

 - Visualization of financial figures 

Electronic transactions 
between group companies 

Electronic approval of 
outsourcing contracts 

 The three companies‘ systems were integrated in October 2012 to create MINCS (MIrait the NuCleus business system for producing Synergy) 

 At present, the operating infrastructure is undergoing reform aimed at more advanced cost management and optimization of sales and work processes. 

■ Reference (Creation of IT Platform) 

Current system 
System implemented 
Work underway 
Under consideration 

MINCS 

M
IN

C
S 

Orders Received/Budgeting/ 
Outsourcing Management 

Material Purchasing/ 
Item Management 

Expense Settlement Personnel and Wages 

Financial Accounting Management 

Electronic transactions 
between group companies 

Completion Billing Consulting/ Design Contracts 

//upload.wikimedia.org/wikipedia/commons/8/83/Front_view_of_Nexus_7_(cropped).png
http://ja.wikipedia.org/wiki/%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB:Android_robot.svg


IV. Future Environmental Changes and 

Business Direction 

 



Social 
infrastructure 

Aging 
infrastructure 

1. Environmental Changes and Business Opportunities 

2014 2016 2020 

Environment and 
energy 

Broadcasting 

ICT ICT technology 

Tokyo Olympics 

EV and PHV/EV charging stations ITS EV charging systems 
260 bil. yen 

PPP/PFI market 
12 tril. yen 

Market for creating next-gen 
infrastructure 

16 tril. yen 

EMS market 
640 bil. yen HEMS 

Elimination of Utility 
Poles/CCBOX 

New Transportation 
network 

Free Wi-Fi 

Security 

Digital signage 

Holding Tokyo Olympics 
 

Concentrated reconstruction of Tohoku 

BEMS 

Expansion of PFI market 

Solar power 

Measures to address the aging of expressways, bridges and sewage 

Merging of 
communication and 

broadcasting 

Smart TV 4K/8K broadcasting 

My Number system 

Sensor networks 

Big Data Cloud 

IT education business 
320 bil. yen 

Cyber security 

M2M 

Electronic charts 

Sensor network 
market 260 bil. yen 

M2M market 
1.2 tril. yen 

Remote medicine Medicine, nursing, 
education 

Transportation 
system 

Liberalization of power industry 

Smart grids 

■ Changes in the Social Environment 

Overcome from low growth and deflation 
Aging infrastructure and large-scale disasters 
Environment and energy issues 
Fiscal deficit 
Low birthrate and aging population, decreasing 
population, regional depopulation 
Tohoku reconstruction 

Three arrows of Abenomics→Nominal growth rate of +3% for 10 years 
Deregulation and promotion of direct investment in Japan (Doubled to  35 tril. by 2020) 

→ Strategic zones, Lower corporate tax, TPP, PFI (4 tril.→12 tril. over 10 years） 
“Visit Japan" Tourism Strategy expand through the Tokyo Olympics 
Basic Act to Strengthen Japan (Dec 2013) →15 tril. invested over 3 years 
Renewable energy feed-in tariff system (Jul 2012), Liberalization of power industry (2016～) 
Increase in consumption tax 5%→8%（Apr 2014）→10% (Oct 2015） 
Extension of retirement （～65）, improve medical, welfare and childcare support 
Reconstruction of Tohoku →Concentration of 13 tril. over 5 years (23 tril. over 10 years) 

■ Japan's Structural Problems ■ Japanese Government Policy 

Business Opportunities for 
MIRAIT 

Elimination of Poles in Japan and Overseas 

100% 

83% 

41% 

15% 

London/Paris 

（2004） 

New York 

（2011） 

Tokyo
(main roads -2011)

Japan
(urban main roads- 2011)

136  

1,170  
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Forecast for the M2M market (domestic) 
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Outlook for Spread of EV and PHV (Japan) 

90km 
30% 

49km 
16% 

81km 
27% 

43km 
14% 

38km 
13% 

Total 
extension 

301km 

40+

30-39

20-29

19-10

0-9

Age of Metropolitan Expressway Roads (April 2011) 

Sm
art cities 

Source: Created by MIRAIT based on materials published by Nomura 
Research Institute 

Source: Created by MIRAIT based on materials published by Ministry of 
Land, Infrastructure, Transport and Tourism 

Source: Created by MIRAIT based on materials published by Ministry of 
the Environment 

Source: Created by MIRAIT based on materials published by Ministry of 
Land, Infrastructure, Transport and Tourism 21 

NEW 

Number of new vehicles 
（5 mil./ year) 

NEW 



900MHz 

Broadband 
communication 

700MHz 

3.4- 
3.6GHz 

NTT Docomo 
KDDI 
eA 

Softbank 

2014 2016 2020 

◆64X 

1,000X 

Data volume 

Spread of smartphones and tablets 

Commercialization of wearable devices 

Cloud business using mobile 
devices 

LTE LTE-A 
(4G format) 

5G format 
Work on new communication 

formats 

Expansion 
of 

frequencies 
 

4-5GHz 

Service to start in 2015 

Service to start in 2015 or later 

Planned to be secured by 2020 for LTE-A 

TV interference work 
(700MHz) 

Migration to IP networks 

Maturing of fiber optic networks 

Acceleration of transition from fixed broadband to wireless broadband 

Outsourcing of carrier maintenance operations 

Facility management services 

Investment in network facilities 
(switching systems) 

Base station work due to smaller 
cells 

Data offloading measures (such as Wi-Fi) 

■ Changes in the Communication Environment 

Pole renewal 

Fixed network work 

Fixed 
communication 

Mobile 
Communication 

Measures to address 
aging 

Pole renewal 

Fixed-mobile convergence 

Mobile network devices 
Expansion of service market 

Increase in data volume 
（compared to 2010) 

◆128X 
◆256X 

◆512X 

Antenna work 

Work on base stations for new 
frequencies 

◆Service started in July 2012 

Wi-Fi solutions 
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Feature phone subscribers

Smartphone subscribers

Smart phone ratio

（mil.） 

Forecast Size of Smartphone Market (Japan) 

68.2% 

Business Opportunities for MIRAIT 

◆32X 

Source: Created by MIRAIT based on materials published by MM Research Institute 
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NEW 

NEW 

NEW 

NEW 

NEW NEW 

Estimate of wearable devices market (domestic sales) 

0.4 

6 
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2014.3 2021.3

（mil.) 

Source: Created by MIRAIT based on materials published by MM Research Institute 

Source: Estimated by MIRAIT based on carriers’ HP 

0

2.5

5

UK Japan

Comparison of carriers’ Wi-Fi spots 

（mil.） 

Over 0.8 mil. 

Over 5 mil. 

ＢＴ 



Upstream  Downstream 

U
p

p
er 

Lo
w

er 

Consulting and design Construction work Maintenance and operation 

Operation of business on nationwide scale, multi-carrier, global support 

Current Core Businesses 
Creation of Communication Infrastructure 

Cloud, Wi-Fi & solutions, office solutions 

Software development, system integration 

Environment, sensors, new energy, managed services 

Electrical, air conditioning, lighting facilities 

General civil engineering and construction 

Layer 

 Expand the “breadth” of our business domains ⇒ Expansion from upstream to downstream (planning, design, construction, maintenance, operation) 

 Increase the “height” of our business domains ⇒ Total solutions incorporating NI + upper layer + lower layer 

 Work to expand into new business domains ⇒ Contribute to the creation of social infrastructure for the future (Electric power / Environment  / Energy) 

 By utilizing the MIRAIT Group’s comprehensive technologies, contribute to the “creation of social infrastructure and social innovation”  

       as a "Comprehensive Engineering and Services Company"   

Processes 

PBX, LAN, cabling work 

H
eigh
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Breadth of business domains 

N
ew
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Development of 
new areas 

2. Business Direction Adapted for Environmental Changes 
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3. Expansion of Business Areas Utilizing the MIRAIT Group's Technologies 

Current Business Usage Resources (Technologies) Areas to Expand Into  

Access, civil engineering and 
construction 
Installation technicians (AI/DD general)                230 
Construction managing engineers                          220 
Architect                                           10 

Electrical, power and switching 

Licensed electrical engineers                                     40 
Electrical construction managing engineers        200 
Type I electrical workers                                           250 

Wireless and broadcasting 

Technical radio operators for on-the-ground services                                                                   
                                                                                             80 
Special radio operators for on-the-ground services  
                                                                                          700 
CATV engineers                                                               20 

IT-related technologies 

Cisco-certified CCIE                                                    50 
Information technology engineers                      600 

Engineering area Expanded areas 

Further expansion for the future 

Recent areas engaged in 

Wi-Fi creation 
(For Olympics) 

Wireless 

LAN/WAN Wi-Fi solutions 
LAN/WAN Servers Wireless 

Elimination of poles 
(For Olympics) 

Civil engineering 

EV chargers 

Civil engineering/construction 

Power 

Wireless 

Solar power 

Electricity 

Cloud and DC 

Power/switching 

LAN/WAN 

Servers 

700MHz support  

Wireless/broadcasting 

Aging infrastructure 
(Structural analysis and sensors) 

Civil engineering/construction 

Next-gen Mobility 
(ITS/ smart cars) 

Power 

Wireless 

LAN/WAN 

Software 

Environment / Energy 
(BEMS, MEMS, HEMS and rechargeable batteries, etc.) 

Access Electricity Wireless 

LAN/WAN Servers 

Sensor networks 

M2M 
Big Data 

（As of Sep 30, 2013) 

 

Smart Cities 

Qualified personnel (total qualifications) 

Construction 
Software 
Total 

4,400 (7,500 qualifications) 
1,000 (3,100 qualifications) 
5,400 (10,600 qualifications) 

<Details> 

NTT Business 

Mobile Business 

Access/civil Engineering 

Civil engineering/construction 

Power /switching 

Electricity 

power 

Transmission/switching 

Wireless 

Broadcasting 

LAN/WAN 

Servers 

Software 

Wireless 

Civil Engineering 

ICT Business 



FY2020 
Ratio of net sales 

⇒ Exceed 1/2 

Future core businesses 

New Medium-term Management Plan 

■ Image of Business Direction 

NTT Business 

Mobile business 

Access 
Civil Engineering 
Network 

Facility management, 
Tohoku reconstruction 

Mobile base stations 

Mobile service platform, 
switching, consulting, etc. 

Existing ICT (PBX, LAN) 

Electrical and air conditioning 

Road-related electricity 

 Environmental factors will provide the MIRAIT Group with a tailwind (Abenomics, Tokyo Olympics in 2020, the reconstruction of social infrastructure) 
 In response to changes in the external environment, we plan to formulate a medium-term management plan (formulated as part of the plan for FY2015)  
      as a milestone until the Olympic year (2020)  
⇒ Make the most of the tailwind to transform the business portfolio by injecting management resources into the future core business  
⇒ At the same time, aim for over 8% of ROE by expanding margin ratio through increase in productivity in existing business and strengthen management base 

 In pursuit of more self-reliant growth, aim to have non-carrier business account for more than half of sales in FY2020. 

4. Future Direction of Our Business 

Net sales 
285 bil. yen 

March 2014 March 2017 

ICT/ civil engineering business 

Ratio 
30% 

Ratio 
25% 

N
o

n
-carrier b

u
sin

ess 
C

arrier b
u

sin
ess 

Current 
ratio 
34% 

25 

Ratio in 
3 years 

45% 

Milestones  

aimed at FY2020 

March 2021 

(1) ICT solutions 

Cloud, Office solutions, 
Wi-Fi & solutions, Software 

(4) Stock business 
O&M *3 
BPO *4 
Managed services 

Solar power, EMS, EV charging, Aging 
infrastructure, Laying power lines 
underground, Sewage, Sensors 
 

(2) Environmental and social innovation 

(3) Private-type Network , Global 

NW of corporate client of carriers 
CATV 
Global 

N
o

n
-carrier b

u
sin

ess 
C

arrier b
u

sin
ess 

Expansion in margin ratio 
through Increase in 

profitability and strengthen 
management base 

⇒ ROE over 8% 

*3) Operation & Maintenance 
*4) Business Process Outsourcing 

Ratio 
30% 

Ratio 
36% 

*1) Business for comprehensive engineering & service , not including business for telecommunication infrastructure of carriers  

*1 

*2 

*2) Business for telecommunication infrastructure of carriers  



V. Reference Materials 



Position Name 
Outside 
Officer 

Bio 

Chairman, Director Goro Yagihashi 
Senior Executive Vice President, Nippon Telegraph and Telephone East 
Corporation 

President and CEO Masatoshi Suzuki Senior Executive Vice President, NTT DOCOMO, Inc. 

Senior Executive Vice 
President 

Fumio Takaesu Director, Nippon Telegraph and Telephone West Corporation 

Director Tatsuhisa Yoshimura Director, Nippon Telegraph and Telephone East Corporation 

Director Yoshimasa Tokui Director, NTT Communications Corporation 

Director and CFO Manabu Kiriyama 
General Manager of Accounts and Finance Department, Nippon Telegraph 
and Telephone East Corporation 

Director Masashi Sogo Senior Vice President, NTT DATA Corporation 

Director Hiroshi Kogure 
General Manager of the Fukushima Branch, Nippon Telegraph and Telephone 
East Corporation 

Director Katsuhiko Tanabe ○ Attorney at Law (Present) 

Director Yasushi Komono ○ 
President and Representative Director, Komono and Stanton Co., Ltd 
(Present) 

Standing Corporate 
Auditor 

Yoshiaki Ugaki ○ Vice President and Representative Director, Hibiya Engineering, Ltd. 

Standing Corporate 
Auditor 

Yoshinobu Tanaka Canon Marketing Japan Inc. 

Corporate Auditor Yoshimichi Suganuma ○ 
Chairman and Representative Director, Sumitomo Densetsu Co., Ltd. 
(Present) 

Corporate Auditor Hiroshi Daikuya ○ Certified Public Accountant (Present) 

1. Company Overview 
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(1) Executive Officers 



Business category 

(1) NTT Business 
■ Construction, maintenance and operation of fixed communication 
facilities 

(2) Mobile Business 
■ Construction, maintenance and operation of mobile communication 
facilities 

(3) ICT Business 
■ Construction, maintenance and operation of communication networks 
of general companies, etc. 

(4) Civil Engineering 

Business 

■ Construction, maintenance and operation of electrical and air 
conditioning facilities of general companies, etc. 

■ Creation of social infrastructure of civil engineering business and 
business related to the environment an new energy 

■ Overseas business 

NTT 
109.1 billion yen 
(40.3%) 

Mobile 
81.3 billion yen 
(30.0%) 

ICT 
34.6 billion yen 
(12.8%) 

Civil engineering 
45.8 billion yen 
(16.9%) 

■ Business content 

■ Composition of sales in the year ended March 31, 2013 

117  110  111  109 105  

75  

68  60  
81  84  

25  

26  
27  

35  42  

38  

43  
37  

46  

54  

0

50

100

150

200

250

300

FY2009 FY2010 FY2011 FY2012 FY2013(Plan)

(Units: billions of yen) 

246.6 
236.0 

271.0 

■ Net sales by business 

NTT 

Mobile 

ICT 

Civil engineering 

285.0 

255.2 

 The Group conducts business in a wide range of areas including ICT, the environment and energy, based on the creation of communication infrastructure (fixed 
communication and mobile communication) that is its main business. 
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2. Business Composition 



 Construction, maintenance and operation of fixed communication facilities of the NTT Group. Centered on the Greater Tokyo and Kansai regions. 

 The Company's core business, accounts for 40.3% of net sales. 

Home and outdoor work 
 

Large scale outdoor work 

→Pole renewal , Other  
 

Public engineering works 

(manholes,  conduit facilities, public utility facilities) 
 

Network line work 
 

Facility management services  

(repairs, cable maintenance) 

Aerial service wire 

Underground facilities 
Manholes 

NTT exchange 

User 

NTT Business 
109.1 billion yen 
(40.3%) 

Net sales and composition 
(FY2012) 

Upgrading switch programs 

Laying optical fiber Pole renewal 

Construction of underground facilities 

Setting up optical fiber 

Work to lay underground conduits 

<Breakdown> 
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(3) Business Overview 

(1) NTT Business 



 Nationwide works on construction, maintenance and operation of communications facilities of all mobile carriers such as NTT DoCoMo, KDDI, Softbank and eAccess. 

 This accounts for 30.0% of net sales. 

Maintenance inspections 
of wireless base stations 

Co-installation of 
wireless base stations 

Work to resolve poor signal areas between 
subway stations 

Net sales and composition 
(FY2012) 

Mobile business 
81.3 billion yen 
(30.0%) 

Adjustment and testing 
of wireless base stations 

Mobile carriers 

Switching 
equipment 

Indoor mobile 
base station 

<Breakdown> 

Construction of outdoor base stations (LTE, 3G, etc.) 

 

Construction of indoor base station 

(inside buildings, subways, etc.) 

 

Construction of nodes and platforms 

30 

(2) Mobile Business 

Outdoor mobile 
base station 



Net sales and composition 
(FY2012) 

The growing business which serves as an engine to become a "Comprehensive Engineering and Services Company". 

 ICT : Supports our clients to create the ICT infrastructure.  This accounts for 12.8% of net sales. 

 Civil Engineering : Offers the comprehensive solutions to create environmental / social infrastructure.  This accounts for 16.9% of net sales. 

IP networking and communications 
→ Creation of LAN, WAN, wireless LAN) 
 
Software development 
→ System design, application development 
 
Operation and Maintenance 
→ On-site maintenance, remote monitoring service 
 
Telecommunications 
→ Installation of PBX / IP-PBX systems 
 
Sales and others 

ICT Business 
34.6 billion yen 
(12.8%) 

Civil Engineering 
45.8 billion yen 
(16.9%) 

Social infrastructure 
 →Public engineering works, telecommunications engineering 

works, public sewer construction works 
 
Electrical and air conditioning 
  →Building electric facilities, power plant for        

telecommunications 
  →Air conditioning, hygienic facilities, solar power plants 
 
Carrier networking 
→Creating Wi-Fi facilities, Fixed line facilities 
 
Operation & maintenance, overseas and others 
→Creating power monitoring systems 

Creation of PBX, etc. Creating LAN-WAN 

Building solar power plants Setting up Wi-Fi environments 

 

 

■ Civil Engineering Business 

■ ICT Business 

Configuring servers Creating security systems 

Repairing lighting equipment of highways 

<Breakdown> 

<Breakdown> 
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(3) ICT/ Civil Engineering Business 



Creating networks for 
 
LAN, WAN 

Creating networks for IP-PBX, 
FMC 

Wireless communication access points 
（Wi-Fi・ indoor） 

Air conditioning, hygienic and energy-
saving  
 
solutions 

■ Building Management and  Solutions Offered by the MIRAIT Group 

Air conditioning Solar power system 

Solar power systems, LED lighting 

Security 
cameras 

Gate security system 

Creating security systems 

New energy (EV charging, fuel cells) 

EV charging stand 

Creating electrical facilities 

Wireless AP 
（Wi-Fi indoor) Creating call centers 

Contact 
center 

Telephones 

Servers, routers 

Software development 

Monitoring center 

BEMS 

Electrical 
facilities 

Storage batteries 

MIRAIT operation center 

On-site service and operation  
 

Remote monitoring 

Remote monitoring from MIRAIT 
operation center 
- Network monitoring 
- Security monitoring 
-Power monitoring 

Outsourcing 

Signage 
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. 

MIRAIT Corporation MIRAIT Technologies Corporation 

Capital stock 5.6 billion yen 3.8 billion yen 

President (CEO) Masatoshi Suzuki Fumio Takaesu 

Main Businesses Communication engineering business, etc. Communication engineering business, etc. 

Consolidated Business Performance 
(FY2012) 

[Net sales] 189.4 billion yen 
[Operating income] 9.3 billion yen 

[Net sales] 86.6 billion yen 
[Operating income] 1.2 billion yen 

Headquarters 5-6-36 Toyosu, Koto-ku, Tokyo 3-3-15 Edobori, Nishi-ku, Osaka-shi, Osaka 

Business locations 15 11 

Consolidated Subsidiaries 
(As of December 31, 2013) 

16 16 

Employees: 
(As of December 31, 2013) 

[Consolidated] 4,322 
[Non-consolidated] 2,643 

[Consolidated] 3,073 
[Non-consolidated] 930 
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(4) Overview of Major Subsidiaries  



   

 Recent 
 M&A 

Clients (telecommunications companies, general companies, government) 

Operating companies (MIRAIT, MIRAIT Technologies) 

NTT business 

 
Access 

 
 

8 companies 

 
NW 

 
 

2 companies 

 
Public 

engineering 
 

2 companies 

Approx. 850 subcontracting companies 

Mobile business ICT business Civil engineering business 

Trading & 
recycling 

 
2 companies 

Access 
Public 

engineering 
4 companies 

Electrical 
and air 

conditioning 
1 company 

Overseas 
 
 

3 companies 

Outsourcing 
 
 

3 companies 

Software 
 
 

6 companies 

 
Mobile 

 
 

4 companies 

Solutions 
 
 

2 companies 

Total responsibility, overall coordination 

Direct order intake by 
subsidiaries 

Order 

Order 

November 2012 
ACTIS 

October 2013 
Fukuoka Systemtechno 

Practical Solutions 
April 2014 

TIMETEC (Scheduled) 

February 2013 
Libnet 

(Library outsourcing) 

January  2012 
Nissetsu 

(Air conditioning) 

January 2013 
Daimei SLK 
(Sri Lanka) 
May 2011 

Relative MIRAIT 
(Australia) 

Order Order 

July 2012 
Okisokou 

(Facility construction in 
Okinawa) 
June 2012 

Katakura Kensetsu 
(Public sewer construction) 

October 2013 
Reorganized into 1 company per region 

12→8companies 

 In NTT and Mobile business, MIRAIT and MIRAIT Technologies bear total responsibility including designing, quantity survey, operational management, while subsidiaries and 
subcontracting companies undertake the construction works. 

 MIRAIT is building a nationwide work organization with 20,000 people in 850 subcontracting companies. 
 In ICT/Civil Engineering, the group deploys various programs (solution, software, outsourcing, trading company). Further expansion of business areas through active M&A. 

Employees 
Approx. 4,000 

Employees 
Approx. 3,600 

Employees 
Approx. 20,000 
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(5) Group Formation 

Personnel as of Dec. 2013 
 Holding company                 100 
 Operating Companies (2)   3,600 
 Subsidiaries (32)                     3,800 



ICT Business (Annual net sales: 6.2 billion yen) Clients, Market Civil Engineering (Annual net sales: 11.2 billion yen) 

Schools, public agencies 

Telecommunications 
carrier groups 

General companies 

Global 

Public infrastructure 

Outsourcing 
business expansion 

Expansion of integrated 
electrical and air conditioning 

solutions 
 

Strengthening of the 
nationwide work organization 

Expansion of energy-saving 
solutions 

 

Strengthening foundation of 
overseas business 

Strengthening of 
communication software 

Strengthening of software 
development personnel 

 Acquired Okisokou (July 2012) 
→ Expansion of work area (net sales 1.4 bil. yen) 

Acquired Katakura Kensetsu (Jun. 2012) 
→Sewer construction business (net sales 2.0 bil. yen)  

Acquired Nissetsu (Jan. 2012) 
→Air conditioning business (net sales 7.8 bil. yen)  

Business alliance with Julex (Jun. 2012) 
 →Controlling solution for power consumption 

Established a company in Myanmar (Apr. 2013) 
 →Offshore location 

Invested in Relative Services Pty Ltd 
in Australia (May 2011) 

Started work in Sri Lanka (Jan 2013) 
→Daimei SLK (Pvt) Limited 

Acquired Actis (Nov. 2012) 
 (Net sales 4.2 bil. yen) 

Invested in Acronet for 20% stake (Nov. 2012) 

Business alliance with Next IT (Feb. 2013) 
→Internet security, storage service 

Acquired Libnet (Feb. 2013) 
→Library outsourcing (net sales 500 mil. yen) 

Strengthening of solution 
business 

 In ICT, we intend to exploit new business fields mainly in the upper layer (software, cloud computing, etc.) 

 In Civil Engineering, we will expand our business domain mainly in areas around existing business 

Business alliance with Daiko Denshi Tsushin (Oct. 2013), 
TechFirm (Dec. 2013) 

→ Cloud, solution 

Strengthening of software 
business 

Fukuoka Systemtechno (Oct. 2013) 
 (Net sales 100 mil. yen) 

Practical Solutions (Oct. 2013) 
 (Net sales 800 mil. yen) 

(Note) The net sales shown for each company are the actual sales for the most recent year reported. The plan for FY2014 is shown for Practical Solutions Inc. 

TIMETEC (Scheduled for Apr. 2014) 
 (Net sales 600 mil. yen) 
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(6) Exploitation of New Business Fields through M&A 
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● New energy and environmental work in various regions  

Solar power work 

EV chargers 

   MIRAIT's solar power system 
◆ Estimated power output = 1.2Mw 

Contributing to the Environment 

■ Solar power work ■ EV charger infrastructure 

3.0 bil. yen 
27MW 

1.0 bil. yen 
7MW 

(Activities in Sobura, Osaka) 

■ Forest conservation 

Coexistence with Society 

(Koto-ku waterfront Community Cycles*) 

■ Contributing to the community 

■ Installation of tsunami refuge tower ■ Vehicle equipped with satellite 
communications system 

Guarding Our Life 

(Volunteer activities) 

■ Cooperation Tohoku reconstruction 

Copyright NICT 

(7) CSR Efforts - Making Towns ,People and Environmentally Friendly - 

Solar power installations 

FYE Mar 2013 FYE Mar 2014 (Plan)

Sales

Output (MW)

*A sharing system enabling users to borrow and return bicycles in any of 19 
locations in the waterfront area. 

Next-
generation 

sharing 
system Electric assist in 

autumn 2014 

Book / 
unlock / 

lock 

3G Module 

GPS   

User 

Tracking usage 



Name of Shareholder 
Number of Shares 

Held 
(thousands) 

Shareholding Ratio 
(%) 

Shareholder Composition 

Sumitomo Electric Industries, Ltd. 16,236 19.0% 

The Master Trust Bank of Japan, Ltd. (Trust Account) 4,342 5.1% 

Japan Trustee Services Bank, Ltd. (Trust Account) 3,355 3.9% 

MIRAIT Holdings Co., Ltd (Treasury Stocks) 2,975 3.5% 

Sumitomo Densetsu Co., Ltd. 2,488 2.9% 

BBH For Fidelity Low-priced Stock Fund 
(Principal All Sector Subportfolio) 

2,000 2.3% 

MIRAIT Holdings Employees's Stock Option Plan 1,427 1.7% 

Japan Trustee Services Bank, Ltd. (Trust Account 9) 1,412 1.7% 

The Chase Manhattan Bank N.A. London SL Omnibus  Account 1,384 1.6% 

Mizuho Bank, Ltd. 1,229 1.4% 

Individuals 
21.3% 

Japanese 
corporations 

29.8% 

Foreign 
corporations 

19.6% 

Financial 
institutions 

25.8% 

Treasury 
stock 
3.5% 
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(8) Share Information 

(1) Major Shareholders (As of Sep. 30, 2013) 



(2) Share Price  (Since establishment of MIRAIT Holdings on October 1, 2010) 

400

600

800

1,000

1,200
(Units: yen) 

0

600,000

1,200,000

2010/10/1 2011/4/1 2011/10/1 2012/4/1 2012/10/1 2013/4/1 2013/10/1

(Units: shares) 

■ Share price and trading volume 

-20%

0%

20%

40%

60%

80%

100%

2010/10/01 2011/04/01 2011/10/01 2012/04/01 2012/10/01 2013/04/01 2013/10/01

TOPIX N225 MIRAIT

■ Performance of MIRAIT compared to major indices 

Mar.15, 2011 
499 yen (lowest) 

Oct.1, 2010 
553 yen (listed) 

May 13, 2013 
1,061 yen (highest) 

Rate of increase as of Feb. 28,2014 
 

■ MIRAIT 72.2% 
■ TOPIX 46.0% 
■ N225 57.8% 

Jan. 6, 2014 
Included in New JPX Nikkei 400 index, 

calculation started 
(Selected based on ROE, operating income 

and market capitalization) 

38 

Mar.11, 2011 
East Japan Great 

Earthquake 

Closing price on Feb. 28,2014 
 

■ Share price  952 yen 
■ PER 10.5x 
■ PBR   0.8x 
■ Dividend yield  2.1% 



MIRAIT HD 
Group 

Kyowa Exeo 
Group 

Kyowa Exeo 
Group 

COMSYS HD 
Group 

COMSYS HD 
Group 

Kyowa Exeo 

Wako Engineering 

Daiwa Communication Facilities 

Nippon COMSYS 

SANWA COMSYS Engineering 

TOSYS 

Daimei 

Tsuken 

Ikeno Tsushin 

Commuture 

Todentsu 

NEC Networks & System Integration Kinden Nippon Densetsu Kogyo 

Kyowa Exeo 

Wako Engineering 

Daiwa Communication Facilities 

Nippon COMSYS 

SANWA COMSYS Engineering 

TOSYS 

MIRAIT 
* Oct. 2012 Merger of Daimei and Todentsu 

Tsuken 

TTK 

Ikeno Tsushin 

MIRAIT Technologies 
* Oct. 2012  Trade name changed from 
Commuture 

NDS 

C-Cube 

Hokuwa 

Nippon Dentsu 

Solcom 

Sikokutsuken 

Seibu Electric Industry 

SYSKEN 

October 2010 Management integration 

May 2010 Management integration 

October 2010 Management 
integration 

2010 (2 groups + 14 companies) Present （3 groups + 9 companies) 

 Communications construction companies are made up of three nationwide groups (MIRAIT, COMSYS, Kyowa Exeo), and nine regional companies. 

     In recent years, a realignment of the industry has been carried out by these companies. 

 Electrical construction companies and railway construction companies are also operating businesses in the area of communications construction, and some are 
becoming competitors. 

Kandenko 

～1999 (more than 70 companies) 

Nationwide 
operation of 

business 

Regional 
operation of 

business 

Net One Systems 

ITOCHU Techno Solutions 

C
o

m
m

u
n

icatio
n

 co
n

stru
ctio

n
 co

m
p

an
ies 

Electrical construction companies 

etc. 

IT construction companies 

etc. 

Railway construction companies 

etc. 
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(1) Current State of the Industry (As of February 2014) 

2. Current Industry Conditions 



23 18 11 3 3 2 1 0.7 0.6 0.5 0.3 

316 

301 

271 

84 

54 53 
40 37 

26 22 14 

7.1% 

6.0% 

4.0% 3.9% 

5.3% 

3.0% 
3.2% 

1.9% 
2.3% 

2.6% 2.5% 

0.0%

3.0%

6.0%

9.0%

12.0%

0

100

200

300

400

COMSYS Kyowa Exeo NDS C3 Seibu Denki TTK Solcom SYSKEN NDK Hokuwa

Operating income Net sales Operating income ratio

(Units: billions of yen) 

 MIRAIT Holdings established with the management integration of the three companies had net sales of 271 billion yen in the year ended March 2013, approaching 
the scale of the two largest companies (COMSYS and Kyowa Exeo). Growing into one of the industry's leading groups. 

* Prepared by MIRAIT based on the figures announced by each company. (Solcom's fiscal year closes in December and Sikokutsuken is not disclosed because it was not listed) 

(2) Net Sales and Operating Income of MIRAIT and Peer Companies 
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Units: billions of yen FY2009 FY2010 FY2011 FY2012 
FY2013 
(Plan) 

Orders received 252.9 241.3 252.0 278.1 284.0 

Net sales 255.2 246.6 236.0 271.0 285.0 

Gross profit 27.8 24.3 24.0 29.3 31.0 

Gross profit ratio 10.9% 9.9% 10.2% 10.8% 10.9% 

SG&A 19.3 19.3 18.7 18.4 19.0 

SG&A ratio 7.6% 7.8% 8.0% 6.8% 6.7% 

Operating income 8.4 4.9 5.2 10.8 12.0 

Operating income ratio 3.3% 2.0% 2.2% 4.0% 4.2% 

Net income 5.7 3.7 3.2 4.2 7.5 

Net income 2.2% 1.5% 1.4% 1.5% 2.6% 

(Note) The simple aggregate of the 3 integrated companies is used for the figures for FY2009. 

41 

3. Supplementary Financial Data 

(1) Performance 



Orders received 
Units: billions of yen 

FY2012 
Q3 actual results 

FY2013 
Q3 actual results 

YoY 
(YoY Change) 

FY2012 FY2013 (Plan) 

Full-year Results Progress Full-year plan 
YoY 

(YoY Change) 
Progress 

(a) (b) (b)-(a) (c) (a)/(c) (d) (d)-(c) (b)-(d) 

NTT Business 85.0 77.4 
-7.5 

(- 8.9%) 
110.7  77.0%  105.5 

 -5.2 
（- 4.8%） 

73.5% 

Mobile Business 59.6 64.5 
+4.9 

(+ 8.3%) 
84.5  70.6%  79.0 

-5.5 
(+ 6.6%) 

81.8% 

ICT Business 24.4 29.2 
+4.7 

(+ 19.3%) 
35.1 69.8% 42.7 

+7.5 
(21.6%) 

68.4% 

Civil Engineering 34.9 43.0 
+8.0 

(+ 23.0%) 
47.7 73.3% 56.8 

+9.0 
(19.0%) 

75.7% 

Total 204.1 214.3 
+10.1 

(+ 5.0%) 
278.1  73.4%  284.0 

+5.8 
(2.1%) 

75.5% 

* Figures are rounded down to one decimal place (billions of yen). 

Net sales: 
Units: billions of yen 

FY2012 
Q3 actual results 

FY2013 
Q3 actual results 

YoY 
(YoY Change) 

FY2012 FY2013 (Plan) 

Full-year Results Progress Full-year plan 
YoY 

(YoY Change) 
Progress 

(a) (b) (b)-(a) (c) (a)/(c) (d) (d)-(c) (b)-(d) 

NTT Business 76.6 68.8 
- 7.7 

(-10.2%) 
109.1 70.2%  105.0 

- 4.1 
（- 3.8%） 

65.6% 

Mobile Business 50.2 58.6 
+8.3 

(+ 16.6%) 
81.3 61.8%  84.0 

+2.6 
(+ 3.3%) 

69.8% 

ICT Business 22.2 27.4 
+5.2 

(+ 23.4%) 
34.6 64.0% 42.0 

+7.3 
(+ 21.1%) 

65.3% 

Civil Engineering 29.4 30.9 
+1.4 

(+ 4.8%) 
45.8 64.4% 54.0 

+8.1 
(+ 17.9%) 

57.3% 

Total 178.6 185.8 
+7.2 

(+ 4.0%) 
271.0 65.9%  285.0 

+13.9 
(+ 5.2%) 

65.2% 
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(2) Orders Received and Net Sales by Business Category 



Item Amount Item Amount 

Assets Liabilities 

Current assets 112.2 Current liabilities 38.0 

 Accounts payable for construction contracts 26.3 

 Cash and deposits 22.3  Short-term loans payable 0.08 

 Accounts receivable from completed 

construction contracts 
52.0 

 Other 11.7 

Noncurrent liabilities 12.1 

 Costs on uncompleted construction contracts 

and others 
32.2 

 Long-term loans payable 0.07 

 Other 12.0 

 Other 5.6 
Total liabilities 50.1 

Net assets 

Noncurrent assets 47.7 
Shareholders' equity 104.3 

   Capital stock 7.0 

  Property, plant and equipment 29.1 
   Capital surplus 25.9 

   Retained earnings 73.0 

  Intangible assets 3.4 
   Treasury stock - 1.6 

Minority interests 5.4 

  Investments and other assets 15.1 Total net assets 109.7 

Total assets 159.8 Total liabilities and net assets 159.8 

Ratio of current assets 
70.2% 

Equity: 
104.3 bil. yen 
Equity ratio 

66.7% 

Total assets 
159.8 bil. yen 

Net cash 
+22.1 bil. yen 

 As of December 31, 2013, the equity ratio was 66.7% (65.3% as of March 31, 2013) 

 Around 70% of assets are current assets, mainly made up of cash & deposits, accounts receivable from completed construction contracts and costs on uncompleted 
construction contracts 

 Over half of liabilities are accounts payable for construction contracts, and there is very little interest-bearing debt 

(Units: billions of yen) 

Total loans payable are 
just 150 mil. yen 
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(3) Assets, Liabilities and Net Assets 



FY2009 FY2010 FY2011 FY2012 
FY2013 
(Plan) 

Equity ratio 65.1% 66.5% 65.3% 60.0% 60.8% 

Return on equity (ROE) 5.7% 30.9% 3.8% 3.3% 4.1% 7.0% 

FY2009 FY2010 FY2011 FY2012 
FY2013 
(Plan) 

Dividend payout ratio 32.9% 2.8% 47.0% 50.7% 39.2% 22.0% 

Overall returns 33.1% 2.8% 54.7% 50.7% 39.2% 35.3% 

Shareholder Return Indicators 

Capital-related Indicators 

(Notes) 1. The figures for FY2009 are calculated based on the simple aggregate of the 3 integrated companies. 

2. The figures for FY2010 are calculated by excluding the impact of "negative goodwill". 

3. The ROE, payout ratio, and overall returns for FY2010 are the figures obtained by deducting the negative goodwill of 26.8 billion yen associated with the merger from the simple aggregates 
of the three merged companies. 
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(4) Key Performance Indicators 



Units: billions of yen FY2009 FY2010 FY2011 FY2012 

Operating cash flow 0.8 3.6 5.4 -1.6 

Investment cash flow - 3.6 0.4 -2.3 - 1.5 

Financial cash flow - 7.9 -7.1 -2.1 -2.4 

Free cash flow - 2.8 4.0 3.1 -3.1 

Units: billions of yen FY2009 FY2010 FY2011 FY2012 

Cash and cash equivalents 21.3 18.3 19.6 13.9 

Interest-bearing debt -4.8 -0.6 - 0.5 - 1.0 

Net cash 16.5 17.7 19.1 12.9 

(Notes) 1. Net cash is the amount obtained by deducting interest-bearing debt from cash and cash equivalents 

 2. Cash and cash equivalents exclude deposits and securities not maturing within 3 months. 

Cash and Deposits/ Interest-bearing Debt 

Cash Flows 

(Note) The figures for FY2009 are calculated based on the simple aggregate of the 3 integrated companies. 

Units: billions of yen FY2009 FY2010 FY2011 FY2012 
FY2013 
(Plan) 

Capital expenditure 6.1 6.4 3.4 2.9 3.5 

Depreciation and 
amortization 

2.6 2.8 2.7 2.5 2.0 

Capital Investment and Depreciation and Amortization 
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FY2013 
Q3 

12.0 

-1.9 

-2.5 

10.0 

FY2013 
Q3 

22.3 

-0.1 

22.1 



Statements and quotes relevant to the forecasted values in this handout are 

the future prospects based on the plans and prospects of the Company at this 

point in time. 

The actual business results could be significantly different from those stated in 

this handout and briefing due to changes in conditions. 

 As such, please be advised that we will not be able to guarantee the accuracy 

of the forecasted values, in this handout and the session, over the period of 

time to come in the future. 

   

Precautionary Statement 

MIRAIT Holdings Corporation 
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